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PREFACE

Representing the Editorial Board of the Soto Zen Text Project, I extend my most
cordial greetings.

The springboard for this project was a“Translation Planning Conference for

Soto School Texts and Sutras” that was held at the Administrative Headquarters
of Soto Zen Buddhism in Tokyo in November, 1995. The project got underway
with the basic aim of providing practitioners of Soto Zen and other researchers
with scholarly yet accessible English translations of scriptures held sacred by the
Soto School, in order to spread the teachings of Soto Zen broadly throughout the
world.

The project is thus, at present, entering its thirteenth year. While its main focus
has been on translating the masterworks of our two ancestral teachers, Dogen’s
Shobogenzo (“Treasury of the Eye of the True Dharma”) and Keizan's Denkdroku
(“Conveying Illumination”), the project’s first publication was a translation of
Sotosha nikka gongyoé seiten (“Soto School Scriptures for Daily Services and Prac-
tice”), which came out in August, 2001.

Now, moreover, the translation of Sotoshi gyoji kihan (“Standard Observances of

the S6t6 Zen School”) has been completed and brought to press.

I would like to express my gratitude to the translator of Sotoshi gyoji kiban, Profes-
sor Griffith Foulk, and to Professor Urs App, who contributed his expertise to the
layout and final editing of this publication. My thanks also go to professors Catl
Bielefeldt, Stanley Weinstein, and William Bodiford for their hard work in other,
related areas of the Soto Zen Text Project.

The Standard Observances presented here are indeed the very foundation of our
practice. Those who implement them should think carefully about how best to put
them to use. On the occasion of this publication, it is my heartfelt wish that it will
prove valuable in a multitude of ways to people in various fields of endeavor.

Gassho,
Otani Tetsuo

Chair, Translation Editorial Board
Soto Zen Text Project
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XL

CONVENTIONS

1. This book employs two different systems of romanizing Japanese.

A. In most cases, the Hepburn system of romanization that is standard
in modern scholarship is used. In that system, the five basic vowel sounds in
“ » . “ ” o9 . “1- 17

Japanese are represented by the letters “a” (as in “watch”), “i” (as in “liter”),
“ o » . “ ” “ n . “ ” “_ . “ ”

u” (as in “mute”), “¢” (as in “egg”), and “0” (as in “wrote”). Macrons over the

“0” and “u” (e.g. 6, ko, 0, ki) indicate a lengthening of those vowel sounds,

with no change of basic pronunciation. Consonants in romanized Japanese

have basically the same pronunciations as in English.

B. The Hepburn system, however, is not well suited to the romanization of
verses and dharanis that are written in classical Chinese (kanbun % 3C) and
chanted aloud in the original Chinese word order using quasi-Chinese pro-
nunciations (on yomi & i /). For such texts, a modified version of the Hep-
burn system is employed herein: one that retains the same basic pronunci-
ation of all vowels and consonants but uses a different means of indicating
long and short syllables. The following four rules apply: (1) syllables in one-
syllable words are to be regarded as “long” and chanted using one full beat;
(2) syllables in multi-syllable words, unless otherwise marked, are to be re-
garded as “short” and chanted using half-beats (thus, for example, the words
“shi” and “shiki” take exactly the same amount of time to chant—one full
beat); (3) syllables in hyphenated two-syllable words (e.g. sep-po, bus-shi)
are both “long,” but the consonant sounds that end the first syllable and be-
gin the second are run together; (4) in multi-syllable words, syllables marked
by a macron over the vowel are “long.” Some examples follow:

bu (long = 1 beat)

shi (long = 1 beat)

bus-shi (long long = 2 beats)

bushi (short short = 1 beat)

gyataya (short short short = 1.5 beats)
tori (long short = 1.5 beats)

mujoi (short long short = 2 beats)
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2. All proper names of human and supernatural beings (monks, arhats,
buddhas, bodhisattvas, devas, etc.) are transliterated herein using the Hep-
burn system of romanization, following the Japanese pronunciations (on
yomi T wt*) of the Chinese characters that are stipulated or assumed in
the original Japanese text of Sotoshi gyoji kiban.

3. All place names are given herein in their “original” languages, in roman-
ized Sanskrit for Indian place names, romanized (Pinyin) Chinese for Chi-
nese place names, and romanized (Hepburn) Japanese for Japanese place
names. Place names that serve as the proper names of Chinese Zen mas-
ters, however, are given in Japanese pronunciation.

4. No attempt is made herein to translate dharanis (spells) into English.
Because dharanis have no meaning in the classical Chinese in which they are
written, any such attempt must begin by reconstructing a text in the original
Indic language (usually presumed to be Sanskrit) and then proceed to trans-
late that reconstructed text into English. It is true that certain combina-
tions of Chinese characters in dharanis, even when chanted by Japanese to-
day, are recognizable as Sanskrit words such as “tathagata” or “bodhisattva.”
From the standpoint of critical scholarship, however, the reconstruction of
a complete, ostensibly original text is a highly dubious process, for there is
no way of knowing for sure what Indic or Central Asian language served as
the starting point for any given Chinese transliteration, and there is no rea-
son to assume that even the original Indic version had a clear enough syntax
or meaning to support translation. That, and the fact that Buddhists in East
Asia have never attempted to translate dharanis, has persuaded the board
of editors of the Soto Zen Text Project to stick with the tradition of trans-
literating them. All dharanis found in the original Japanese text of Sotoshi
gy0ji kihan are transliterated herein using the modified Hepburn system of
romanization explained in section 1.B. above.
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CHAPTER ONE:

DAILY OBSERVANCES

SectioN ONE: DAWN ZAZEN

(formerly called “late night zazen”)

Wake-Up Bell Ringing [3]

At 3:00 AM (4:00 AM in winter, at discretion of abbot), morning off-
cer turns on lights in sangha hall, performs wake-up bell ringing inside hall
(this is called “inside bell”), waking up hall assembly. Rector’s assistant ris-
es, does face washing, lights lamp before Sacred Monk, raises front and rear
door screens. (In winter, dark screens, usually called curtains; in summer,
cool screens.) Next makes three hits at long intervals on sounding board in
front of hall. (This is called “board signalling face-washing”; space between
each sounding is about ten minutes.)

Morning officer sets out from sangha hall and, in whatever order is con-
venient, rings rounds bell (“outside bell”) in all quarters in various halls,
turns on lights in quarters, and wakes up quarters staff. Having finished
rounds, returns to sangha hall, goes to assigned place (sitting place), and
sits in wall-facing zazen.

Face Washing [3]

Members of sangha hall assembly, hearing wake-up bell ringing, lightly
arise, quickly and quietly put bedding away in platform boxes. Then go to
rear stands (washstands behind sangha hall), do face-washing, return to as-
signed places, sit in wall-facing zazen.

Procedure for going to rear stands is for persons in upper section of sangha
hall to leave from north side of rear door; step with right foot first when
going out and left foot first when coming in. Persons in lower section leave
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4 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

from south side of rear door; step with left foot first when going out and
right foot first when coming in. (Sangha halls were originally supposed to
be built facing east. Therefore, when facing front door from outside, its left
pillar is called “south side” and its right pillar is called “north side.” Left pil-
lar of rear door, visible behind Sacred Monk, is called “south side,” and its
right pillar is called “north side.” Also, sangha hall is divided into two parts,
north half being upper section and south half being lower section. When
leaving or entering hall, always lead with foot closest to pillar.)

Staffs of Various Quarters Enter Hall [4]

Quarters staff in various halls also arise upon hearing wake-up bell ring-
ing, do face washing, go to sangha hall, take assigned places, and sit in wall-
facing zazen. People entering hall from various quarters come in through
south side of front door, step in with left foot first, bow in gassho to Sacred
Monk. People with places in upper section pass behind Sacred Monk’s al-
tar (other than abbot, none may cross in front of Sacred Monk); persons in
lower section turn left in front of platform head’s platform. Each advanc-
es to own assigned place, bows in gassho (facing one’s own place on plat-
form, gassho and lower head) to people at neighboring places (this is called
“neighboring place bow”). Two people at neighboring places respond to this
with a gassho. Next, turn body to right, bow in gassho to people on oppo-
site seats (this is called “opposite seat bow”). People on opposite seats re-
spond by gasshoing at same time. Upon completing bows in gassho, remove
footwear, mount platform, sit in wall-facing zazen. (Procedure for mount-
ing platform is treated in Part One, Chapter One, Section Three, “Morn-
ing Meal,” p. 21. In cases where a dharma hall, etc., is used as a substitute
sangha hall, naturally there is no removing footwear and mounting plat-
form.) For dawn zazen, no one in assembly dons kesa.

Sequence for Entering Hall [4]

Sangha hall assembly, after inside bell, does face washing and returning to
hall between first and second hits at long intervals of board signalling face-
washing (leaving and returning are both through rear door). Staffs of var-
ious quarters, after rounds bell, enter hall between second and third hits
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PART 1: REGULAR OBSERVANCES 5

(leave and return through front door). Coming early is acceptable, but com-
ing late is especially admonished.

Head Seat Tours Hall [4]

Rector’s assistant, after third long hit on face-washing board, hits board in
front of head seat’s quarters three times, announcing head seat’s entry into
sangha hall. Head seat, wearing kesa, enters hall through south side of front
door (stepping with left foot first), bows in gassho before Sacred Monk, ad-
vances and burns incense, withdraws and makes three prostrations. When
finished, gasshos, turns body to left, tours hall from lower section to upper
section (monks of great assembly watch head seat’s approach and gassho as
he/she draws near), proceeds to own place, bows to neighboring places and
opposite seats, removes footwear and mounts platform, sits in zazen facing
platform edge. (Proper procedure for head seat is not to face wall, but to sit
in zazen facing platform edge.)

Abbot Inspects Platforms [5]

Rector’s assistant, after striking sounding board in front of head seat’s
quarters, goes directly to front of abbot’s quarters, strikes sounding board
there three times, announcing abbot’s entry into hall.

Abbot, wearing kesa, first offers incense at altars in various halls (order of
his/her rounds may accord with what is convenient in each particular tem-
ple). In various halls, candles should be lit and censers prepared for him/her
to burn two sticks of incense. In founding abbot’s hall and buddha hall, ab-
bot burns incense and makes three prostrations; for each prostration, hall
assistant strikes bowl-bell once (three bells three prostrations). Having of-
fered incense in various halls, goes last to sangha hall. (If there is also a bud-
dha image enshrined in dharma hall, burns incense and makes three pros-
trations there as well.)

Abbot enters sangha hall through middle or north side of front gate, step-
ping in with right foot first, bows in gassho to Sacred Monk, advances and
burns incense, withdraws and makes three prostrations. When finished,
immediately turns body to right, passes in front of Sacred Monk, makes one
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6 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

round of hall from upper section to lower section with hands folded (monks
of great assembly watch for abbot’s approach and gassho as he/she draws
near, ceasing gassho when observing he/she has gone by), passes through
lower and upper section of outer hall (outer platforms), goes back before
Sacred Monk and bows in gassho. When finished moves in front of chair,
bows in gassho to neighboring places and opposite seats, removes footwear
and mounts chair, sits in zazen. (In general, when there is an inspection of
platforms by an abbot, if there is a master of a special training monastery
present, or a senior monk with rank of west hall roshi—an assistant instruc-
tor—who has been invited to participate in a retreat, in order to show re-
spect he/she faces them directly and bows in gassho to them.)

Assistant and acolyte do not enter hall along with abbot but stop and stand
outside front door, wait for abbot to take seat, at which point bow in gassho.
Each then goes to assigned place, bows in gassho to neighboring places and
opposite seats, removes footwear and mounts platform, sits in zazen. (Pro-
cedure in rules of purity calls for head seat and abbot to remove kesa after
taking seat, but at present it is permitted to sit in zazen wearing kesa.)

Start of Meditation Period [5]

Hall monitor waits for abbot to be seated, lowers front and back door
screens, rings small bell or small bowl-bell three times. (‘This is called “start
of meditation period,” literally to “stop moving and be quiet.” An alternative
procedure for start of meditation period is to ring bell three times and lower
screens as soon as abbot is seen bowing in gassho before Sacred Monk.)

Next, rector’s assistant quietly exits from rear door, makes rounds of var-
ious halls and quarters, checks fires and candles in particular, and if any
among assembly of monks are still asleep, politely rouses them and sends

them off to hall.

Kyosaku Procedure [6]

After start of meditation period, hall monitor immediately pulls out kyo-
saku stand (small table on which kyosaku rests) to place in front of Sacred
Monk. Hall monitor (or meditation patrol) bows in gassho to Sacred Monk,
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takes up kyosaku (procedure for taking up kyosaku, which rests with han-
dle end left, is to grasp handle with right hand and lift, supporting top end
between thumb and forefinger of left hand), holds it horizontally, bows in
gassho to Sacred Monk, lifts it to just below eye level, passes behind Sacred
Monk’s altar, goes in front of abbot, bows in gassho while still holding kyo-
saku high, then turns body to left, lowers kyosaku to vertical position in
front of him/herself, makes one round of hall from upper to lower section.
Returning to front of Sacred Monk, again bows in gassho holding it hor-
izontally; when finished turns body to left, holds kyosaku vertically while
advancing forward, and from this time until zazen is finished walks slowly
through upper and lower sections, making any number of rounds; if anyone

is dozing, he/she wakens them. (Kyosaku is held in folded hands.)

Kyosaku procedure is first to lightly tap the slope of dozer’s right shoul-
der as preliminary signal, then hit fairly hard to awaken. Recipient gasshos
and receives blows; striker (hall monitor or meditation patrol) also bows in

gassho.

(In case two kyosakus are used, hall monitor pulls out kyosaku stand in
front of Sacred Monk. Meditation patrol leaves own place, passes behind
Sacred Monk's altar to position before Sacred Monk, bows in gassho in uni-
son with hall monitor. Meditation patrol takes up kyosaku first, followed by
hall monitor; holding kyosakus horizontally, they bow in gassho simultane-
ously. Meditation patrol only raises kyosaku in front of abbot, makes one
round of hall and returns to front of Sacred Monk. At this point, both bow
in gassho in unison; when finished, meditation patrol moves first around
upper section; hall monitor does lower section first. They alternate making
rounds of upper and lower sections, gauging each other’s speed and walk-
ing so as to switch positions just behind Sacred Monk’s altar. Also, one of
two kyosakus on kyosaku stand is placed with top end left, other is placed
with top end right. Strictly speaking, handling of kyosaku is supposed to
be limited to persons of master rank. Continuous patrolling is intended as
an encouragement, so it is not necessarily something that should be denied;
whether it is adopted or abandoned depends on opinion of master.)
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Dawn Bell [7]

Morning officer, upon hearing signal for start of meditation period, an-
nounces time. If 4:00 AM, sounds drum four times, then hits small bell
once. This is called “first period of four drums.” (See Part Three, Chapter
One, Section Seven, “Procedures for Marking Time,” p. 526.) In general,
announcing time is called “ringing up.” Bell manager waits until announc-
ing of time is over, sounds great bell 108 times. This is called “dawn bell”
(for bell ringing procedure, see Part Three, Chapter One, Section Seven,
swv. “Bells,” p. 506). When bell ringing is over, morning officer again an-

nounces time.

Hall Monitor Placard Exchange [7]

At this juncture, carry out hall monitor placard exchange. (Hall moni-
tor is person on duty in sangha hall; position rotates daily; order of service
calls for number-two place in upper section, i.e. that of secretary, to go first,
followed in sequence by each of the lower places down through the lower
section, then back to starting point.) Procedure for placard change is for
person serving as hall monitor to go in front of Sacred Monk, set kyosaku
down temporarily on kyosaku stand, pick up placard (placard is thin piece
of wood about 20 cm wide, 60 cm high, with words “Alternating Hall Mon-
itor” written on front, and “Revolve and Return to Start; All Residents of
Monastery” written in two lines on back), go to assigned place of next per-
son, from behind his/her back present placard horizontally on right, say in
low voice, “The trainee monk is today’s hall monitor,” bow in gassho and
withdraw (if recipient is not a trainee monk but a full-fledged monk or a
graduate monk, terms of address are changed accordingly). Recipient, still
facing wall, gasshos and receives placard; following signal for end of medita-
tion, stands it up on top of platform box so as to be visible. (In cases where
incense stand is used as a substitute for Sacred Monk’s altar, hall monitor
returns in front of it, lays kyosaku horizontally on incense stand, performs

placard exchange.)

Next, retrieve kyosaku. Hall monitor goes in front of Sacred Monk, takes
up kyosaku, grasping it horizontally goes in front of abbot, raises kyosaku
high and bows in gassho, returns to front of Sacred Monk, bows again, sets
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PART 1: REGULAR OBSERVANCES 9

down kyosaku in original position. That is, grasping handle end with right
hand, set it down on table with handle to left, remove kyosaku stand to place
next to north side of front door. Next, roll up front and back door screens.

(In event that two kyosakus are used, when time comes, person serving as
meditation patrol goes in front of Sacred Monk, bows in gassho, sets kyo-
saku down temporarily on kyosaku stand, performs placard exchange with
meditation patrol name plate. During this time, other person goes in front
of first place on platform head’s platform, waits for placard exchange to be
over. Meditation patrol finishes placard exchange, returns in front of Sacred
Monk, picks up kyosaku, raises it in front of abbot, then makes slight mu-
tual bow with hands clasped with other person behind Sacred Monk’s altar.
Person who is meditation patrol moves forward together with hall monitor
to front of Sacred Monk; they bow in gassho, lay kyosakus on table, bow in
gassho again. Meditation patrol returns to own place; hall monitor removes
kyosaku stand, rolls up screens. In this case, hall monitor placard exchange
takes place after end of meditation period.)

End of Meditation [8]

At this time, abbot bows in gassho in front of Sacred Monk, exits hall
and returns to quarters. Exit from hall is through middle or north side of
front door, stepping out with left foot first. Acolyte and assistant rise from
seats in advance and stand together in front of hall facing inside hall, wait
for abbot to exit. When they see abbot exiting sangha hall, head seat and
staffs of various quarters exit hall. All exit from south side, stepping out
with right feet first.

Administration hall assistants (vegetable chief, etc.) wait until morning
officer has finished announcing time, lightly strike two sequences on cloud
gong in front of kitchen; this is called “preliminary signal for end of medita-
tion.” Next, cloud gong in front of kitchen, bell tower, and boards in front of
sangha hall and various quarters are all hit slowly at same time in alternating
sequence, one series; this is called “main signal for end of meditation.” (For
procedure for end of meditation or “arising from stillness,” see Part Three,

Chapter One, Section Seven, s.v. “Sounding Boards and Gongs,” p. 517.)
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10 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

When main signal for end of meditation has been struck, bell officer or
hall assistant hits hall bell. Hall monitor sounds small bell or small bowl-
bell one time (this is called “meditation release bell”; it signals end of zazen).
Dawn zazen ends at this point.

Donning Kesa [8]

During great release from meditation, assembly of monks inside hall
take kesas out from covering cloths, rest them on top of heads. Upon hear-
ing meditation release bell, gassho, simultaneously chant Verse for Donning
Kesa, chanting in unison three times. Verse reads:

How great the vestment of liberation,
robe that is a signless field of merit.
Wrapping ourselves in the Tathagata’s teachings,

we encompass and deliver all living beings.

dai sai gedap-puku K A i R
muso fuku den’e Jhe AH A HH K<
hibu nyorai kyo % 28 40 2k &
kodo shoshu jo Jis FE Gk R A

Having finished chanting, don kesa, turn body to face platform edge.
Next, in accordance with hall bell, enter hall (buddha hall or dharma hall)
for morning sutra chanting. (If it is an occasion for entering hall wearing
white socks, take out white socks and put them on either during lesser end
of meditation period or after donning kesa.)
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PART 1: REGULAR OBSERVANCES 11

SectioN Two: MORNING SuTRA CHANTING

Sequence for Going Up to Buddba Hall [9]

Bell manager (or hall assistant) enters hall first, rings hall bell. Hall pre-
fect lights candles and prepares incense before main object of veneration and
monastery protecting spirit, earth spirit, ancestral teachers hall, ancestors
hall, etc. Having finished other necessary preparations for morning sutra
chanting, hits wooden clappers twice as a signal to bell officer. Bell officer,
coordinating with this, proceeds to strike in sequence, ringing first sequence
on hall bell. Staffs of various quarters enter hall gradually during first se-
quence. Rector’s assistant, upon hearing last ring in first sequence, rings
hand-bell twice, at which point hall assembly rises from seats and stands
in line in front of assigned places. Again rings hand-bell twice, whereupon
head seat leads hall assembly out of hall from south side of front door. (If
hall assembly is large in number, exit in two rows. In this case, upper section
is led by head seat, lower section is led by a retired senior officer.)

When sangha hall assembly draws near to buddha hall (or dharma hall),
rector’s assistant rings hand-bell twice; hearing this, bell officer begins to
strike second sequence. Sangha hall assembly finishes entering hall dur-
ing second sequence. Continuing, bell officer strikes third sequence, after
which abbot enters hall.

Abbot Enters Hall [9]

Rector’s sub-assistant goes in front of abbot’s quarters ahead of time, rings
one series on hand-bell to signal abbot, spreads sitting cloth and makes
three prostrations and ushers him/her to hall (or politely summons him/
her with three abbreviated prostrations). While abbot is entering hall, ring
hand-bell seven times, one by one. Bell officer, coordinating with ringing of
hand-bell, rings hall bell in response, likewise seven times. Abbot goes be-
fore prostration mat, folds hands and lowers head toward front, whereup-
on great assembly also fold hands and lower heads. At this time, last of sev-
en rings of hall bell is struck. (This is called “entering hall to seven rings of

bell.” If paired hand-bells are used, each hand-bell is rung once, followed by
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12 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

hall bell, repeated seven times.) Abbot advances forward one or two steps,

deeply bows gassho and lower head.

In event that seven rings of bell is abbreviated and hall is entered on third
sequence, third sequence is timed to end when abbot enters hall, folds hands
and lowers head toward front.

Procedure for Entering Hall [10]

Great assembly enter, left foot first, next to the pillars along west row
(when exiting it is right foot first, as with sangha hall), lower heads with
folded hands and lower heads toward front, divide into east and west rows,
take places. First bow in gassho before buddha, then bow with hands clasped
to opposite places.

Abbot enters, right foot first, from center (when exiting, left foot first),
advances to prostration mat, lowers head with folded hands toward front.
At this time, great assembly simultaneously lower heads with folded hands.
Manner of entering for acolyte, incense acolyte, is same as great assembly.
(This procedure is always followed when entering hall.)

(Because buddha hall and dharma hall are in principle supposed to be
built facing south, when facing from front, right side is considered “east row”
and left side is considered “west row.” To face buddha from front is called
“north facing”; to face front from before buddha is called “south facing.”)

Hall Entering Three Prostrations [10]

Next, abbot advances, offers stick of incense before buddha. While ab-
bot is advancing to altar, acolyte passes behind stewards’ places (places of
first two rows on east side) to offering table, presents large incense to ab-
bot, who receives it and stands it in censer. (There are occasions when ac-
olyte stands large incense instead, but because it is an offering of incense
to buddhas and ancestors, except for special circumstances, abbot should

stand it him/herself.)

Incense acolyte passes behind prefects’ places (places of first two rows on
west side), sets incense stand on offering table, removes its lid (acolyte, in-
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PART 1: REGULAR OBSERVANCES 13

cense acolyte may also cross paths as they advance). Acolyte, incense aco-
lyte both gassho, stand facing each other east and west inside bare pillars
(round pillars in front of Sumeru altar). When using incense stand with
censer and small incense box resting on it, put incense stand on stand in
front of table.

When abbot has finished burning incense and bows in gassho, acolyte and
incense acolyte simultaneously bow in gassho, maintain gassho and return
to places as they came, moving in unison. (In all cases, rule is “hands fold-
ed to advance,” “gassho to return to place.”)

When abbot has finished burning incense and bows in gassho, rector’s as-
sistant begins to ring hand-bell, slowly ringing one series. Monks of great
assembly face buddha, spread sitting cloths and make three prostrations,
timed to coincide with abbot’s advance and withdrawal. (This routine of all
together spreading sitting cloths and making three prostrations is called
“hall-entering three prostrations.”)

When abbot, having finished advancing to altar and burning incense,
bows in gassho a second time, rector’s assistant rings large bowl-bell once.
When he/she sees abbot turn body away from altar, rings hand-bell twice
(this is called “hand-bell for taking seats”). Great assembly form two fac-
ing rows and take seats on sitting cloths. When abbot returns to place and
bows in gassho, rector’s assistant rings large bowl-bell two times. When ab-
bot makes second prostration, rector’s assistant rings large bowl-bell three
times. Upon his third prostration, rector’s assistant damps bowl-bell; rec-
tor initiates sutra chanting.

Sequence of Sutra Chanting Services [11]

Sequence is: first, buddha hall sutra chanting; second, sutra chanting for
arhats; third, ancestral teachers hall sutra chanting; fourth, sutra chanting
for founding and former abbots; and fifth, ancestors hall sutra chanting, In
all of these services, at start abbot advances to altar and burns incense. In
ancestral teachers hall sutra chanting, great assembly gasshos and recites
names of fifty-seven buddhas in unison, during which abbot and great as-
sembly stand and make prostrations together. (In worshipping buddhas
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14 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

and patriarchs, basic principle is for great assembly together to make pros-
trations; for abbot alone to make prostrations does not accord with proper
procedure. Number of prostrations is seven or more, whatever is appropri-
ate for circumstances, if time permits.) Abbot makes prostrations also in
sutra chanting for founding and former abbots during recitation of names
of preceding generations.

In-Room Sutra Reading [11]

In-room sutra reading (chanting of personal dharma) is held in individu-
al rooms, allowing each person to give expression to their own dharma lin-
eage. For abbot to make monks of great assembly, etc., recite his/her own
dharmalineage in ancestral teachers hall sutra chanting during morning su-
tra chanting is not in accord with proper procedure.

Dawn Drum [11]

During sutra chanting (at time of ancestral teachers hall sutra chanting),
morning officer announces time. Bell manager beats three series on dawn
drum (see Part Three, Chapter One, Section Seven, s.v. “Drums,” p. 515),
finishes drumming by start of dedication of merit for sutra chanting for
founding and former abbots.

Procedure for Dispersing from Hall [11]

At close of sutra chanting, when words, “All buddhas of the ten directions
and three times... etc.” are chanted for last time, acolyte and incense acolyte
make quick prostration, take up sitting cloths. Acolyte immediately exits
hall, stands in open floor space facing north; incense acolyte advances to of-
fering table, puts away incense stand (or picks up incense stand), withdraws,
exits hall; they stand together, wait for abbot to exit.

When words “Great perfection of wisdom” are chanted, rector’s assistant
rings one series on hand-bell. Great assembly in unison make three pros-
trations, take up sitting cloths, stand. When abbot bows in gassho toward
altar, rector’s assistant rings hand-bell once; again rings once when abbot
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PART 1: REGULAR OBSERVANCES 15

takes single step back and bows with hands clasped, whereupon great as-
sembly likewise fold hands and lower heads. Rector’s sub-assistant rings
hand-bell twice in open floor space, ushers abbot back to abbot’s quarters.
Acolyte, incense acolyte follow along,

Rector’s assistant, upon seeing abbot exit hall, rings hand-bell twice (this
is called “hand-bell for dispersing from hall”). Hearing this, members of
great assembly likewise face buddha, bow in gassho, turn bodies, bow to op-
posite places with hands clasped. Sangha hall assembly exits hall in order
following head seat. Rector is last in sangha hall assembly to exit hall. When
rector exits, rector’s assistant rings hand-bell twice in open floor space (this

is called “open floor space hand-bell”).

Next, staffs of various quarters exit hall. Morning sutra chanting is over.
(This procedure is always followed when withdrawing from hall.)

Exo TexTs FOR MORNING SuTRA CHANTING
1. Buddba Hall Sutra Chanting [12]

“Universal Gate” Chapter
Great Compassion Dharani

Disaster Preventing Dharani (3 times)

Having chanted the “Universal Gate of Kanzeon Bodhisattva”
Chapter of the Sutra of the Lotus of the Wonderful Dharma, Great
Compassionate Mind Dharani, and Marvelously Beneficial Disaster
Preventing Dharani, we reverently offer the merit accumulated
thereby to our Great Benefactor and Founder of the Teachings, the
Original Master Shakamuni Buddha (if main object of veneration is
other than Shakamuni Buddha, next add, “and to <Name>, the main object
of veneration seated at this place of practice), to the Eminent Ancestor,
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16 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

Great Master Joyo, and to the Great Ancestor, Great Master
Josai, that it may adorn their awakening, the unsurpassed fruit of
buddhahood. We further offer it to the dharma-protecting devas;
to the dharma-protecting saints; to the earth spirit of this place and
to the monastery-protecting spirits; to Joho Shichiré Daigen Shuri
Bodhisattva; and to the tutelary deities enshrined in all halls.

We pray for peace in the land, harmony among all nations, prosperity
and longevity for donors throughout the ten directions, tranquility
within the monastery, and peace and happiness for the oceanic as-
sembly; may sentient beings throughout the dharma realm equally
perfect omniscience.

2. Sutra Chanting for Arbats [13]

Heart Sutra

We humbly beg your attentive concern and sympathetic response.

Having chanted the Heart of the Great Perfection of Wisdom Sutra, we
transfer the merit generated thereby to the eternal three treasures in
the ten directions; to the countless disciples in the sea of buddhahood;
to the sixteen great arhats; and to all beings associated with the class
of worthy ones.

We pray that you will use your three awarenesses and six supernatural
powers to turn the age of the end of the dharma into the age of the
true dharmaj; use your five powers and eight liberations to lead living
beings to the birthless; continuously turn the two wheels of the
monastery; and forever prevent the three disasters from afflicting the

land.
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3. Ancestral Teachers Hall Sutra Chanting [13]

Harmony of Difference and Equality

Precious Mirror Samadhi

We humbly beg your true compassion and attentive concern.

Having chanted the Harmony of Difference and Equality and the
Precious Mirror Samadhi, we offer the excellent merit accumulated
thereby to the successive generations of buddhas and ancestors who
transmitted the flame, (great assembly together recites names in lineage,
beginning with the Most Reverend Bibashi Buddha and ending with lineage
holder immediately preceding founding abbot of monastery in question.
For example, at Eiheiji, recitation ends with Most Reverend Tendo Nyojo;
at Sajiji, it ends with Most Reverend Tettsi Gikai), raising it to requite
their compassionate blessings.

4. Sutra Chanting for Founding and Former Abbots [14]

Great Compassion Dharani

We humbly beg your true compassion and attentive concern.

Having chanted the Great Compassionate Mind Dharani, we offer
the excellent merit accumulated thereby to the founding abbot, Most
Reverend <Name>, the second abbot, Most Reverend <Name>, and
to each of the Most Reverend <Names> (list successive generations
of former abbots), raising it to requite their compassionate blessings.
We further make an assisting offering to Most Reverend <Names>
(list abbots emeriti and venerable monks who rendered special service to
monastery in question or were closely associated with it), to exalt their
posthumous status.
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18 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

5. Ancestors Hall Sutra Chanting [14]

Verse from the “Life Span” Chapter

We humbly beg the three treasures for their attentive concern.

Having chanted the Verse from the “Life Span of the Tathagata”
Chapter of the Sutra of the Lotus of the Wonderful Dharma, we transfer
the merit generated thereby to the reverends <Names>, head seats
<Names>, trainee monks <Names>, and deceased monks of this
monastery; to the departed spirits of every member of the sangha
throughout the dharma realms; to the founding patron <Name> of
this monastery; to the spirits of martyrs of every nation; (various spirits
of deceased patrons associated with the temple; precepts names of various
spirits who are memorialized daily and memorialized monthly; at the two
head temples, names are added from registries of past members of Dharma
Protecting Society, Society for Support of Education, as well as various
spirits of people formerly in Felicity Association, Buddha Compassion
Association, etc.); to the patrons associated with the ancestors hall of
this monastery; to the six close kin and seven generations of parents
of the pure assembly gathered at this monastery; and to sentient
beings throughout the dharma realm.

May they equally perfect awakening.
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Diagram of Chanting Places [15]
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Note: Ordinarily there are only two acolytes, one acolyte and one incense acolyte,

rather than five acolytes and portrait acolyte.
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SectiON THREE: MORNING MEAL
(Procedure for Taking Meals)

Extended Gong [16]

If preparations for meal are in order, administration hall assistants put
out food stands in front of kitchen-office (kitchen-residence); set down tubs
filled with meal on them; in front of them spread out prostration mats and
place censer.

When morning sutra chanting is over (or, in case of midday meal, when
midday sutra chanting is over), upon hearing open floor space hand-bell, as-
sistant rings cloud gong in front of kitchen 36 times (this is called “extend-
ed gong”; method of sounding gong is not to strike in rapid succession but
to strike slowly, with a space between each ring).

Head cook returns to quarters at end of morning sutra chanting,
immediately (still wearing kesa) burns incense for meal, faces sangha
hall, spreads cloth and makes nine prostrations (this is called “rite of nine
prostrations for the sangha’s meal”). When finished, head cook has busboys
and servers carry meal to sangha hall. (It is not permitted to carry meal
until nine prostrations have been done. Next, head cook him/herself goes
to sangha hall, takes his/her meal place in outer hall—outer platforms—
and has meal together with great assembly.)

Busboys, hearing extended gong, lead servers to administration hall
(kitchen-residence); when head cook’s prostrations are finished, they car-
ry meal to sangha hall, line up food stands in front of outer hall (outer plat-
forms) and place meal on them. Busboys also ladle hot water into the pure
buckets and rinse wiping cloths that are used to wipe the platform edge
(number of wiping cloths used should be two or four, depending on num-
ber of platforms). Administration hall assistant finishes striking extended
gong about time when servers have finished carrying the meal.
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Procedure for Entering Hall [17]

Assemblies of monks from various quarters, upon hearing extended gong,
enter hall in sequence. Procedure for entering hall is as follows. When using
front door, come in through south side (by pillar on south side), stepping in
with left foot first (the reason why one does not enter or exit through north
side or center is that those are places where the abbot enters and exits).
Upon stepping into hall, immediately bow in gassho to Sacred Monk, then
proceed to one’s own meal place. In proceeding to one’s own meal place,
persons in upper section do not cut across hall in front of the Sacred Monk,
but go behind Sacred Monk's altar, then pass in front of rear hall roshi’s plat-
form and go to their own places; persons in lower section turn left in front
of platform head’s platform and go to their own places (in all cases, it is not
allowed for anyone other than the abbot to cut across in front of the Sacred
Monk; this is courtesy with respect to the Sacred Monk). When entering
by rear door, persons in upper section come in through north side (by the
pillar on north side), stepping in with left foot first; persons in lower section
come in through south side (by the pillar on south side), stepping in with
right foot first. In both cases, they bow with hands clasped to the Sacred
Monk, from behind him, then proceed to own places. Upon reaching place,
face own place directly and bow in gassho to the two people at neighboring
places (neighboring place bow); next, turn body to right, stand with back
to own place, and bow in gassho to person on opposite seat (this is called
“opposite seat bow”). This is standard procedure (it is the standard to follow
at all times when entering sangha hall).

Procedure for Mounting Platform [17]

Next, mount platform. Procedure for this is as follows. First, use right
hand to tuck left side of kesa or robe sleeve under left armpit, and right hand
to tuck right side of kesa or robe sleeve under right armpit. Then use both
hands to lift kesa over hips. Adjust left hand in such a way as to hold kesa
in place with it and put right hand on platform for support. Bend right leg
first and place on platform, then draw in left leg and sit semi-cross-legged.
Having mounted platform, immediately look down, check and straighten
footwear that one has just removed. The preceding is the ordinary meth-
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od for mounting platform. (As for place where one sits, it should be about 15
centimeters— 6 inches—back from platform edge, where the bowls—oryoki—

will be.)

Six stewards, acolytes, and so on, are placed in upper section of outer
hall; guest prefect, bath prefect, hall prefect, quartermaster, rice chief, stupa
head, guest monks, and so on, are placed in lower section of outer hall.

Fish Drum [18]

Following the 36 strikes of extended gong, fish drum (hangs in lower
section of outer hall—outer platforms; in temples without a fish drum, use
sounding board) is struck three series. After first sequence on fish drum has
been sounded, it is not permitted to enter hall. (For method of striking fish
drum, see Part Three, Chapter Seven, s.v. “Mallet and Other Instruments,”
2: “Fish Drum,” p. 524.) With second sequence on fish drum, servers (there
may be two people, four, or more, depending on size of hall and number of
monks in assembly), wiping cloths in hand, enter hall through south side of
front door. One of them passes behind Sacred Monk’s altar and goes along
rear hall platform until he/she comes to head seat’s platform; beginning
there he/she wipes edges of platforms, in order, until he/she comes to rear
hall platform. Other server wipes directly from west hall roshi’s platform
to platform head’s platform. Having finished wiping, they meet facing each
other behind Sacred Monk’s altar, bow with hands clasped, exit hall in
single file, and wipe platform edges in upper and lower sections of outer hall
(outer platforms). Timing should be such that servers enter hall with second
sequence on fish drum and move into outer hall with third sequence. (Those
seated on a platform gassho when servers are wiping its edge.)

Gong for Taking Down Bowls [18]

When three series on fish drum are finished, strike one series on cloud
gong (thisis called “gong for taking down bowls”; for method of sounding gong,
see Part Three, Chapter Seven, s.v. “Sounding Boards and Gongs,” p. 516).

Procedure for taking down bowls is as follows. First, brace both hands
on platform, spin body to right, quietly stand up, face name plaque and
make abbreviated bow in gassho. Grasp bowls—oryoki—in both hands,
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turn body to right and return to sitting place. Then set bowls down on left
side, make abbreviated bow, and sit semi-cross-legged on cushion, waiting
for abbot to enter hall.

Sounding Drum [18]

After gong for taking down bowls, server sounds drum (great pounding)
three sequences. (This is called “meal drum”; for method of sounding drum,
see Part Three, Chapter Seven, s.v. “Drums,” p. 514.)

When gong for taking down bowls begins, Sacred Monk’s acolyte enters
hall through south side of front door, raising left foot first to step in; bows
in gassho before Sacred Monk, advances to altar and offers incense. Meal-
announcing assistant, carrying rice-offering vessel (sacred tray), follows
Sacred Monk’s acolyte into hall, goes behind Sacred Monk’s altar to
north side of altar, presents vessel to Sacred Monk’s acolyte and makes
“send-off bow in gassho.” Sacred Monk’s acolyte makes “greeting bow in
gassho,” receives rice-offering vessel, suffuses it with incense, gives it back
to assistant, and again bows in gassho. Assistant offers it to Sacred Monk,
after which the two people simultaneously bow in gassho. Sacred monk’s
acolyte withdraws and bows in gassho to front. Assistant bows in gassho
and returns to original place. (At this time, first sequence of great pounding
ends and second sequence begins.)

Next, Sacred Monk’s acolyte gasshos, goes beside mallet and block,
removes covering cloth and drapes it over left arm, gasshos and returns to
front, bows in gassho to Sacred Monk, exits hall through south side of front
door, and goes to meal place in outer hall—outer platform. (Sacred Monk’s
acolyte’s meal place is in upper section of outer hall—outer platform. At this
time, second sequence of great pounding ends and third sequence begins.)

Abbot Goes to Hall [19]

When third sequence of great pounding drum is about finished, server
rings sangha hall bell. Monks of great assembly get down from platform and
stand to greet abbot. (When abbot does not go to hall, there are no seven
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rings of bell, and great assembly also does not get down from platform. In
this case, when great assembly hears end of second sequence of great pound-
ing they place bowls—oryoki—in front of their seats.) Abbot enters hall
through center or north side of front door; bows in gassho to front, goes be-
fore his/her chair, then abbot and great assembly all together bow in gassho.
When abbot has sat in chair, great assembly mounts platform.

Two abbot’s quarters assistants come in through south side of front door
(one carries abbot’s bowls—oryoki), go in front of abbot and simultaneous-
ly bow in gassho. One places table in front of abbot; the other puts abbot’s
bowls (oryoki) on table. They again bow in gassho simultaneously, exit hall
through front door, and take their meal places in outer hall (outer plat-
forms). Monks of great assembly place bowls (oryoki) in front of their seats,
on platform edge.

Setting Out Bowls [19]

Next, rector leaves place, enters hall, bows in gassho before Sacred Monk,
advances to altar and burns incense, withdraws and bows in gassho, gasshos
and goes beside mallet and block, bows in gassho, and strikes block once
with mallet (mallet for setting out bowls). (If abbot does not go to hall,
rector leaves place upon second sequence of great pounding, stands just
outside south side of front door waiting for Sacred Monk’s acolyte to exit
hall, then enters hall; upon hearing end of third sequence, strikes block once
with mallet.) Great assembly of monks gassho, chant Verse upon Hearing
Mallet and Verse for Setting Out Bowls:

Verse upon Hearing Mallet

Buddha was born in Kapilavastu,
attained the way in Magadha,
preached the dharma in Varanasi,

and entered nirvana in Kushinagara.

bus-sho kabira INEER Iz
jo do makada J% I8 EE 48 e
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sep-po harana FIRIR &
nyu metsu kuchira N TR i R

Verse for Setting Out Bowls

We are now able to set out
the Tathagata’s oryoki.
May we, together with all living beings,

discern the emptiness of the three wheels.

nyorai o ryoki LI IV
gakon toku futen TS
gangu is-sai shu JE e — ) 2R
to san rin ku jaku = Wi 22 R

Monks of great assembly gassho and lower heads and, using both hands,
undo covering cloth in which oryoki is wrapped. First, take out bowl wiping
cloth (a dishcloth; a cloth about 36 centimeters—14 inches—square, with
edges that are rolled over and stitched), fold it in half horizontally, then in
thirds vertically; lay it on top of utensil bag (chopsticks bag) and set bag

down horizontally in front of knees.

Next, unfold wiping cloth (apron cloth) and cover knees. Then open
covering cloth, letting farthest corner of it hang over platform edge; other
three corners should be tucked under slightly. Next, using both hands, open
placemat (underlay for bowls). Turn right hand palm-down and hold near
edge of placemat in such a way as to cover oryoki; with left hand, raise bowls
above placemat. Then lay placemat on covering cloth and immediately set
oryoki down on left side of mat.

Next, using both thumbs, remove and arrange nested bowls on placemat,
beginning with smallest and proceeding in order. (Usual manner is to
remove fourth nested bowl and third nested bowl together, setting them on
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right side of placemat; then remove second nested bowl and set it on top of
them; next take head bowl, i.e. first nested bowl, and set it in center.)

Next, pick up utensil bag and take out spoon and chopsticks. To do this,
first take bag and push spoon and chopsticks out slightly; then fold bag in
thirds toward outside and hold it with left hand while right hand removes
chopsticks, followed by spoon (when removing utensils take chopsticks first,
when putting them away insert spoon first); set utensils down horizontally
behind number one bowl (in front of knees), handle pointing left, spoon
face up. (After meal, utensils are set down handle pointing right, spoon face
down; this signifies “upwards, seeking enlightment” at the beginning, and
“downwards, converting living beings” at the end.)

Next, place bowl swab perpendicularly between number one bowl and
number two bowl, with handle of swab facing outward.

Next, with utensils bag still folded in thirds, put it under bowl wiping
cloth (dishcloth) and set them down together, horizontally, on near side of
place mat. With this, setting out bowls is done.

Ten Buddba Names [21]

Next, rector strikes block with mallet once and intones:

Relying entirely on the three treasures, which bestow upon us their
certification, we call upon the venerable assembly to mindfully
recite:

nyan ni san po ansu inshi 1 ME = 55 8k g HI A1

nyan pin son shu nyan (ISR N

He/she strikes block with mallet once again (this is called “mallet of verse
of praise”). Great assembly of monks gassho and recite Ten Buddha Names
in unison:
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Birushana Buddha, pure dharma body.

Rushana Buddha, complete enjoyment body.

Shakamuni Buddha, of trillions of transformation bodies.
Miroku Buddha, of future birth.

All buddhas of the ten directions and three times.
Mahayana Sutra of the Lotus of the Wondrous Dharma.
Monjushiri Bodhisattva, of great sagacity.

Fugen Bodhisattva, of the great vehicle.

Kanzeon Bodhisattva, of great compassion.

All honored bodhisattvas, those great beings.

Great perfection of wisdom.

shin jin pashin bira sha no fu T Wk B B < B AA
en mon ho shin rusha no fu P13 A By 1 UE R AL
sen pai kashin shikya mu ni fu T A A & R A e 1A
to rai asan mirg son bu WK A s AL

i ho san shi ishi shi fu + 77 = A — ) 5 AL
dai jin myo harin ga kin NS URRL

dai shin bun jusu ri bu sa K BRSOk Rl B 35 e
dai jin fuen bu sa NS

daibi kan shiin bu sa K A6 B

shi son bu sa mo ko sa R T A T

mo ko ho ja ho ro mi JEE R R

For each buddha, rector strikes block with mallet (“mallet of buddha
names”). (Method of striking with mallet: press index finger and middle
finger of left hand on edge of block, letting thumb, ring finger, and little
finger hang down side of block; grasp mallet with thumb and all four fingers
of right hand; gently run head of mallet in a circle around face of block,
then strike it at a point about 15 cm—5 inches—from center. There is an
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ancestral admonition to the effect that if the mallet is struck too late it
will “hit the head of the buddha” whose name is to be chanted next, and
if it is struck too soon it will “hit the feet” of the buddha whose name is
currently being chanted, so one must handle the mallet with great care.
General procedure is for block to be struck with mallet a total of sixteen
times: once for mallet for setting out bowls—i.e. when intoning “In the
midst of the Three Treasures...”; eleven times [once for each line of the text]
when chanting Ten Buddha Names; once for food-offering prayer; once for
completion of serving food; and once for Verse of Purity While Abiding in
the World.)

Verses of Food Offering [22]

When chanting of Ten Buddha Names is finished, strike block with mallet
once (“mallet of prayer”) and chant Verses of Food Offering. (During period
of retreat, head seat chants it; in event that head seat does not attend meal,
secretary chants in his/her place. Between retreats, rector chants it; in event
that rector does not attend meal, rector’s assistant chants in his/her place.)

At gruel time (breakfast) chant:

This morning gruel has ten benefits
that richly profit the practitioner.
Its fruit is boundless:

a supreme and lasting ease.

shu yu jiri st A -+ A
nyoi an jin CEAE TN
koho buhen I e 5
kyu kin jo ra 7% B H 5%

GJKH_voll_CS3.indb 28 @ 7/31/08 10:39:01 PM



PART 1: REGULAR OBSERVANCES 29

At main meal time (midday meal) chant:

This food of three virtues and six flavors
is given to Buddha and his sangha.
May sentient beings throughout the dharma realm

be equally nourished by this offering.

sante rumi = FE N R

shifu gisun fi AL S A4

hakai ujin B A

fuzun kyun nyo W el it
Announcing Meal [22]

At the start of Verse for Setting Out Bowls, meal-announcing assistant goes
to rector’s place (outer hall—outer platforms), sets out bowls for rector, re-
turns to original place. Next, when Food Offering Verse is finished, bows in
gassho to Sacred Monk, returns to original place, bows in gassho diago-
nally to Sacred Monk, stands with folded hands and announces meal. Pro-
cedure for announcing meal: with folded hands, make announcement in a
clear, drawn-out voice, then lower head. At gruel time say, “Pure gruel”; at
main meal time call out, “Fragrant rice” and “Fragrant soup.” At this time,
servers enter hall simultaneously and serve food.

Procedure for Serving Food [22]

Procedure for serving food: servers carry tubs, etc,, still on stands, into
hall. One goes behind Sacred Monk'’s altar and around long platforms to
head seat’s place; another goes directly to west hall roshi’s place (when there
are four servers, the first goes to head seat’s platform, the second goes to
west hall roshi’s platform, the third goes to rear hall roshi’s platform, and
the fourth goes to platform head’s platform). Upon arriving in front of those
platform places, lower heads, then set down tubs, etc., in middle between
head seat’s and west hall’s places, near platform edge. First server dispenses
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food beginning at head seat’s place and moving toward rear hall’s platform;
lastly serves food to abbot. Second server begins at west hall’s place and
dispenses food to every place in sequence until reaching platform head’s
platform. When serving fragrant rice and fragrant soup simultaneously at
main meal time, soup server in upper section proceeds in sequence from rear
hall roshi’s place to head seat’s platform; soup server in lower section moves
in order from platform head’s place to west hall’s platform. When food
service is over, servers face each other behind Sacred Monk’s altar, make
mutual bow with hands clasped, form one line, exit hall, and serve food in
outer hall (outer platforms).

In the event that there are additional side dishes, upon seeing that servers
have exited hall, assistant announces, “Fragrant side dishes,” and servers
dispense side dishes. At gruel time, following rice gruel they serve pickles
and sesame salt or baked salt. (When serving food, server moves in front
of recipient and lowers head; when finished serving and about to withdraw,
again lowers head.)

Procedure for Receiving Food [23]

Receiving food is never something that monks of assembly do on their
own; their bowls must be filled by servers. When server comes before one’s
sitting place, gassho, take main bowl in both hands (at main meal time hold
spoon in right hand), hold it at an angle near the platform edge and receive
food (bowl is held out diagonally in front of one’s body; bowl itself is kept
level). When one has received an appropriate amount, interrupt serving
with one’s right hand, arrange food in bowl with one’s spoon, and set bowl
down on bowl stand. In case of fragrant soup, gassho and give first nested
bowl over to server with right hand to have it filled; while server is filling it,
wait respectfully in gassho. In case of pickles, lift second nested bowl in both
hands to receive them. In case of bowl being filled with side dishes, simply
gassho and receive them. Having received food, set down bowl or vessel and

again gassho. All receiving of food is preceded and followed by gassho.
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Mallet for Completion of Serving Food [23]

When food has been served, rector strikes block with mallet once. This
is called “mallet for completion of serving food.”

When there are foodstuffs that come from a patron, prior to mallet for
completion of serving food, rector moves behind Sacred Monk'’s altar to a
position in front of head seat, bows in gassho and invites him/her to chant
saying, “Verse of Giving Wealth, please,” then returns to place of mallet and
strikes block with mallet once. Head seat chants Verse of Giving Wealth (if
between retreats, rector him/herself may chant):

The two gifts, of wealth and dharma,
are incalculable in their merit.
The perfection of giving

is completed and perfected.

zai ho nise W
kudoku muryd Iy 18 fi
dan para mitsu FEL e S
gusoku en man H g Y i

Next, strike mallet for completion of serving food. After striking, rector
lays mallet on block, gasshos, advances in front of Sacred Monk, bows in
gassho, and returns to place. Monks of great assembly, upon hearing mal-
let for completion of serving food, all together gassho.

Verse of Five Contemplations [24]

Next, monks of great assembly salute food (lower head with folded hands),
fold hands in dharma realm concentration mudra (left hand on bottom,
right hand on top, with thumb tips touching to form a circle), and chant
Verse of Five Contemplations. (Or, upon hearing mallet for completion of
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serving food, immediately gassho, and then while saluting food chant Verse
of Five Contemplations):

First, considering how much effort produced this food, we reflect on
its origins.

Second, mindful of the deficiences of our own virtue and practice, we
strive to be worthy of this offering.

Third, we take restraining the mind and avoiding faults such as greed
as the essential principle.

Fourth, we use this food properly as good medicine, to keep our
bodies from withering away.

Fifth, for the sake of attaining the way, we now receive this food.

hitotsu ni wa, ko no tasho wo hakari, kano raisho wo hakaru

—IZIZ D% %5 DI DR =D

futatsu ni wa, onore ga tokugyd no zenketsu wo hakatte, ku ni 6zu

TAIIEDEFTORR 2N > THHIG

mitsu ni wa, shin wo fusegi, toga wo hanaruru koto wa tonté wo shii to su

SR EE RS 5 I EE R ET

yotsu ni wa, masa ni rydyaku wo koto to suru wa gy()ko wo ryozen ga
tame nart

PNCIZIRICR R Z R LT 213 2R A0 72D

Itsutsu ni wa, j6do no tame no yue ni, ima kono jiki wo uku

TUIIRED Ry D5 D Fr 72 3Z <
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Verse of Rice for Spirits [24]

Next, if it is main meal time, put out rice for spirits (this is called
“distribution for spirits”). Procedure for this is as follows. First bow in gassho,
then using index finger and thumb of right hand pick up approximately
seven grains of rice, place on handle of bowl swab, and chant Verse of Rice

for Spirits:

You host of spirits,
I now give you an offering.
This food is given to all spirits

throughout the ten directions.

jiten kijinshu S L R
gokin suji kyu A M v ik
suji hen jiho i S (i s
ishi kijin kyu — U S b

(Food for spirits should positively not exceed approximately seven grains
of rice. In the case of glutinous rice cakes, put out a piece about the size of
half a penny; or in the case of noodles, a piece about 3 cm—1 inch—long,
Rice gruel [served at morning meal] is not offered to spirits. Because there
is no offering for spirits at gruel time, Verse of Rice for Spirits is not chanted,
and immediately following Verse of Five Contemplations assembly raises
bowls and chants, “The upper portion is for the three treasures... etc.”)

Bowl Raising [24]

Next, using both hands raise main bowl and chant the following verse:

The upper portion is for the three treasures.

The middle portion is for the four benefactors.
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The lowest extends to the six destinies.

May all alike be given nourishment.

The first mouthful is to cut off all evil.

The second mouthful is to cultivate all good.
The third mouthful is to deliver all living beings.
May all together attain the buddha way.

jo bun san bo k=%

chu bun shion LA Ut 'S

gekyi roku do KON E

kai do kuyo B I

ik-ku idan is-sai aku — 1 7% W — U]
niku ishu is-sai zen LY PR
sanku ido shoshu jo =R AR A
kaigu jo butsu do B3R AL

Prior to chanting this verse, take chopsticks in right hand and place them
on top of first nested bowl (fragrant soup) with tips facing toward oneself.
When Verse for Bowl-Raising is finished, without putting down main bowl,
lower head and then immediately begin to eat. For eating, spoon is used
for rice gruel; for all other food, chopsticks are used; when eating from any
vessel whatsoever, proper procedure is to hold it in the other hand.

Servers prepare second serving (second helpings). Busboys enter hall
carrying wiping cloths, pick up spilled food, wipe off any soiled places
on platform edge, leave hall. When repeat service is finished, they do the
same.

Meal-announcing assistant, upon observing that monks of great assembly
have finished eating, calls out “Second serving.” Servers serve food a second
time. At main meal time, when meal-announcing assistant sees that servers
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have exited hall, he/she calls out “Collecting spirits offering,” Servers gather
up rice for spirits. (When servers come, press down on swab with finger,
making it easier for them to remove rice grains.) When meal-announcing
assistant sees that great assembly has finished eating and set down spoons
and chopsticks, at breakfast he/she calls out, “Pure water.” If it is main meal
time, he/she first calls out “fragrant decoction” then “pure water.” Serv-
ers distribute fragrant decoction and pure water. (When fragrant decoc-
tion has been consumed, and bowls washed with pure water, dispose of
rinse water. When there is soft rice gruel, such as rice decoction, receive
pure water in oryoki, then pour everything into first nested bowl and eat
it. Receive fragrant decoction in oryoki, then pour it into first nested bowl

and drink it.)

Bowl Washing [25]

Procedure for washing bowls is as follows. First, taking care not to let
sleeves of one’s robe touch bowls, receive water in main bowl (nowadays this
is hot water). To receive it, hold main bowl in both hands, with bowl swab in
right hand. Having received it, set bowl on bowl stand and use a clockwise
motion of the swab to wash the inside. Next, pour water into first nested
bowl. Holding swab in right hand, rotate main bowl with left hand in such
a way that swab thoroughly cleans it, outside and inside. Put swab down on
first nested bowl and, still holding main bowl in left hand, take bowl wiping
cloth (dishcloth) in right hand and cover main bowl with it. Then hold main
bowl in both hands and, revolving it clockwise, wipe and dry it with cloth.
Gently squeeze bowl wiping cloth and place it briefly in main bowl, so that
nothing but one corner of it sticks out. Next, place main bowl on bowl
stand. Wash spoon and chopsticks in first nested bowl, using swab, and
wipe them with bowl wiping cloth without removing it from oryoki. When
finished, put them away in utensil bag and lay it down horizontally behind
first nested bowl (between first nested bowl and oneself). (It is not allowed
to wash nested bowls, spoon, or chopsticks inside main bowl.)

Next, wash first nested bowl in second nested bowl. First, lift swab and
first nested bowl together in left hand. With right hand, take second nested
bowl and move it to the place where first nested bowl had been sitting, Then
pour water into second nested bowl. Wash first nested bowl, dry it, place
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it inside main bowl, and rest bowl wiping cloth inside it. Next, wash third
nested bowl (and if it was used, fourth nested bowl). Having wiped third
and fourth nested bowls, stack them and set them down on right side of
placemat and put bowl wiping cloth back into first nested bowl. Next, wash
swab, wipe it on one corner of bowl wiping cloth inside number one bowl,
place it inside utensil bag, and wait for disposal of rinse water. Until the
bowl water is disposed of; it is not permitted to do such things as fold one’s
wiping cloth; do not throw away excess bowl water beneath the platform.

Collection of Rinse Water [26]

When meal-announcing assistant sees that great assembly has finished
bowl washing, he/she calls out “Rinse Water.” Servers proffer rinse wa-
ter vessels. Monks of great assembly gassho, mentally intone Verse of Rinse

Water:

The water I used to wash my bowls
has the flavor of heavenly ambrosia.
I offer it to the host of spirits;
may they all be fully satiated.

On makura sai sowaka.

gashi sen pas-sui T e vt $k K
nyoten kan romi WK H Rk
seyo kijinshu it BiL L it 2R
shitsu ryo toku bo man & 4 15 A i

On makura sai sowaka s B R % A 22 2% G

Having done this, pour bowl water into rinse water vessel. When pouring
rinse water, put lip of one’s bowl against inside of receiving vessel and pour
in such a way as not to make any splashing noise.

Servers make mutual bows with hands clasped behind Sacred Monk’s al-
tar, form a single line and depart hall.
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Putting Away Bowls [26]

When collection of rinse water is finished, wipe nested bowl used for it,
and, with bowl wiping cloth squeezed in right hand, stack it together with
nested bowl already inside oryoki. Also stack remaining third and fourth
nested bowls. Steadying bowls (oryoki) with left hand, wipe top of placemat.
Next, turning over left hand, lift up bowls (oryoki). Turn right hand palm
down, still squeezing bowl wiping cloth, grasp edge of placemat nearest
to body, and place it on top of bowls (oryoki). Set bowls (oryoki) down in
middle of covering cloth and, using both hands, fold up placemat and lay it
on top of bowls. Next, grasping corner of covering cloth nearest one’s body,
wrap it over bowls (oryoki), then take corner of covering cloth that hangs
over platform edge, lift it toward one’s body and wrap it too over bowls.
Fold up wiping cloth (fold twice horizontally, three times vertically), place
it on top of half wrapped bowls, and put utensil bag and water board on top
of wiping cloth. Next, stretch out bowl wiping cloth to get rid of wrinkles,
and lay it on top, covering those. Then, using both hands, lift right and left
corners of covering cloth over bowls (oryoki) and tie them together in the
middle. Having knotted those two ends together, both should hang down
to the right (this is so one can immediately tell which is left and right on
bowls—oryoki, and also to make them easy to untie). When bowls (oryoki)
have been wrapped up, gassho and sit silently. Servers, upon seeing that
assembly has finished putting away bowls, take wiping cloths and wipe
platform edge. (For etiquette to be followed by servers when going around
with wiping cloths, see instructions in Part One, Chapter One, Section
Three, s.v. “Fish Drum,” p. 22.)

Verse of Purity While Abiding in the World [27]

When putting away bowls is finished, Sacred Monk’s acolyte rises from
seat and gets off platform, drapes mallet and block covering cloth over left
arm, enters sangha hall, advances before Sacred Monk, bows in gassho,
proceeds to side of mallet and block, faces mallet and bows in gassho, strikes
block with mallet (mallet for exiting hall) once, covers mallet and block with
cloth, bows in gassho again, exits hall, and returns to place. Two abbot’s
quarters assistants, following Sacred Monk’s acolyte, rise from seats, enter
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from south side of front door, go before abbot, stand together and bow in
gassho. One takes abbot’s bowls (oryoki); the other removes table. They bow
in gassho again, exit hall, and wait for abbot to come out.

Rector, upon hearing mallet strike block, intones Verse of Purity While
Abiding in the World in a drawn-out voice:

Abiding in this world which resembles empty space,
like a lotus flower that touches not the water,
the mind is pure and transcends it.

Maintaining this principle, we bow our heads to the Most Honored

One.

shishi kai jiki kun QL gt 540 K 22
jiren kafu jashi I B (A NE
shin shin jin cho ihi D 75 1 R B
kishu rinbu jo son e AL L

Monks of great assembly gassho and listen. When rector comes to phrase,
“we bow,” all together lower heads.

When verse is finished, monks of great assembly place bowls (oryoki) to
left side of sitting place, get down from platform to see off abbot. Abbot
stands up from chair, bows together with great assembly, bows in gassho
in front of Sacred Monk, and exits hall (after morning gruel, if abbot
has business to attend to and will not give morning convocation dharma
instruction, when Verse of Purity While Abiding in the World is finished,
bell for release from convocation is rung three times). Following this, staffs
of various quarters exit hall. Members of sangha hall assembly mount
platforms, raise bowls (oryoki) in both hands, face name plaques and lower
heads, hang bowls on hooks above platform boxes (if sangha hall has no
such hooks, place bowls on top of platform box), and bow in gassho. With
this, breakfast is over. (When formal meals are held in temples that have
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no sangha halls, it is permissible to use main hall as an imaginary sangha
hall, lining up meal tables four together and practicing in accordance with
procedure for taking meals.)

Sponsored Meals [28]

If there is a donor who sponsors meal, when setting out bowls is completed,
before Ten Buddha Names are chanted, guest prefect leads donor into hall
and has him/her offer incense. Rector strikes block with mallet once, reads
following statement:

We bow to the Blessed One, to the Perfect Sutra, and to the sangha
of Mahayana bodhisattvas, the merits of which are difficult to
conceive,

There is, in connection with the provision of this morning (midday)
meal, a statement of donation, which I shall respectfully announce to
this cloud hall assembly, representing the donor. We humbly reflect
on this proof of his/her compassion.

Nation of <Japan>
Province of <Name>
City / Town of <Name>
<Name of donor>

Now, on the occasion of (name auspicious event / memorial service),
I have respectfully come to this monastery and provided pure food
for (breakfast / midday meal) as a humble offering to the eternal
three treasures in the ten directions, that it may provide nourishment
to this single gathering of the sangha here at present. May the great
blessings that accrue from this be dedicated to: <Name of person>,
that their blessings and life shall be extended and their root of faith
will not recede.

— Or —
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(precepts Names of deceased), that their places of karmic retribution
may be adorned and they may attain perfect awakening.

Humbly stated.
We humbly request:
May the three treasures be fully known,

and the disciples provide a shining example.

The preceding statement having been fully announced,
The eyes of the sage are selfless;
may they kindly bestow on us their attentive concern.

I respectfully invite the venerable assembly to recite:

(next, Ten Buddha Names)

Procedure for donor offering incense is as follows, Burn incense and make
three prostrations to Sacred Monk. Led by guest prefect, and carrying
handled censer with incense burning in it, pass behind Sacred Monk’s altar
to front of abbot. Bow in gassho. Next, tour hall, making one round and
returning to front of Sacred Monk. Bow in gassho again and withdraw.
(While statement is being announced, donor kneels holding censer and
listens respectfully. When rector is reading statement and comes to name
and address of donor, it is improper to use honorific words like “Mr.,” etc. in
connection with the name. This is because rector speaks in place of donor,
who would not use honorifics in reference to him/herself.)

Formal Meal in Administration Hall [29]

Carry out as appropriate, using sangha hall procedures as guidelines. (See

Part One, Chapter One, Section Three, “Morning Meal,” pp. 20 ff.)
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Diagram of Meal Places in Sangha Hall [30]
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Note: Because assigned places in sangha hall are same as meal places, this diagram

omits the former and details the latter. (In some cases, food stands are placed in

front of front door.)

GJKH_voll_CS3.indb 41

7/31/08 10:39:02 PM



42 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

SecTIioN Four:

AFTER-BREAKFAST COMMUNAL LABOR

Bell manager, upon hearing end of Verse of Purity While Abiding in the
World, beats one series on communal labor drum. Great assembly cleans
monastery inside and out (this is called “daytime labor”).

SecTtioN F1vE: MORNING ZAZEN

(9am-11lam.)

Hanging Placard [31]

When set time arrives, rector has rector’s assistant hang “Zazen” placard
in front (center of front door) of sangha hall (this is hung only for mid-
morning zazen, not at other times). Having hung it, assistant makes three
hits at long intervals on sounding board in front of sangha hall (spacing of
hits is same as board signalling face-washing).

Entering Hall [31]

In time between first hit and second hit, sangha hall assembly enters hall,
all wearing kesas. Between second hit and third hit, staffs of various quarters
enter hall, also wearing kesas. Procedures for going in and out, as well as
for mounting platform and sitting are same as those used for dawn zazen.
Next, rector’s assistant strikes three blows on sounding board in front of
head seat’s quarters, announcing head seat’s entrance into hall. Head seat’s
entrance into hall, burning of incense, and touring of hall are all same as
for dawn zazen. Next, rector’s assistant goes to front of abbot’s quarters
and strikes three blows on board there, announcing abbot’s entrance into
hall. Abbot’s entrance into hall, burning of incense, and touring of hall are
all same as for dawn zazen. When head seat and abbot have entered hall,
nobody may leave or enter through the front door. Hall monitor waits for
abbot to finish sitting down, lowers screens, then rings small bell (or small
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bowl-bell) three times (start of meditation period). Next, hall monitor
or meditation patrol goes around with kyosaku, and so on; all of this is
the same as for dawn zazen. (Except, when head seat and abbot tour hall
together, there are no prostrations.)

Walking Meditation [31]

When sitting is long and there is danger of laxness, walking meditation
is in order. This depends on instructions of abbot, but usually it is carried
out about once every hour.

Procedure for walking meditation is as follows. Hall monitor puts away
kyosaku and rings small bell twice. Entire assembly immediately rise from
sitting, get down from platform, exit from rear door, and go to walking
meditation area. For walking meditation area, the two corridors on left and
right sides of sangha hall are used. In walking meditation move slowly in a
straightline, in accordance with principles of “folded hands at chest” and “one
breath, half step.” In case of sangha halls that have no walking meditation
area, or times when an existing walking meditation area is unuseable, for
sake of convenience walking meditation may be carried out using open floor
space inside sangha hall. Monks of assembly form unidirectional rectangles
in open floor spaces in upper and lower sections of hall, respectively, each
group moving slowly in straight lines, in its own section. When arriving at
corners of rectangle, turn body to right. In moving to walking meditation
area, people in upper section go from abbot’s place, people in lower section
go from west hall roshi’s place; they move together two by two, the two
files passing on either side of Sacred Monk'’s altar, and exit rear door.
When walking meditation is over, enter from rear door, top places going
first. In returning to their places, people in upper section pass in front of
rear hall roshi’s platform; people in lower section pass in front of platform
head’s platform. “One breath” means one inhalation; “half step” means
advancing each foot only to point where instep lines up with toe of other,
stationary foot. When walking meditation is over, small bell rings once and
all together return to their original places for release from meditation. Or,
small bell rings three times, all return to places, bow with hands clasped,
mount platform, and sit in zazen. Those who need to go to toilet do so
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and finish before next start of meditation period. Also, when zazen is long,
anyone who wishes to stand and do walking meditation alone lightly raises
body, still wearing kesa, gets down from platform, puts on footwear, and
goes out of rear door to walking meditation area; those in upper section use
north side and those in lower section use south side of door. Walk quietly,
so as not to make any sound with footwear. (Nowadays, however, walking
meditation is usually held every hour, so cases of this are rare.) To go to
toilet, do not leave assigned place but remove kesa while still seated, fold it
and place it on top of platform box, gassho, then get down from platform
and go to toilet. When finished there, return to hall, don kesa in accordance
with proper procedure, and sit. However, if at all possible one should try to
wait until sitting is over.

While engaged in zazen, if there are admonitions from the abbot or some-
one else, all must keep silent and listen attentively.

(Walking meditation is initiated by walking meditation bell—two rings
on small bell. When zazen follows immediately after walking meditation,
start of meditation period is signalled by three rings on small bell. When
there is a break for going to toilet, etc., after walking meditation before
zazen resumes, this is signalled by meditation release bell—one ring on
small bell, and start of meditation period occurs only after some time has

passed.)

Fire Gong [33]

While waiting for rice to finish cooking (around 11 AM), administration
hall assistant rings cloud gong in front of kitchen three times. This is called
“fire gong.” Upon hearing this, hall monitor puts away kyosaku, raises front
and rear door screens, takes down “Zazen” placard, rings meditation release
bell once. Abbot, head seat, great assembly all together get down from
platform, bow in gassho. Abbot immediately goes before Sacred Monk,
bows in gassho, exits hall. Next, head seat and residents of various quarters
exit hall in order, and mid-morning zazen is over.
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SecTION S1x: MORNING ConvocaTiON DHARMA INSTRUCTION

Preparations [33]

On occasion, the time for mid-morning zazen may be given over to a
morning convocation dharma instruction (term “dharma instruction” refers

to lecturing on Buddha’s sutras or ancestral records, thereby conferring
the “benefits” of the “dharma” on practitioners). For holding morning

convocation dharma instruction, dharma hall or abbot’s quarters may be

used (or, if someone other than abbot is to give a dharma instruction in

his/her place, use another suitable location). For sake of convenience, meal

tables may be lined up for audience to use as desks, a chair or prostration

dais set up for the lecturer, and an incense stand placed in the center, with

a censer on it and a prostration mat in front of it.

Diagram of Arrangements for

Dhbarma Instruction [34] prostration

]
]

prostration | ( sitting
dais

mat

)

table

table

table

table

table

GJIKH_voll_CS3.indb 45 @

7/31/08 10:39:03 PM



46 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

Great Assembly Enters Hall [33]

At about 9 AM, lecture hall manager hits three sequences on board
in front of place where dharma instruction is to be held. Monks of great
assembly enter hall, wearing kesas, carrying sitting cloths, and holding in
both hands sutras or discourse records wrapped in covering cloth.

Abbot Enters Hall [33]

Next, rector’s assistant goes to abbot’s quarters (or lecturer’s quarters) to
invite them. Great assembly waits, standing respectfully. Abbot (or lecturer)
enters hall, advances in front of incense stand, burns incense and bows, at
which point assistant rings hand-bell. All together make three prostrations.
When finished, abbot takes seat; great assembly sits down respectfully. (Or,
abbot enters hall and bows, acolyte stands a stick of incense in his/her place,
all together make three prostrations.)

When abbot’s lecture seat is a chair, two abbot’s quarters assistants pass
behind incense stand and go in front of abbot’s chair and simultaneous-
ly bow in gassho. One brings out table; the other places sutra or discourse
record, still wrapped in covering cloth, on reading stand that is on table;
then simultaneously bow in gassho and return to own places. (However, in
many cases a chair is not used, a sitting cushion being spread on prostration
dais instead, with reading stand set on floor in front of it. While acolyte is
standing stick of incense, rector’s assistant places sutra or discourse record
on reading stand. After abbot spreads cloth and makes three prostrations
on prostration mat, he/she sits cross-legged on prostration dais.)

Starting Lecture [35]

Rector’s assistant rings hand bell three times; rector initiates chanting of
Verse for Opening Sutras. Monks of great assembly, in gassho, chant verse
three times. At start of third time assistant rings hand bell twice. Upon
hearing this, all together take sutra or discourse record, still wrapped in
covering cloth, raise it over head, spread out covering cloth, set text on
cloth, open it to appropriate page, and listen to lecture. Abbot takes end of
chanting of verse as signal to begin commentary.
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Dispersing from Hall [35]

When lecture is over, rector chants Universal Dedication of Merit (“May
this merit extend universally to all, etc.”). Acolytes and assistants make
three prostrations before anyone else, go before abbot, and bow in gassho;
one picks up sutra or discourse record; another puts away table; these two
bow in gassho again and exit hall. Remaining acolytes and assistants line up
on one side and wait for abbot to exit. When Universal Dedication of Merit
is finished, all together make three prostrations; abbot gets off seat, makes
three prostrations at same time, bows in gassho, exits hall, and returns to
abbot’s quarters.

Next, rector’s assistant rings hand-bell once; head seat, followed in order
by monks of great assembly, disperse from hall.

SEcTION SEVEN!

Sutra CHANTING FOR STOVE GOD [35]

Head cook, when beginning to prepare rice and side dishes (around 10
AM), has assistant perform sutra chanting for stove god. Assistant chants
Great Compassion Dharani, dedicates merit. (It is also permissible to perform
sutra chanting for stove god immediately after morning sutra chanting.)

Eko Text for Sutra Chanting for Stove God

Great Compassionate Mind Dharani

Having chanted the Great Compassionate Mind Dharani, we transfer
the merit to the stove god of this monastery, that he may guard the
dharma and protect the people.

GJKH_voll_CS3.indb 47 @ 7/31/08 10:39:03 PM



48 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

SectioN E16HT: M1iDDAY MEAL BELL [35]

Around 11 AM, bell manager strikes drum three times, then rings great
bell eighteen times; this is called “midday meal bell.” (For midday meal bell,
there is no preliminary ringing; just go straight away to main ringing, It is
permissible to abbreviate ringing, doing it nine times instead of eighteen.)
At this time, buddha offerings are given to various objects of veneration.

SecTiON NINE: MIDDAY SUTRA CHANTING [36]

Following midday meal bell, hall bell rings three sequences, great
assembly goes up to hall; ritual choreography for this sutra chanting is
same as morning sutra chanting, If on a particular day an oblations sutra
chanting for buddhas and ancestors is scheduled, it should be carried out
before midday sutra chanting (o, it is also permissible to simply skip midday
sutra chanting). When sutra chanting is over, formal meal in sangha hall
takes place.

Eko Text for Midday Sutra Chanting

Victor’'s Dharani

Having chanted the Dharani of the Victorious Ushnisha, we reverently
offer the merit accumulated thereby to our Great Benefactor and
Founder of the Teachings, the Original Master Shakamuni Buddha
(or other figure enshined as main object of veneration in place of practice),
to the Eminent Ancestor, Great Master Joyd, and to the Great
Ancestor, Great Master Josai, to the three treasures in the ten
directions, and the myriad spirits of the three realms.
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We pray for tranquility within the monastery, a calm setting for
cultivation of the way, the avoidance of all calamities, and that all
conditions may be favorable.

SectioN Ten: MipDAY MEAL [36]

Procedure for this formal meal is entirely the same as for breakfast,
from extended gong in front of administration hall to dispersing from hall
when Verse of Purity While Abiding in the World is finished. (See Part One,
Chapter One, Section Three, “Morning Meal,” pp. 20 )

SecTioN ELEVEN: AFTER-MEAL READING [38]

From after midday meal (after lunch) until late afternoon, i.e. from 1 PM
until 4 PM, monks of great assembly go to common quarters, where they
read Buddha's sutras, ancestral records, etc., at their own discretion. When
afternoon period is over at 4 PM, they enter sangha hall and sit in zazen
(so-called “sitting before convocation”). This is called “late afternoon zazen”
(for late afternoon zazen, kesa is not worn).

Next, there is evening convocation (great assembly goes up to dharma
hall, listens to abbot’s teachings; this is called “evening convocation” in
contradistinction to “morning convocation”). In the past, on days when
evening convocation was not held, it was standard procedure to perform rite
of release from convocation in sangha hall. Rite of release from convocation
was held in order to inform great assembly that abbot was going to excuse
him/herself from holding evening convocation. At present time, abbreviated
procedure is to perform rite of release from convocation only after recitation
of buddha names on “3” and “8” recitations days. However, because evening
convocation is no longer held anywhere at present, rite of release from con-

GJKH_voll_CS3.indb 49 @ 7/31/08 10:39:03 PM



50 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

vocation is not performed at all, and evening sutra chanting follows imme-
diately after reading. If neither after-meal reading nor after-meal dharma
instruction (see next section) are held and there is zazen after midday meal,
evening sutra chanting takes place when zazen is over.

Diagram of Reading Places in Common Quarters [37]

Kan-
non

Note: The layout of common quarters as set in rules of purity is same as that
of sangha halls. Whether there are twelve platforms or sixteen platforms, re-
gardless of the number of platforms, each one has an illuminating window.
This is the only difference in the architecture of common quarters, so read-
ing places are basically same as meal places in sangha hall.
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SectiON TWELVE!

ArTER-MEAL DHARMA INSTRUCTION [38]

At 2 PM, lecture hall manager has assistant hit three series on dharma
hall board. (When there is a substitute lecturer, use any suitable place
as lecture hall, and hit board in front of that place. After-meal dharma
instruction is based on Keizan’s Rules of Purity. According to that text, any
appropriate time after signalling of the hours of the sheep—time period
of 1 PM to 3 PM—board in front of abbots quarters may be struck three
sequences and dharma instruction held, so after-meal dharma instruction
is consistent with rules.) Procedures for advancing to and withdrawing from
altar are all as prescribed for morning convocation dharma instruction (see
Part One, Chapter One, Section Six, “Morning Convocation Dharma In-
struction,” pp. 45 ff.). When dharma instruction is over, evening sutra
chanting is held. (When there is a dharma instruction there is no evening
convocation, but this does not make it necessary to perform rite of release
from convocation.)

SecTioN THIRTEEN!

EvENING SuTrRA CHANTING [39]

Around 5 PM (when days are short, around 4 PM), hall bell and entering
hall take place as usual. Sutra chanting and ritual choreography are all same
as morning sutra chanting. If on a given evening there is to be an offering
of decoction sutra chanting for Buddha and ancestors, perform it before
evening sutra chanting (when there is a decoction-offering sutra chanting,
it is permissible to omit evening sutra chanting). When sutra chanting is
over, evening meal is served.
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Eko Text for Evening Sutra Chanting

Great Compassion Dharani

Ambrosia Gate

(It is permissible to select some other appropriate sutras or dharanis and
have assembly chant them for practice.)

May this merit extend universally to all, so that we together with all
beings realize the buddha way.

SecTioN FOURTEEN: EVENING MEAL [39]

Head cook has administration hall assistants prepare evening meal.
Servers first go to administration hall (or kitchen-residence) and line up
meal tables. Administration hall assistant hits cloud gong five times. Upon
hearing cloud gong, sangha hall assembly and staffs of various quarters put
on rakusus, take their individual bowls (oryoki) in both hands, proceed to
administration hall (or kitchen-residence), and go to meal table places. (If
evening meal is to be taken in common quarters, upon hearing cloud gong,
busboy hits three series on board in front of common quarters. Monks of
great assembly go to places, have evening meal.) If/when abbot joins in meal
all together stand and lower head with folded hands, wait for abbot to be
seated, then take seats in unison. At this time rector strikes large wooden
clappers together once. Monks of great assembly then gassho, untie bowls
(oryoki) covering cloth, take out first nested bowl with smaller nested bowls
still inside it, drape main bowl with covering cloth and set it down to left of
number one bowl, line up second nested bowl and third nested bowl, and
take chopsticks out of utensil bag, etc., in more or less same way as formal
procedure for taking meals. Next, servers proffer food. Upon observing
completion of serving food, rector strikes wooden clappers once, assembly
gasshos and eats. Servers are limited in proffering food to third helpings
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(three times). When third helpings are done, and servers see that monks of
great assembly have finished eating, they bring out hot water and assembly
washes bowls. Next, they pass around rinse water vessel. Servers wait for
great assembly to put away bowls, then take wiping cloths and wipe meal
tables. When that is done, rector strikes wooden clappers together twice,
whereupon great assembly stands up. Upon hand bell, all bow in gassho,
return to quarters.

SecTION FIFTEEN!:

PROCEDURE FOR INFORMAL MEALS [40]

When formal meals are to be simplified, line up meal tables in
administration hall (or kitchen-residence) in accordance with Diagram 5
of Places for Informal Meals (p. 54). Chief seat is located at head of table,
places for great assembly arranged along two sides. Put incense stand front
and center. The only thing that accords with rules for formal meals in sangha
hall is use of percussion instruments. From abbot on down, everyone takes
their places. Chant verses in accordance with signals on mallet and large
wooden clappers, set out bowls (do not use main bowl), receive food, make
distribution for spirits, and eat. Chant Verse of Purity While Abiding in the
World, etc., as usual and disperse from hall.

At times when an even more simplified procedure is desired, gather as-
sembly with one series on wooden clappers. Omitting other percussion in-
struments, carry out verse chanting, setting out bowls, receiving food, and
distribution for spirits in accordance with signals on wooden clappers; then

eat. When finished, chant Verse of Purity While Abiding in the World and
disperse from hall.
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of Places for Informal Meals [40]
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SecTiON SixTEEN: EVENING ZAZEN [41]

(also called “early night zazen” and “evening sitting”)

Around sunset, bell manager beats evening drum. Next, morning ofh-
cer announces time, bell officer rings great bell 108 times (three sequences).
During first sequence, monks of great assembly don kesas, enter hall, sit in
zazen. During second sequence, head seat enters hall and burns incense,
tours hall. When third sequence is almost over, abbot enters hall, burns in-
cense, tours hall. Hall monitor lowers front and rear door screens, medita-
tion period begins (hit bell three times). Inspection of various quarters by
rector’s assistant, handling of kyosaku by hall monitor, etc., are all same as
for dawn zazen. (If sitting is long, have walking meditation in middle. See
Part One, Chapter One, Section Five, “Morning Zazen,” p. 43.)

While sitting, if there are admonitions from the abbot or someone else,
listen attentively and illuminate the mind. Rector, keeping track of time,
initiates chanting of Universally Recommended Instructions for Zazen or Ad-
monitions for Zazen, etc.; great assembly intones text slowly, with low vol-
ume. When hour arrives (about 8:50 PM), morning officer announces time.
Rector’s assistant hits three series on board in front of hall; bell officer rings
great bell 108 times (this is called “closing bell”). Hall monitor, upon hear-
ing time announced, raises front and rear door screens, puts away kyosaku
(same as for dawn zazen), sounds small bell (or small bowl-bell) one time
(for release from meditation). Abbot stands up from chair, bows in gassho
before Sacred Monk, exits hall, returns to abbot’s quarters. Acolytes and
assistants, having already arisen from their seats, stand together in front
of hall, follow him/her when he/she passes. Next, head seat together with
staffs of various quarters exit hall. Hall monitor lowers front and rear door
screens.

Members of hall assembly gassho and remove kesas, fold, cover in
wrapping cloth, place on top of platform boxes. With this, evening zazen
(evening sitting) is over.

After closing bell, rector’s assistant does evening bell-ringing, makes
rounds of monastery checking fires and candles. After this, entire assembly
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spreads out bedding and sleeps (this is called “opening pillows”). Hall
monitor closes windows and doors, puts out all lights except permanent
lamp, and goes to sleep last.

APPENDIX

PROCEDURE FOR ABBREVIATING DALY OBSERVANCES [42]

It is permissible for monasteries and temples belonging to our Soto school
to make use of some and discard some of the procedures explained above
in Chapter One, “Daily Observances,” as may be convenient, having taken
into careful consideration the particular circumstances of the temple in
question. The following is an example of how a temple may simplify its
daily observances.

In morning, rise from bed, do face washing, go to main hall, light candles
and offer stick incense before buddha. Next, carry out dawn zazen in some
appropriate place. When finished, offer incense before buddha, at founding
abbot’s hall, ancestors hall (spirit tablet hall), etc. When done, perform
morning sutra chanting. Following morning sutra chanting, while chant-
ing Heart Sutra, go before stove god and perform sutra chanting for stove
god; on fifth day of month do sutra chanting for Idaten. From beginning
to end, make no prostrations. Also, do not use hand-bell, but chant while
shaking small clappered bell. (Stove god and Idaten are generally enshrined

in same place)

On first and fifteenth days of month, prayers sutra chanting takes place,
and sutra chanting for tutelary deities is held immediately following morn-
ing sutra chanting.

Next, do cleaning inside and out, then have breakfast (at this time, either
chant all for formal meals or simply chant Verse of Five Contemplations). Af-
ter breakfast, do whatever temple work or other tasks are called for.
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When evening comes, evening sutra chanting takes place (if one has time
to do it, also perform midday sutra chanting). Later in evening, choose an
appropriate time and do evening sitting.

Morning sutra chanting and associated dedications of merit are as
detailed above, but when time is short it is permissible to chant the following
abbreviated dedications of merit.

Eko Texts for Abbreviated Morning Sutra Chanting [42]
1. Sutra Chanting for Repaying Blessings

Heart Sutra

Having chanted the Heart of the Great Perfection of Wisdom Sutra,
we reverently offer the merit accumulated thereby to our Great
Benefactor and Founder of the Teachings, the Original Master
Shakamuni Buddha (and to <Name>, the main object of veneration
seated at this place of practice), to the Eminent Ancestor, Great Master
Joyd, and to the Great Ancestor, Great Master Josai, to the successive
generations of buddhas and ancestors who transmitted the flame, to
the founding abbot of this monastery, Most Reverend <Name>, to
the most reverend former abbots, and to the eternal three treasures in
the ten directions, raising it to requite their compassionate blessings.
We further offer it to the tutelary deities of this monastery, the
dharma-protecting devas and benevolent deities.

We pray for the flourishing of the true dharma, harmony among all
nations, tranquility within the monastery, and that all conditions
may be favorable.
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2. Sutra Chanting for All Spirits
Great Compassion Dharani

We humbly beg the three treasures for their attentive concern.

Having chanted the Great Compassionate Mind Dharani, we transfer
the merit generated thereby to the departed spirits of deceased
monks throughout the dharma realm, to the founding patron of this
monastery <Name>, to the donors enshrined in the ancestors hall,
and to sentient beings throughout the dharma realm.

May they equally perfect awakening,
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CHAPTER TWO

MONTHLY OBSERVANCES

— 15T DAY OF MONTH —

SecTION ONE: PRAYERS SUTRA CHANTING [44]

Prayers sutra chanting is held just before morning sutra chanting. Hall
prefect, in advance, provides flowers and candles and arranges decoction,
sweets, and tea before buddha.

When dawn zazen is over, hall bell and entering hall take place as usual.
Stewards and prefects stand at their places in two ranks. Abbot enters hall,
goes before buddha and burns incense. All together make three prostrations.
Entire assembly take up sitting cloths and stand. Abbot again advances to
altar, burns incense, and offers tea and decoction (for method of handing
over offerings, see Part Three, Chapter One, Section Six, “Procedure for
Offering Tea and Decoction,” p. 505). When this is finished and abbot
withdraws, rector’s assistant strikes bowl-bell once; abbot returns to place,
makes three prostrations accompanied by bowl-bell, struck three times.
When finished, rector initiates chanting of Heart Sutra; great assembly
chants while standing,

Eko Text [44]

He of majestic golden visage, stately King of Awakening, uniquely
honored in the three realms, revered by the myriad spirits. On every
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occurrence of this auspicious day, the pure assembly reverently
gathers in its entirety, fills the great buddha hall, and chants the
Heart of the Great Perfection of Wisdom Sutra. We reverently offer
the merit generated thereby to our Great Benefactor and Founder

of the Teachings, the Original Master Shakamuni Buddha (and to

<Name>, the main object of veneration currently seated at this place of
practice), to the Eminent Ancestor, Great Master Joyo, and to the
Great Ancestor, Great Master Josai.

Gazing up, we beg their vast compassionate blessings. Bowing down,
we are moved by their everlasting spiritual virtue.

We wholeheartedly pray for the flourishing of the true dharma,
peace in the land, harmony among all nations, and that all conditions
may be favorable.

During chanting of eko text, when rector says “to our Great Benefactor
and Founder of the Teachings, the Original Master Shakamuni Buddha,”
great assembly faces north and bows in gassho.

When prayers sutra chanting is finished, rector’s assistant rings hand-bell
twice (hand-bell for taking seats); entire assembly spreads sitting cloths and
sits down. Omit buddha hall sutra chanting part of morning sutra chanting
and proceed directly to next part, which is sutra chanting for arhats.

When, in connection with occasional prayers sutra chanting (for de-
but, etc.), there are incense phrases, chant incense phrases immediately
upon entering hall. When prayers sutra chanting is finished, make three
prostrations, disperse from hall.

SecTtioN Two:

SuTrA CHANTING FOR TUTELARY DEITIES [45]

When ancestors hall sutra chanting is coming to a close, hall assistants
carry out offering table and place it front and center on south side of hall
(in a position directly behind abbot). Table is set beforehand with flowers
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and censer, tea and decoction, and candles. When sutra chanting is finished,
abbot turns body and faces south. Acolyte presents stick incense, incense
acolyte presents incense box. Abbot stands stick incense, burns loose incense
from box, censes tea and decoction, and offers them to dharma-protecting
gods. Rector, in accordance with rector’s assistant’s signal on bowl-bell,
initiates chanting of Great Compassion Dharani; great assembly does sutra
chanting in unison.

Eko Text [45]

Supernatural merits vast and wide, sacred virtues clear and bright.
Whenever there are prayers, a sympathetic response is always
received.

Seeking your sacred wisdom, we beg your attentive concern.

Having chanted the Great Compassionate Mind Dharani, we transfer
the great blessings generated thereby to <Name>, the tutelary deity
of this monastery; and to the earth spirit and protecting spirits of
this monastery; and to all dharma-protecting devas and benevolent
deities. May it increase their majestic light and their virtues,
immeasurable as the ocean.

We pray for tranquility within the monastery, practice of the way
without hindrance, peace in the land, and harmony among all
nations,

When finished, rector’s assistant rings hand-bell, abbot turns body
around a second time and faces buddha on altar. All together make three
prostrations. This concludes morning sutra chanting,
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SecTIiON THREE: SMALL CONVOCATION AFTER MORNING
SuTrA CHANTING [46]

Preparations [46]

When sutra chanting for tutelary deities is over and all together are
making three prostrations, hall assistant beats one sequence on small
convocation drum. (Procedure for beating drum is as follows: no opening
beats; using pair of drumsticks, slowly beat one series, alternating large and
small; finish beating with a single blow.)

Abbot, having made three prostrations and finished taking up sitting
cloth, withdraws a little to the rear and stands. (Five acolytes, after a brief
pause, go and stand behind him/her; then they pass behind stewards places,
go to east side of inner sanctum, stand facing west.)

At this time, one hall assistant places curved chair in front of offering ta-
ble, facing south; another quickly places prostration mat horizontally in
front of it, sets incense stand in front of mat, and puts censer on stand.

Acolytes Bow in Gassho [47]

Abbot advances, sits on curved chair. (Before abbot sits in chair and faces
south, dharma curtain or screen on Sumeru altar should be lowered.) Seeing
that abbot has finished taking seat on curved chair, five acolytes (actual
number of people may vary in accordance with circumstances), led by end
place, advance before incense stand, face north forming a single horizontal
row, and bow in gassho to abbot. When done, acolyte in top place (incense-
burning acolyte), leading others in row, returns to original place.

Prefects Bow in Gassho [47]

Next, head seat, leading row of prefects, advances before incense stand,
bows in gassho. At this time, entire west row of great assembly faces north,
bow in gassho in unison. When done, row of prefects return to places, led
by one in end place.
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Stewards Bow in Gassho [47]

Next, labor steward, leading row of stewards, advances before incense
stand, bows in gassho, same as prefects. (People in steward’s places each
turn their bodies to the left, beginning with one in end place. When stew-
ards bow in gassho, entire east row faces north, bows in gassho in unison.
When done, row of stewards return to places, led by one in top place (pri-
or).

Incense of Requesting Dbarma [47]

At this point incense-burning acolyte goes in front of stewards’ places,
advances before incense stand, kneels upright, burns incense (using personal
incense that he/she is carrying), stands, makes large bow in gassho to front.
Monks of great assembly face north and bow in gassho at same time (this is
called “dharma-requesting incense”). Acolyte returns to place.

Questions and Answers [47]

Abbot intones topic words (also called “hook words”); based on those,
great assembly engages in questions and answers. First, head seat advances
to middle, fully spreads sitting cloth, makes three prostrations, takes up
sitting cloth and asks question; abbot responds to it. When great assembly
questions and answers are finished, abbot makes summary of the point.
(Etiquette for question and answer discussion is explained in Part One,
Chapter Three, May 15, Section Five, “Retreat Prayers Convocation,” p.
213)

When abbot stands up from curved chair, monks of great assembly deep-
ly bow with hands clasped. With this, small convocation is over. Abbot sits
on chair again and waits for seven rings of bell in front of sangha hall. This
is because abbot will go to sangha hall tea service, which takes place next.
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Diagram of Small Convocation After Morning Sutra Chanting [48]
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Note: (1) After acolyte burns incense of requesting dharma, hall assistant removes
incense stand to some appropriate place. (2) Depending on circumstances, it is also
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permissible to place curved chair in inner sanctum.

SecTtioN Four: TouriNnGg HaLL AND TEA SERVICE

(after small convocation)

Great Assembly Tours Hall [49]

When small convocation is over, tea chief’s assistant beats one sequence on
tea drum (sangha hall drum). Rector’s assistant rings hand-bell twice (hand-
bell for dispersing from hall); both rows of great assembly all together bow
in gassho. Head seat, leading great assembly, goes to sangha hall, stands at
recitations place in open floor space. West hall roshi stands just opposite
head seat. Next, head seat bows with hands clasped and enters hall. West
hall, following head seat, enters. Together they bow in gassho before Sacred
Monk. Head seat passes behind altar, bows in gassho to abbot’s chair,
returns to place. West hall immediately turns body to left, goes to place.
Next, beginning with second seat (secretary), three people at time, in order,
enter hall, form a horizontal line in front of Sacred Monk, bow in gassho, go
from behind Sacred Monk’s altar to front of abbot’s chair, again form aline,
bow in gassho to chair, then in single file tour hall, and go back to places.
When great assembly has almost finished touring hall acolyte enters hall,
bows in gassho to Sacred Monk, goes in front of abbot’s chair, again bows
in gassho, tours upper section, comes to stop behind altar, and stands facing
rear door. (For procedure for touring hall, see Part One, Chapter Two, 3rd
Day of Month, Section One, “Sangha Hall Recitations,” pp. 74 ff.)

Abbot Tours Hall [49]

At this time, tea chief’s assistant rings small bell in front of hall seven
times. Abbot enters hall, burns incense and bows before Sacred Monk, tours
hall once from upper section to lower section, goes to place, and stands.
(While abbot is touring hall, abbot’s quarters assistants stand and wait in
outer hall—outer platforms; upon seeing abbot arrive at his/her place, each
goes to own place.)
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Stewards Tour Hall [49]

Next, stewards enter hall, line up before Sacred Monk, bow in gassho,
turn bodies, go behind altar to front of abbot’s chair, again form a line, bow
in gassho, then starting from head seat’s place tour hall once, exit hall, go
each to respective place. At this time, acolyte standing behind altar follows
behind stewards and exits hall.

Bow for Taking Seats [50]

As soon as touring of hall is over, incense-burning acolyte enters hall,
stands before Sacred Monk, deeply bows in gassho, then goes outside hall
(this is called “bow for taking seats”). Abbot sits on chair; monks of great
assembly also mount platform, take seats. At this time, assistants set out
incense stands. If sangha hall has four or eight platforms, they set incense
stands at a total of four places: one in upper section, one in lower section,
and two at different places in outer hall (outer platforms). If sangha hall
has twelve platforms, they set incense stands at a total of six places: two
each at different spots in upper section, lower section, and outer hall (outer
platforms), respectively. However, in cases where outer hall (outer platforms)
has platforms on only one side, it is permissible to set only one incense stand
there, in the center. (See Part One, Chapter Three, January 1, Section Four,
“Special Tea Service in Sangha Hall,” s.v. “Diagram of Places for Special
Decoction and Tea Service,” p. 138.)

Tea Service Bow [50]

Incense-burning acolyte enters hall, bows in gassho in front, goes before
Sacred Monk, takes incense box, first makes incense-burning bow to Sa-
cred Monk, then steps back and again bows in gassho. Next, in order, makes
incense-burning bow at each incense stand in upper section, lower section,
and outer hall (this is called “bowing in five places, or in case of twelve plat-
form sangha hall, “bowing in seven places). When finished, he/she enters
hall, puts incense box back in original place, goes to place of prostration mat
in front of Sacred Monk (this is called “returning to middle”), deeply bows
in gassho (this is called “tea service bow”). Assistant rings small bell twice.
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At this time, Sacred Monk’s acolyte leaves place, enters hall, goes before
Sacred Monk, bows in gassho, advances to altar and burns incense. When
Sacred Monk’s acolyte has finished burning incense, one tea chief’s assistant
comes out holding up tea; likewise, another tea chief’s assistant takes small
plate filled with cooked food, chopsticks, etc., places it on small wooden
stand, raises that up, passes it to Sacred Monk’s acolyte. Sacred monk’s
acolyte censes it, offers it to Sacred Monk. When oblations are finished,
Sacred Monk’s acolyte goes in front of prostration dais, bows in gassho,
exits hall, goes to place. Refreshments acolyte raises tray with tea, sweets,
and small dish filled with cooked food, chopsticks, etc. for abbot, and carries
it into hall, following behind tea chief’s assistant. Both go before abbot, line
up horizontally, bows in gassho. Tea chief’s assistant puts table out in front
of abbot’s chair; refreshments acolyte places tray on top of table; both bow
in gassho and withdraw. Upon seeing refreshments acolyte enter hall, other
tea chief’s assistants enter hall, distribute tea cups together with skewers
(kelp, devil’s tongue jelly, sweet potato, etc., boiled and served on a stick),
serve tea. (There are also times when tea and sweets are served, and times
when only tea is served.)
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Diagram of Incense Stands for Touring Hall and Tea Service [51]

Four Platforms

rear door
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Note: Circles O mark spots where incense stands are placed. When outer hall
has platforms on both sides, outer hall also gets incense stands in two places.
However, when outer hall has platforms on one side, a single incense stand in
center is good.
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Diagram of Incense Stands for Twelve Platforms [52]

Twelve Platforms

rear door
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Note: Circles O mark spots where incense stands are placed. When outer hall
has platforms on both sides, outer hall also gets incense stands in two places.
However, when outer hall has platforms on one side, a single incense stand in
center is good.
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Tea Urging Bow [53]

Upon seeing that distribution is finished, incense-burning acolyte enters
hall, deeply bows in gassho to front (this is called “tea urging bow” ). Seeing
this, entire assembly consume skewers and tea. Assistants circulate serving
seconds of tea (second serving).

Tea Thanks Bow [53]

Watching and judging that assembly has finished drinking tea, incense-
burning acolyte again enters hall, deeply bows in gassho (this is called “tea
thanks bow”). At this time, assistant rings small bell once.

Abbot Exits Hall [53]

Upon hearing one ring of small bell, assistants collect tea cups, then
retrieve incense stands that were set out in upper and lower sections and
outer hall (outer platforms). At this point, beat drum three times. Abbot
gets down from chair; great assembly also get down from platforms at same
time, bow in gassho. Abbot bows in gassho to Sacred Monk, exits hall,
returns to abbot’s quarters. Acolytes and assistants line up beforehand in
upper section of outer hall (outer platforms), wait for abbot to exit. At this
time, head seat and great assembly bow in gassho, exit hall in order. Tea
service is over,

Next, stewards and prefects go up to abbot’s quarters, burn incense and
make three prostrations; abbot too answers with one prostration. Togeth-
er they have tea and sweets, withdraw (this is called “inside ceremony”).
Hearing sangha hall drum beaten three times, administration hall assistant
strikes extended gong, and morning formal meal takes place.
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SecTiON F1ve: OFFERINGS TO ARHATS (53]

(mid-morning)

Takes place in arhats hall (or wherever images of arhats are enshrined).
Three sequences are rung on arhats hall bell (if there is no hall bell, use
whatever bell is convenient). Great assembly enters hall; stewards and
prefects stand in places of two ranks. Abbot enters hall, advances to altar
and burns incense; all together make three prostrations. Great assembly
stands, leaving sitting cloths spread. Abbot again advances to altar and
burns incense, offers decoction, sweets, and tea. When finished, abbot bows
in gassho in direction of altar, whereupon rector’s assistant strikes bowl-bell,
first ring; abbot returns to place, makes three prostrations. After striking of
bowl bell, third ring, rector initiates chanting of Heart Sutra (during sutra
chanting, abbot makes offerings, three prostrations). After chanting, rector
intones eko for sutra chanting for arhats. When he/she comes to words
“the merit generated thereby,” rector’s assistant strikes and damps bowl-bell
once; entire assembly joins in chanting of names of venerated. Following
signal on rector’s assistant’s hand bell, make one prostration for each object
of veneration. When chanting with prostrations of names of venerated is
finished, entire assembly sits down. Rector chants remainder of eko text,
from “the eternal three treasures in the ten directions” to end. When end-
ing verse, “All buddhas of the ten directions and three times, etc.” is finished,
all together make three prostrations, disperse from hall.

SecTION SIx!:

OFrFERING TO MAIN OBJECT OF VENERATION [54]

(noon)

Hall prefect, ahead of time, arranges buddha offerings of incense, flowers,
lamps, and candles, decoction, sweets, and tea. Following midday meal bell,
hall bell is rung; enter hall, stand facing in two rows of separate lines. Abbot
enters hall, advances to altar, offers stick of incense, all together make three
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prostrations. Great assembly takes up sitting cloths. Abbot advances to altar
and burns incense without taking up sitting cloth, offers decoction, sweets,
and tea, bows in gassho when finished. At this point, rector’s assistant strikes
bowl-bell; abbot returns to place, makes three prostrations. Following third
ring, rector initiates chanting of Heart Sutra. Great assembly chants while
standing, When finished, dedication of merit, followed by midday sutra
chanting, (If only oblations sutra chanting is to be held and midday sutra
chanting omitted, at this point make three prostrations and disperse from

hall.)
Eko Text

Having chanted the Heart of the Great Perfection of Wisdom Sutra, we
reverently offer the merit generated thereby to our Great Benefactor
and Founder of the Teachings, the Original Master Shakamuni
Buddha (“and to <Name>, the main object of veneration currently seated
at this place of practice”), to the Eminent Ancestor, Great Master Joyo,
and to the Great Ancestor, Great Master Josai, that it may adorn
their awakening, the unsurpassed fruit of buddhahood.

We humbly pray that the blessings of the four benefactors may be
fully requited, that the three classes of existences may all be saved,
and that sentient beings throughout the dharma realm equally
perfect omniscience.

SecTION SEVEN: READING ALOUD OF COMMON QUARTERS
RuLEs [54]

(after midday meal)

Quarters chief, in advance, prepares lamps and candles and censer fire at
sacred image (Kannon Bodhisattva, etc.), places prostration mat in front,
places text of Admonitions for Common Quarters on reading stand. Also
hangs “Reading” placard in front of common quarters.

GJKH_voll_CS3.indb 72 @ 7/31/08 10:39:05 PM



PART 1: REGULAR OBSERVANCES 73

After midday meal, wait a while then strike three sequences on board
in front of common quarters (procedure for sounding board is same as
ordinary ringing of hall bell). Monks of great assembly, wearing kesas and
carrying Admonitions for Common Quarters wrapped in covering cloth,
go to common quarters and arrive at places. Next, reading master enters
quarters, burns incense and bows in gassho before sacred image (Kannon
Bodhisattva, etc.). Rector’s assistant rings hand-bell, all together make three
prostrations; great assembly mounts platforms, sits cross-legged. Reader
advances to altar and burns incense, returns to place, again sits cross-
legged on sitting cloth, immediately reads aloud Admonitions for Common
Quarters. Great assembly keeps silent and listens attentively. When reading
is finished, rector’s assistant rings hand-bell a second time, all together make
three prostrations, withdraw.

If there is to be a tea service, when final three prostrations are done read-
er, together with great assembly, again take seats. Tea chief’s assistants first
distribute tea cups, then make rounds pouring tea. When great assembly is
finished drinking tea and assistants have collected tea cups, all withdraw in
accordance with hand-bell.

— 3RD DAY OF MONTH —

SecTIiON ONE: SANGHA HALL RECITATIONS

(late afternoon)

Preparations [55]

On “3” days and “8” days of month, an especially careful cleaning takes
place both inside and outside, and recitation of buddha names are held. The
latter are called “3” and “8” recitations. The scheduled time for recitations
is 4 PM. As hour approaches, rector’s assistant hangs “Recitations” placard
at front door of sangha hall, checks preparation of incense and candles in
sangha hall and various other halls. When finished, first strikes board in

front of common quarters three times (hits at long intervals), next goes
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around sounding boards in sequence, finally strikes board in front of abbot’s
quarters three times. At this time, bell manager rings great bell seven times.
Hall assembly and staffs of various quarters, upon hearing bell, get formally
dressed, line up at places in open floor space of sangha hall. (For lining up
procedure, see Part One, Chapter Two, 3rd Day of Month, Section One,
“Sangha Hall Recitations,” s.v. “Diagram of Sangha Hall Recitations and
Recitations Hall Touring,” p. 78.)

Making Rounds of Halls and Offering Incense [56]

Abbot, upon hearing sounding of board in front of abbot’s quarters, exits
abbot’s room, makes rounds of various halls, burning incense in each. Rec-
tor’s assistant, having struck board in front of abbot’s quarters, upon see-
ing abbot exit goes to administration hall (or kitchen-residence), rings cloud
gong three times, returns to floor place. (At times when abbot does not par-
ticipate, go directly to open floor place without ringing cloud gong. It is not
proper for abbot’s quarters assistant to ring cloud gong while abbot is in ad-
ministration hall—kitchen residence).

Sequence for abbot making rounds of halls and offering incense should
follow what is convenient for each particular monastery or temple,
depending on such things as layout of various halls, and whether they are
suitably equipped or not. After making rounds of various halls, abbot goes to
sangha hall. At various halls where images of buddhas, bodhisattvas, arhats,
ancestors, and revolving canon are enshrined, abbot burns incense and make
three prostrations; assistant rings bowl-bell once for each prostrations
(“three bells, three prostrations”). In halls where dharma-protecting devas
and benevolent deities are enshrined, only burn incense; three prostration
are not called for. When abbot has finished making rounds and comes back
to sangha hall, offerings chief rings small bell seven times. Abbot enters
hall, burns incense and bows in gassho before Sacred Monk, makes three
prostrations (at this time rector’s assistant rings inner hall bell three times,
coinciding with abbot’s prostrations). When finished, rector’s assistant exits
to hall exterior, stands at first place in upper section (in front of north side
of front door) facing outwards.
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Rector Reads Recitations Text [56]

At this point, rector leaves place, goes before abbot, bows in gassho
to abbot, goes to front and center of front door, bows in gassho from a
distance to Sacred Monk, gasshos, and recites. (Recitations text is written
on starched paper or the like, rolled up and placed in folds of robe at col-
lar. Take it out, unfold and hold it with both hands, read it in a clear voice.
If using a folding book, gassho and hold it between thumbs and forefingers.

Great assembly listens in gassho.)

Recitations text says:

May the buddha sun shine ever brighter; the dharma wheel forever
turn; the earth spirit of the monastery protect the dharma and bring
peace to people; and donors in all ten directions have greater good
fortune and increased wisdom. To create the karmic conditions for
these things, we mindfully recite buddha names.

Ten Buddba Names [57]

Offerings chief rings bell once; great assembly recites Ten Buddha Names
in unison. For each buddha, ring bell once; at end ring bell twice. Because
Ten Buddha Names actually lists eleven names, in total there are twelve rings
of bell. (Striking bowl-bell for Ten Buddha Names follows usual procedure
in every respect. That is to say, final two rings should come at the beginning
and end, respectively, of the words “great perfection of wisdom.”)

When Ten Buddha Names is finished, rector again bows in gassho, bows
in gassho to abbot, returns to place.

Abbot Enters Hall [57]

Abbot enters hall (through north side or center of door), bows in gass-
ho before Sacred Monk, immediately turns body to right, or to left, goes to
place, stands facing Sacred Monk.
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Next, head seat enters hall. West hall roshi, rear hall roshi, etc., enter hall
after head seat. When all alike have bowed in gassho to Sacred Monk, head
seat passes behind altar and goes before abbot, bows in gassho, proceeds to
place. West hall turns body to left and proceeds from front of Sacred Monk
directly to place. Rear hall passes behind altar and proceeds to place.

Great Assembly Tours Hall [57]

Next, beginning with second seat, groups of three people, one after an-
other, enter hall, form horizontal line in front of Sacred Monk, bow in gas-
sho, turn bodies to left. Led by person in highest place, they then go behind
altar to front of abbot, again form a line, bow in gassho, turn bodies to left,
gassho, and tour, from upper section to lower section. Persons belonging to
upper section return again from lower to upper section; each proceeds to
own place and stands. Acolytes enter after great assembly has finished en-
tering hall (as do guest monks), tour only upper section, comes to stop be-
hind Sacred Monk, stand facing rear door with backs to altar (guest monks
do same, but stand facing altar, with backs to rear door, facing acolytes).

Stewards Tour Hall [57]

Next, all stewards enter hall. First in front of Sacred Monk, then in front
of abbot, they form horizontal line and bow in gassho, tour hall one round
from upper section to lower section, return to original places in outside hall.
Acolytes (and guest monks), from rear of altar, follow behind stewards, tour
lower section, exit hall.

Release from Convocation [59]

Next, rector’s assistant leaves place, bows in gassho in front of Sacred
Monk, advances in front of abbot, bows in gassho, goes in front of head seat,
bows in gassho, says in low voice, “Release from convocation,” immediately
turns body, passing behind Sacred Monk’s altar exits into outside hall,
exchanges “Recitations” placard for “Release from Convocation” placard,
enters hall, returns to middle (front of Sacred Monk), in drawn-out voice
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intones, “Release from convocation.” Upon hearing this, offerings chief rings
bell three times (this is called “bell for release from convocation”).

Abbot and great assembly, all together, bow in gassho at same time. Abbot
exits hall first; next, head seat and quarters staff exit hall and return to
quarters. “3” day recitations are over.

Cancellation of Hall Touring [59]

In the event that hall touring is cancelled and does not take place, great
assembly, from abbot on down, does not enter hall. When rector finishes
recitations and returns to place, rector’s assistant leaves place, goes to front
and center of front door, exchanges “Recitations” placard for “Release from
Convocation” placard, in drawn-out voice intones, “Great assembly excused
from hall touring.” Offerings chief rings bell three times, whereupon entire
assembly disperses from hall.
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Diagram of Sangha Hall Recitations and Recitations Hall Touring [58]
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Note: (1) Diagrams in various rules of purity dealing with recitations hall touring are not
clear, so this diagram is provisionally based on a twelve-platform arrangement with 40 people
in attendance. Head seat, west hall roshi, rear hall roshi, and platform head enter hall first, leading
the rest from secretary on down, and tour hall. The four platform, eight platform, and sixteen plat-
form procedures all follow this standard. Open floor places and hall-entering places should be de-
cided on the basis of the actual number of people participating.

(2) This diagram shows ritual choreography when secretary, canon prefect, and guest prefect
make one round of hall touring. (Path for going is indicated by line——. Path for returning
is indicated by line ----.)
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— 4TH DAY OF MONTH —

SecTiON ONE: SHAVING [59]

(after breakfast)
Preparations [59]

After breakfast when communal labor for inside and outside cleaning is
ovet, shaving chief hangs “Shaving” placard in front of common quarters.
Shaving chief prepares hot and cold water, face-washing bowl, hair board,
razor, whetstone, etc., strikes large wooden clappers one series. Monks of
great assembly all gather in common quarters for shaving,

Proper Restraint [59]

During shaving, it is not suitable to remove one’s long robe and the like, or
lapse into story telling and idle debate. Both person shaving and one being
shaved should reflect on the following verse and act with a feeling of piety:

In shaving off beard and hair,
we pray that all living beings
should forever be free from mental afflictions

and in the end attain nirvana.

teijo shubotsu il B 58 52
to gan shujo 2 A o
yori bon-no K e

kugyo jaku metsu 7 T4 B

When finished shaving, cut fingernails and toenails, and bury them to-
gether with hair in a predetermined place (a place where people will not
walk on them, such as a hair reliquary or the roots of plants, etc.). Upon
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seeing that great assembly has finished shaving, shaving chief strikes wood-
en clappers three times, puts away “Shaving” placard.

On this day, moreoever, toilet manager should be especially conscientious
when cleaning toilet.

SectioN Two: OpPeENING BaTH

(after midday meal)

Preparations [60]

Beforehand, bath prefect has water chief’s assistant make preparations for
opening bath. Before midday meal (before lunch), have assistant set stands
with small bathing buckets on them in bathhouse and supply bathhouse
tablets of the sages with flowers, censer, and candles.

Procedure for Bathing Sacred Monk [60]

After midday meal, bath prefect hangs “Opening Bath” placard in front
of bathhouse, then dons kesa and beats drum three times. When finished,
enters sangha hall, bows in gassho before Sacred Monk, advances, offers
stick of incense, withdraws, makes three prostrations (this is to invite Sacred
Monk to enter bath). When finished, takes out Sacred Monk’s wiping cloth
with it still on wiping cloth stand, exits hall, returns to bathhouse, sets
wiping cloth on stand, fills small bathing bucket with small amount of hot
water (visualizing Sacred Monk coming to bathe), spreads out sitting cloth,
kneels upright on sitting cloth, burns incense with left hand, takes wiping
cloth in right hand, censes it, and dips it in bucket. Lifting up wiping cloth,
gently sprinkles some drops of water from it three times (each time chanting,
“Bathing the body, may all living beings be clean in body and mind, pure
and shining within and without,” while visualizing washing Sacred Monk);
when finished, burns incense, makes three prostrations, takes up sitting
cloth. This is procedure for bathing Sacred Monk. Bath prefect hangs
wiping cloth on wiping cloth stand, as it was to begin with, pours hot water
used to bathe Sacred Monk back into bathtub, then has great assembly
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bathe. (Written on wiping cloth is phrase “bath manager nine prostrations.”
In period of retreat, head seat performs bathing of Sacred Monk, so phrase
“head seat nine prostrations” should be written on wiping cloth.)

Sounding Boards in Sequence; Bath Drum [60]

Next, bath prefect goes around sounding boards in sequence (connected
blows, three times each), then beats first sequence on bath drum (procedure
for beating drum is same as for tea drum). Upon hearing this, abbot is first
to enter bath (followed by various monastic officers). Upon hearing second
sequence on drum, sangha hall assembly enters bath; upon hearing third
sequence, staffs of various quarters enter bath. Upon hearing one sequence
ending drum (method of sounding is same as for communal labor drum),
bath prefect and water chief, etc., enter bath.

Procedure for Entering Bath [61]

Enter bath in accordance with sequence indicated by sounding of drum.
Procedure is as follows. Don rakusu and go to bathhouse. First, face sixteen
bodhisattvas who are enshrined in bathhouse (ordinarily only Baddabara
Bodhisattva, also known as Kengo Bodhisattva, is enshrined, but in
principle all sixteen bodhisattvas should be enshrined), burn incense and
make three prostrations. Next, mentally intone following verse:

Upon bathing the body,
I pray that all living beings
may be free from impurities in body and mind,

pure and shining within and without.

moku yoku shin tai i &
to gan shujo R R
shin jin muku 5 0 T Y5
nai ge ko ketsu W ot t B
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Having intoned verse three times and made three prostrations, in empty
place first remove rakusu, then remove long robe and hang them together
on robe rack. Next, face wall, remove undershirt and loincloth, fold back
sleeves of kimono, and place former on top of latter. When finished, quietly
enter bathroom carrying washcloth.

First, outside bathtub, dip hot water from tub with small bucket, use it to
rinse off body, then enter tub. It is not permitted to wash body or scrub off
dead and oily skin in tub. Also forbidden are such things as splashing water
on others in bath, or putting one’s legs up on edge of tub and rubbing them.
Persons with cysts or boils, unhealed moxa burns, those using medicines for
skin diseases, and the like, must enter the bath last, notwithstanding their
place in sequence determined by bath drum. Also, in bathhouse all conver-
sation and singing are prohibited: silence is the norm.

To have temperature of bath raised or lowered, strike small board that
is furnished there. Upon hearing sound of board, bath manager or water
chief adjust bath water. In this instance, it is not proper to raise one’s voice
and call out to water manager. (Small board hangs in bathroom; next to it
is a placard on which following verses are written: “One blow: add hot wa-
ter. Two blows: add cold water. Three blows: stop now.”)

When finished bathing, wipe body dry, quietly don underwear, kimono,
long robe, and rakusu, again make three prostrations to sixteen bodhisatt-
vas, and return to quarters.

Sponsoring a Bath [62]

If there is a patron for opening bath, bath prefect affixes patron’s name
to bottom of “Opening Bath” placard and, in advance, writes aim of pa-
tron that is to be expressed in dedication of merit, next to sixteen bodhi-
sattvas. Assembly of monks may all, if they wish, chant sutras or dharanis
and dedicate merit. If patron has offered tea and sweets for after bath, con-
sume them in accordance with proper procedure, thank patron, and return
to quarters.

Closing Bath [62]
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When all have finished entering bath, bath prefect and water manager
extinguish bath fire, carrying remaining firewood to a different place and
making sure that fire is completely out. They also put bath implements away
in original places and clean inside bathhouse.

On days of opening bath, there is no morning zazen, midday sutra chant-
ing, or after-meal dharma instruction.

SecTtioN THREE: GREAT MASTER DARUMA’S

MonTHLY MEMORIAL EVE [62]

(decoction-offering sutra chanting—Ilate afternoon)

Hall bell; enter hall, stand in two rows. Abbot enters hall, offers stick
of incense before buddha, immediately turns body, advances before An-
cestor Daruma (hall assistant provides prostration mat in advance), and
offers incense; all together make three prostrations. Abbot advances, offers
decoction and bows in gassho, whereupon rector’s assistant strikes bowl-
bell. Abbot withdraws, makes three prostrations, takes up sitting cloth,
and stands. Rector initiates chanting of Great Compassion Dharani; great
assembly chants in unison; when finished, rector dedicates merit. (If only
decoction-offering sutra chanting is to be held and evening sutra chanting
omitted, great assembly makes three prostrations and disperses from

hall.)

Eko Text [62]

The pure body of the dharma realm

fundamentally has no emerging or disappearing.

The power of the vow of great compassion

is manifest throughout the goings and comings of birth and death.

We humbly beg your true compassion and attentive concern.
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At this monastery, whenever this time arrives, we prepare incense,
flowers, lamps, and candles and sweet decoction. Respectfully gath-
ering the pure assembly, we have chanted the Great Compassionate
Mind Dharani. We offer the excellent merit accumulated thereby to
the First Ancestor in China, Great Master Engaku, Most Reverend
Bodaidaruma, raising it to requite his compassionate blessings.

Next, if evening sutra chanting is to be held, rector’s assistant rings hand-
bell twice (this is called “hand-bell for taking seats”). Both ranks, keeping
even with each other, go to their chanting places and chant sutras. When
dedication of merit is finished, all together make three prostrations, disperse

from hall.

— 5TH DAY OF MONTH —

SecTION ONE!

SuTrA CHANTING FOR IDATEN [63]

(after morning sutra chanting)

When morning sutra chanting reaches ancestors hall sutra chanting, head
cook leaves place and returns to administration hall (kitchen-residence),
has assistants prepare flowers, censer, and candles, decoction, sweets,
and tea before Idaten’s altar. When morning sutra chanting is finished,
administration hall assistant sounds first sequence on cloud gong. Head
seat leads assembly into administration hall (kitchen-residence). Great
assembly forms two rows, standing on left and right of altar. Head cook goes
outside hall to great abbot. Abbot first burns incense and bows in gassho,
then offers tea and sweets; does not make prostrations. Rector’s assistant
rings hand-bell three times; rector initiates chanting of Heart Sutra once,
Disaster Preventing Dharani three times. Great assembly chant in unison;
rector dedicates merit.
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Eko Text [63]

Having chanted the Heart of Great Perfect Wisdom Sutra and
Marvelously Beneficial Disaster Preventing Dharani, we offer the merit
accumulated thereby to the dharma-protecting Venerable Deva Ida,
the envoy who oversees meals in the kitchen, the god in charge of hot
water and fire.

We pray for tranquility within the monastery, safety inside and
out, the prevention of fire and theft, and the support of donors and
believers.

When sutra chanting is finished, abbot bows with hands clasped, returns
to abbot’s quarters. Head cook, in front of administration hall, makes send-
off bow with hands clasped. Next, sangha hall assembly returns to hall.
Rector’s assistant exits administration hall (kitchen-residence), rings hand-
bell two times (this is called “open floor space hand-bell”); staffs of various
quarters return to quarters. Administration hall assistant, hearing rector’s
assistant’s altar space hand-bell, rings extended gong.

SectioN Two:

GREAT MASTER DARUMA’'Ss MONTHLY MEMORIAL [64]

(oblations sutra chanting—noon)

Following midday meal bell, ring hall bell and enter hall, offer tea and
decoction, perform sutra chanting, Ritual choreography for these is entirely
same as for memorial eve service (eve of memorial service). However, within
the dedication of merit there is a difference, for instead of “sweet decoction,”
the phrase “decoction, sweets, tea, and rare delicacies” is chanted. When

finished, midday sutra chanting is held.
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— 8TH DAY OF MONTH —

SectioN ONE: SANGHA HALL REcITATIONS [64]

(late afternoon)

Ceremonial procedures are entirely same as for recitations held on first
“3” day of month. Recitations text says:

Addressed to the great assembly:

From the time that our Great Master the Tathagata entered final
nirvana until the present [2008], already 2,494 years have gone by.
When this day has passed, our remaining lives will also be one day
shorter. We are like fish in scant water: what pleasure can be taken
in this? All you in the assembly should exert yourselves with vigor, as
if trying to save yourselves when your head is on fire. Just reflect on
impermanence and do not engage in self-indulgence.

We mindfully recite buddha names to create karmic conditions so
that the earth spirit of the monastery may protect the dharma and
bring peace to people, and that donors in all ten directions may have
greater good fortune and increased wisdom.

When recitations are finished, offerings chief hits bell one ring. Great
assembly gasshos and intones Ten Buddha Names in unison. After that does
touring of hall. (For procedure for touring hall, see Part One, Chapter Two,
“Monthly Observances,” 3rd Day of Month, Section One, “Sangha Hall
Recitations,” p. 76.)
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— 9TH DAY OF MONTH —

SecTION ONE: SHAVING [65] (after breakfast)

SecTiON Two: OPENING BATH [65] (after midday meal)

Everything is same as on first “4” day of month.

— 11TH DAY OF MONTH —

Sect1ioN ONE: READING ALOUD OF CoMMON QUARTERS RULES [65]

(after midday meal)

Same as on first “1” day of month.

— 13TH DAY OF MONTH —

SecTioN ONE: SANGHA HAaLL RECITATIONS [66] (late afternoon)

Everything same as on first “3” day of month

— 14TH DAY OF MONTH —

SEcTION ONE: SHAVING [66]  (after breakfast)
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SecTiON Two: OPENING BATH [66]  (after midday meal)

Everything is same as on first “4” day of month.

SectioN TurEE: EvENING CoNvocaTION TEA SERVICE [66]

(after evening bell)

This is carried out after evening bell on fourteenth and final day of ev-
ery month.

Tea chief’s assistant, in advance, prepares tea hall (abbot’s guest room) for
tea service. First, arrange place for abbot in front of hall, set incense stand
and censer in center. Have assistant put small sweets in each tea bowl and
line them up on two large tea service trays. For abbot only, use bowl stand
and cake plate, placing them on tray. Ready twig tea in large teapot or ket-
tle, and set all of these things together on stand at tea chief’s place. After
evening bell, sound one sequence on tea drum. Monks of great assembly,
wearing rakusu, go to tea hall and take places for tea service. Acolyte in-
vites abbot, who enters tea hall from abbot’s quarters. When abbot enters
hall, entire assembly together makes mutual bow with hands clasped, then
takes seats. Acolyte gives tea to abbot; one assistant distributes tea bowls to
great assembly; other assistant goes around pouring tea. When tea has been
poured for everyone, all together drink tea; assistant goes around pouring
tea a second time (second serving). When finished, puts away tea imple-
ments. (Ordinarily, the norm in a tea service is to offer tea and cake).

At this point, if there is to be an admonitory explanation (points of cau-
tion, etc.) by abbot, great assembly lower heads and listen respectfully.

Sound drum three times, make mutual bows with hands clasped, disperse
from hall (in event that west hall roshi or one of stewards gives explanation
to great assembly, drum sounds three times and abbot returns to abbot’s
quarters; then all take seats again and explanation is held). Taking seats,
dispersing from hall, etc., follow in accordance with rector’s assistant’s hand
bell, as always.
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Next, stewards and prefects together go to abbot’s quarters, make ar-
rangements for next morning’s observances, etc., then withdraw.

Diagram of Places
for Abbreviated Tea chiof
Service [67] : seat ,
: 2
» o
E"% incense Eéé
2> stand 25
e 5
Note: If tea service - fg
is held during an zZ g5
occasional retreat, it 2% gs;
is also permissible for g >
west hall roshi to be % %
positioned to chief g e
seat’s right and rear ° f
hall roshi to chief seat’s E H
left. Stand used is most %‘% 52
often a meal table, with & aﬁ
tea implements, kettle, % :
etc., placed on it. In 2 :
some cases, however,
a stand is not used; 0606060
it depends on what

is customary at each ,
¥ @ assistant @ acolyte

particular temple. @ tea chief @ tea chief
© incense acolyte @ postulant
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— 15TH DAY OF MONTH —

SecTiON ONE: PRAYERS SUTRA CHANTING [68]

SectioN Two: SuTRA CHANTING FOR TUuTELARY DEITIES
(68]

SecTioN THREE: SMALL CONVOCATION AFTER

MoRrNING SuTRA CHANTING [68]

SecTtioN Four: Touring HaLL AND TEA SERVICE

(after small convocation)

SecTiON F1vE: OFFERINGS TO ARHATS [69]

(mid-morning)
SECTION SIx:
OFrEFERING TO MAIN OBJECT OF VENERATION [69]
(noon)
All of these (sections one through six) are same as on 1st day of month.

SEcTION SEVEN: ABBREVIATED CONFESSION [69]

(late afternoon)
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Preparations [69]

Hall prefect, in advance, arranges incense, flowers, lamps, and candles be-
fore buddha; sets high seat of precept master in front of bare pillar on east
side of large ceremony room; in front of seat, places offering table bearing
flowers, censer, and candles, water-sprinkling vessel, and precepts clappers.
(Hanging a scroll with a buddha name on altar is optional.)

Appointing Precept Master [69]

When set time arrives, ring hall bell and enter hall. Upon third sequence
on bell, rector proceeds to abbot’s quarters, spreads cloth and makes three
prostrations, invites precept master. Precept master does not make pros-
tration in reply. When finished, rector leads him/her. Precept master en-
ters hall to seven rings of bell. When precept master advances to front, rec-
tor moves away from entrance, faces north and lowers head, then enters hall
following behind acolyte and goes to place. When precept master advances
to middle and bows with hands clasped, monks of great assembly in unison
lower heads. Precept master advances to altar and burns incense. Next, all
together make three prostrations. Precept master again advances to altar
and burns incense. When he/she returns to place, entire assembly kneels
upright on sitting cloths.

Repentance [69]

Rector’s assistant hits damped bowl-bell with butt of baton three times.
(Make first hit on bell when precept master leaves place; at that point, hall
assistant brings out tall reading stand. Make second hit when precept mas-
ter burns incense and bows. Make third hit when he/she returns to place.)
After that, rector gasshos and with drawn-out voice initiates chanting of
following Verse of Repentance. Rector initiates chanting separately for each
phrase of four-phrase verse; great assembly gasshos and joins in chanting
(intone three times in unison).

I now entirely repent

all the evil actions I have perpetrated in the past,
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arising from beginningless greed, anger, and delusion,
g fi beg gless greed, ang d del

and manifested through body, speech, and mind.

gashaku shozd shoaku go e P G w2
kai yu mushi ton jinchi e G B E
ju shin kui shisho sho fit & 13 2 P 4
is-sai gakon kai sange — U] 3% 45 B 18 1

(After each phrase has been initiated by rector, rector’s assistant hits
damped bowl-bell with butt of baton, making a tapping sound, whereup-
on great assembly in unison join in chanting. When fourth phrase has been
initiated, bowl-bell has been struck one time, and great assembly has in uni-
son chanted “manifested through,” ring hand-bell once.)

When verse has been chanted in unison once, monks of great assembly,
in accordance with signal on hand-bell, touch heads to floor. When third
chanting of verse is completed, ring hand bell twice (hand-bell for standing
up); entire assembly stands up.

Chanting with Prostrations [70]

At this point, precept master advances to altar and burns incense. Rector’s
assistant rings large bowl-bell three times. Rector gasshos and, in a drawn-
out voice, initiates chanting of following buddha names. Monks of great as-
sembly gassho and join in chanting. For each recitation make one prostra-
tion; repeat three times.

Homage to the seven buddhas of the past.
Homage to Shakamuni Buddha.

Homage to Miroku Buddha.

Homage to Monju Bodhisattva.

Homage to Fugen Bodhisattva.
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Homage to Kanzeon Bodhisattva.

Homage to the successive generations of ancestor bodhisattvas.

namu kako shichi butsu ol £ AN
namu shaka muni butsu P BR A e AL
namu miroku son butsu A 578 8 25 AL
namu monju bosatsu P fHE SCHR ¥

namu fugen bosatsu P A B
namu kan zeon bosatsu P 1L
namu reki dai soshi bosatsu P A JRE AR A A S

(When initiation of chanting of each buddha name is done, rector’s assis-
tant rings large bowl-bell once and great assembly in unison joins in chant-
ing. When bell has rung once after initiation of chanting of last name and
“Successive Generations” has been chanted in unison, ring bell second time.
Meanwhile, in accordance with signal on hand-bell, make one prostration
for each recitation of a buddha name.)

When three repetitions of buddha names are finished, ring hand-bell
twice (hand-bell for taking seats); monks of great assembly kneel upright
on sitting cloths.

Four Universal Vows [70]

Hit damped bowl-bell with butt of baton three times. Rector gasshos and
initiates chanting of following Verse of Four Universal Vows. Monks of great
assembly gassho and join in chanting (intone three times in unison).

Living beings are limitless; I vow to deliver them.
Mental afflictions are inexhaustible; I vow to cut them off.
Dharma gates are incalculable; I vow to practice them.

The buddha way is unsurpassed; I vow to attain it.
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shujo muben sei gan do e BUE=Y T §it
bon-no mujin sei gan dan VER VRS R
ho mon muryé sei gan gaku M B o
butsu do mujo sei gan jo NP EE o= 957

(Hitting of damped bowl-bell with butt of baton is same as for repen-
tance.)

When verse has been chanted in unison once, monks of great assembly,
in accordance with signal on hand-bell, touch heads to floor. When third
chanting of verse is completed, ring hand bell twice (hand-bell for standing
up); great assembly stands up.

Precept Master Mounts Seat [71]

Precept master burns incense and makes three prostrations, goes to high
seat. Rector shouts, “Three prostrations for appointing precept master.” En-
tire assembly, in accordance with signal on hand-bell, makes three prostra-
tions, sits in full cross-legged position on sitting cloths.

Forward and Reverse Water Sprinkling [71]

At this point, rector advances before precept master, receives water-
sprinkling vessel, sprinkles water. When finished, hands water-sprinkling
vessel back to precept master. Precept master also purifies him/herself by
sprinkling water on own head. Next, strikes precepts clappers three times,
gasshos and chants Verse for Opening Sutras (intone verse three times).

The unsurpassed, profound, subtle and wondrous dharma is difficult
to encounter, even in a hundred, thousand, million kalpas. Now we
see and hear it, and are able to receive and maintain it. We vow to
understand the Tathagata’s true meaning,
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Chanting of Precepts Sutra [71]

Next, precept master chants Sutra of Brabma’s Net. When he/she reaches
line in sutra preface which says, “The children of Buddha put their palms to-
gether and listened with utmost sincerity,” ring hand-bell once, whereupon
monks of great assembly in unison gassho and listen attentively (do not re-
lease hands from gassho until sutra chanting is finished). When sutra chant-
ing is finished, rector (or, during period of retreat, head seat) with drawn-

out voice chants following Verse of Purity While Abiding in the World:

Abiding in this world which resembles empty space,
like a lotus flower that touches not the water,
the mind is pure and transcends it.

Maintaining this principle, we bow our heads to the Most Honored

One.

shosei kai nyoko ku L SR g 2
nyoren gefu jaku sui 1 5H# {6 A 3K
shin sho jo cho ohi IR RELE K
keishu rai bujo son & L 1

Three Refuges [71]

Precept master gets down from high seat. Upon two rings of hand-bell,
great assembly stands up. Large bowl-bell rings three times. Rector gasshos
and initiates chanting of Verse of Three Refuges:
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I take refuge in Buddha,
with the prayer that living beings
may embody the great way

and give rise to the highest aspiration.

(make one prostration)

I take refuge in dharma,

with the prayer that living beings
may enter deeply into the canon,
that ocean of wisdom.

(make one prostration)

I take refuge in sangha,
with the prayer that living beings
may ensure that the great assembly

is entirely free from hindrances.

(make one prostration)

jikie butsu SEGEIEIN
to gan shujo 0 R A
taige tai dofA fif K&

hotsu mu;joi JE M b
jikie ho ERE S
to gan shujo M B R A
jin nyu kyo zo N Y
chie nyokai BRI g
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(When stanza beginning “I take refuge in Buddha” is finished, ring large
bowl-bell once; great assembly in unison, in accordance with hand-bell,
makes one prostration. At end, when stanza beginning “I take refuge in
sangha” is finished, make first ring on large bowl-bell. At this point, hall as-
sistant removes reading stand. When “living beings” is chanted, make sec-

ond ring)
Dedication of Merit [72]
When finished, precept master chants following eko text:

We disperse the merit of the preceding explanation of precepts to
respected assemblies of sages in all dharma realms.

When “All buddhas of the ten directions and three times... etc.” is fin-
ished, all together make three prostrations, disperse from hall.

(If explanation of precepts is omitted, ceremony does not count as a con-
fession, so precept master should perform explanation of precepts, even if
procedure is simplified by chanting only selected parts of precepts sutra. In
event that it is unavoidably omitted, when Four Universal Vows are finished
immediately chant three refuges and change verse for dedication of merit,
replacing “the merit of the preceding explanation of precepts” with “the mer-
it of the preceding confession.”)

Confession in final month (December) is moved up by one day and held
on the 30th. In case of ordinary confession, chanting of Sutra of Brabhma’s
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Net is occasionally omitted, but at this time Sutra of Brabma’s Net should
definitely be chanted; do not omit it.

— 18TH DAY OF MONTH —

SecTioN ONE: SANGHA HALL REciTATIONS [72]
(late afternoon)

Ceremonial procedures are same as 3rd day of month. Recitations text is
same as 8th day of month.

— 19TH DAY OF MONTH —

SecTiON ONE: SHAVING [73]
(after breakfast)

SectioN Two: OpPENING BaTH [73]
(after midday meal)

Both are same as on first “4” day of month.

— 21ST DAY OF MONTH —

SectioN ONE: READING ALOUD OF COMMON QUARTERS
RuLEs [73]

(after midday meal)

Everything is same as on 1st day of month.
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— 23RD DAY OF MONTH —

SecTioN ONE: SANGHA HaLL RecrraTions [73]

(late afternoon)

Everything is same as on first “3” day of month.

— 24TH DAY OF MONTH —

SecTiON ONE: SHAVING [74]
(after breakfast)

SectioN Two: OPENING BaTH [74]

(after midday meal)

Both are same as on first “4” day of month.

— 28TH DAY OF MONTH —

SectioN ONE: SANGHA HaLL REcrTaTIONS [74]

(late afternoon)

Everything is same as on first “3” day of month. Recitations text is same
as 8th day of month. (However, on this day it is permissible to be excused
from touring hall.)
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SecTIioN Two: Two ANCESTORS’ MONTHLY MEMORIAL EVE
(DECOCTION-OFFERING SUTRA CHANTING) [74]

Portrait acolyte, in advance, arranges incense, flowers, lamps, and can-
dles before mortuary portraits of two ancestors, prepares sweet decoction.
When sangha hall recitations are finished and bell for release from convoca-
tion has rung three times, portrait acolyte’s assistant rings one sequence on
ancestral teachers hall bell at a relaxed pace. Head seat immediately leads
assembly from their recitations places and enters ancestral teachers hall.
They stand in two rows. Abbot enters hall, advances before mortuary por-
traits, offers stick of incense, withdraws. All together make three prostra-
tions. Monks of great assembly gather up sitting cloths; abbot leaves sitting
cloth spread, advances, offers decoction, withdraws, makes three prostra-
tions, gathers up sitting cloth and stands. Rector’s assistant strikes bowl-bell
three times, after which rector initiates chanting of “Universal Gate of Kan-
zeon Bodhisattva” Chapter of Sutra of the Lotus of the Wonderful Dharma.
Entire assembly engages in circumambulation. When dedication of merit is
finished, all together make three prostrations, disperse from hall.

Eko Text [75]

The pure body of the dharma realm
fundamentally has no emerging or disappearing.
The power of the vow of great compassion

is manifest throughout the goings and comings of birth and death.

We humbly beg your true compassion and attentive concern.

At this monastery, whenever this time arrives, we humbly prepare in-
cense, flowers, lamps, and candles and sweet decoction. Respectful-
ly gathering the present pure assembly, we have chanted the “Uni-
versal Gate of Kanzeon Bodhisattva” Chapter of the Sutra of the Lo-
tus of the Wonderful Dharma. We offer the excellent merit accumulat-
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ed thereby to the Eminent Ancestor, Great Master Joyo, and to the
Great Ancestor, Great Master Josai, raising it to requite their com-
passionate blessings.

We humbly pray that they shall not abandon compassionate mind,
but have pity for the six classes of ordinary beings in the three realms
and come again in this age of the end of the dharma, manifesting the
spring season of “one blossom with five petals” and giving abundant
assistance to their descendants; and that the ancestral wind shall ever

blow.

When dedication of merit is finished, all together make three prostra-
tions, disperse from hall.

— 29TH DAY OF MONTH —

SecTioN ONE: TWwo ANCESTORS’ MONTHLY MEMORIAL [76]

1. Breakfast Offering Sutra Chanting (after morning sutra chanting)

After morning sutra chanting, ring one sequence on ancestral teachers
hall bell at a relaxed pace. Monks of great assembly enter ancestral teachers
hall. Following breakfast offering, chant Great Compassion Dharani, ded-
icate merit. (General rule for sequence of oblations is: offer decoction, of-
fer rice gruel, offer tea.) Ritual choreography by abbot and great assembly
is same as on memorial eve. When this sutra chanting is over, rector’s assis-
tant rings open floor space hand-bell. Administration hall assistant, upon
hearing that, sounds extended gong in usual manner.

Eko Text [76]

The pure body of the dharma realm

fundamentally has no emerging or disappearing.
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The power of the vow of great compassion

is manifest throughout the goings and comings of birth and death.
We humbly beg your true compassion and attentive concern.

We have humbly provided incense, flowers, lamps, and candles, tea
and decoction, and pure gruel, and have chanted the Great Compas-
sionate Mind Dharani. We offer the excellent merit accumulated there-
by to the Eminent Ancestor, Great Master Joyo, and to the Great An-
cestor, Great Master Josai, raising it to requite their compassionate
blessings.

2. Oblations Sutra Chanting [77] (noon)
After midday meal bell, ring three sequences on sangha hall bell. Monks

of great assembly enter ancestral teachers hall. Standing in two rows, they
chant “Life Span of the Tathagata” Chapter of Sutra of the Lotus of the
Wonderful Dharma, or “Easy Practice” Chapter of Sutra of the Lotus of the
Wonderful Dharma, perform circumambulation. Eko text is basically same
as on memorial eve. However, where that dedication of merit speaks of
“sweet decoction,” instead chant “decoction, sweets, tea, and rare delicacies.”
Also chapter titles of chanted texts are different. Ritual choreography by
abbot and great assembly is all same as on memorial eve (sequence of obla-
tions is: offer decoction, sweets, tea, and fragrant rice). On this day, ordi-
nary midday sutra chanting is omitted. Therefore, when open floor space
hand-bell is heard and extended gong sounds in administration hall (kitch-
en-residence), have midday meal.

SectioN Two: SHAVING [77]
(after breakfast)
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SecTiON THREE: OPENING BaTH [77]

(after midday meal)

Everything is same as on first “4” day of month.

— 31ST DAY OF MONTH —

SecTION ONE: ABBREVIATED CONFESSION [77]

(late afternoon)

Same as on 15th day of month. On short months, perform on 30th.

SectioN Two: Evening CoNvocaTION TEA SERVICE [77]

(after evening bell)

Same as on 14th day of month. On short months, perform on 30th.
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APPENDIX

SecTtioN ONE: MONTHLY MEMORIAL FOR EACcH MONASTERY'S
FounpinG ABBOT [78]

In general, on the appropriate day, every monastery should observe the
monthly memorial of its founding abbot by making offerings. Follow pat-
tern of two ancestors’ monthly memorial, with a decoction offering on me-
morial eve and oblations on day of memorial. (Revivers of a monastery who
have a status equivalent to founding abbot are also honored in this way.)

Eko Text [78]

The pure body of the dharma realm
fundamentally has no emerging or disappearing.
The power of the vow of great compassion

is manifest throughout the goings and comings of birth and death.

We humbly beg your true compassion and attentive concern.

Every month (or, “This month”), on this day (or, “on the coming day”),
at this monastery we observe the monthly memorial (or, “death”) of
this monastery’s founding abbot, Most Reverend <Name>. We have
reverently prepared incense, flowers, lamps, and candles, and a sweet
decoction (or, “decoction, sweets, tea and rare delicacies") and extended
them as offerings. Respectfully gathering the present pure assembly,
we have in unison chanted sutras and dharanis. We offer up the
excellent merit accumulated thereby, to requite his compassionate
blessings.
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We humbly pray that he/she shall not abandon compassionate mind,
but have pity for the six classes of ordinary beings in the three realms
and come again in this age of the end of the dharma, manifesting the
spring season of “one blossom with five petals” and giving abundant
assistance to his/her descendants; and that the wind of our school
shall ever be fanned.

Abbreviated Eko Text [79]

We humbly beg your true compassion and attentive concern.

Having chanted sutras and dharanis, we offer the excellent merit
accumulated thereby to this monastery’s founding abbot, Most
Reverend <Name>, raising it to requite his/her compassionate
blessings.

When chanting reaches phrase “this monastery’s founding abbot, Most
Reverend <Name>,” assembly from assisting temples all together face
north, gassho and lower heads.

SectioN Two: MONTHLY MEMORIAL FOR

VENERABLE MONKS AND FORMER ABBOTS [79]

In general, at every monastery, monthly memorials for former abbots and
venerable monks who did great service, etc., should always include a decoc-
tion offering on memorial eve and oblations sutra chanting on day of memo-
rial. Offerings of sweet decoction on memorial eve and decoction, sweets,
tea, and fragrant rice on day of memorial are performed in usual manner.
(Monthly memorial for previous abbot also accords with this procedure.)
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Eko Text [80]

The jewelled and bright sea of emptiness is deep and tranquil, but the
maelstrom waves of death and birth are great. Through the practice
of great concentration, one penetrates the marks of present and past,
going and coming.

We humbly beg your true compassion and attentive concern.

Every month (or,“This month”), on this day (or, “on the coming day”), at
this monastery we observe the monthly memorial (or, “death”) of this
monastery’s <ordinal number> generation abbot, Most Reverend
<Name> (or, “Most Reverend <Name>, of <Name> Monastery").
We have reverently prepared incense, flowers, lamps, and candles,
and a sweet decoction (or, “decoction, sweets, tea and rare delicacies”)
and extended them as offerings. Respectfully gathering the present
pure assembly, we have in unison chanted sutras and dharanis. May
the excellent merit accumulated thereby exalt his/her posthumous
status.

We humbly pray that the udambara flower shall blossom again,
ushering in spring once more in the garden of awakening, and that
the days of wisdom will be long and bright, ever illuminating the
night of ignorance and uncertainty.

Abbreviated Eko Text [80]

We humbly beg your true compassion and attentive concern.
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Having chanted sutras and dharanis, we dedicate the excellent
merit accumulated thereby to this monastery’s <ordinal number>
generation abbot, Most Reverend <Name>, thereby exalting his/
her posthumous status.

SecTIiON THREE: PROCEDURE FOR

ENnTERING ABBOT’S Room [81]

Before breakfast, acolyte hangs “Entering Room” placard in front of ab-
bot’s quarters; hangs images of buddhas and ancestors in outer abbot’s quar-
ters, arranges before them an offering table, set with flowers, censer, and
candles. Also, sets chair for abbot in inner abbot’s quarters and places an
incense stand in front of that,

When set time arrives (as determined by abbot), acolyte strikes drum in
front of abbot’s quarters three blows. Abbot first burns incense and makes
three prostrations to images of buddhas and ancestors. Acolyte and incense
acolyte also, following along with that, make prostrations. When abbot
mounts chair, acolyte bows in gassho, stands on left side of chair (as seen
from front), and incense acolyte stands on right side of chair, the two of
them facing each other. Head seat leads assembly before images of bud-
dhas and ancestors; each in turn burns incense and makes three prostra-
tions, then lines up side by side in outer abbot’s quarters and stands in con-
centration.
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Diagram of Room-Entering [81]
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Acolyte bows in gassho to abbot, exits into outer abbot’s quarters, bows
in gassho to monks of great assembly, then bows in gassho to head seat, in-
vites him/her to enter. Head seat bows in gassho to great assembly, enters
inner abbot’s quarters, burns incense (entire assembly always keeps incense
in sleeves of robes). When incense burning is finished, head seat approach-
es abbot, bows in gassho, advances to front of Zen seat (abbot’s chair), ini-
tiates an exchange with abbot (i.e. expresses his/her own understanding).
Abbot probes depth of interlocutor’s understanding, gives instruction. Or,
abbot may first raise a topic, in response to which student expresses his/
her understanding. Or, student may listen to abbot’s instruction and sim-

ply withdraw.

When finished, head seat bows in gassho, backs away, makes three pros-
trations in thanks to abbot, exits abbot’s quarters, bows with hands clasped
to next person in line and bids them enter. Head seat him/herself makes a
deep bow in gassho toward abbot’s seat, then bows in gassho to great assem-
bly, returns to quarters. This procedure is repeated as each person comes
out of abbot’s quarters and next person enters. This is called “successive in-
terviews without a break.” In conclusion, when every member of great as-
sembly has finished entering room, acolyte and incense acolyte burn in-
cense, fully spread sitting cloths and make three prostrations. Abbot gets
down from chair, burns incense and makes three prostrations before images
of buddhas and ancestors. With this, room entering is over. (As for incense
stand, when head seat is finished burning incense, either acolyte or incense
acolyte should set it to one side in some appropriate place.)

SecTION FOUR!

PROCEDURE FOR INDIVIDUAL CONSULTATION [82]

Basically this is same as procedure for entering abbot’s room. However,
neither acolyte nor assistant are in abbot’s room; they remain outside room,
ring announcing bell. Students go before abbot one by one and make in-
quiries.
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CHAPTER THREE

ANNUAL OBSERVANCES

Dates given in this chapter for various ceremonial procedures having to
do with retreats are based on schedule for middle retreats given in Soto
School Constitution under “procedures for binding rules and holding a re-
treat,” which establishes three categories of retreats: early, middle, and late.
Therefore, if summer retreat (summer assembly) and winter retreat (winter
assembly) are both to be held as early retreats, each of the ceremonial pro-
cedures should be performed exactly one month earlier than stated here-
in. Likewise, if summer retreat and winter retreat are to be held as late re-
treats, each of the ceremonial procedures should be performed exactly one
month later than stated herein.

Ritual procedures for winter retreat are all to be carried out according to
standards set herein for summer retreat.

—JANUARY 1 —

SectioN ONE: FOoRMAL SALUTATIONS [83]

(New Year’s morning salutations)

From dawn zazen, prayers sutra chanting, morning sutra chanting and
sutra chanting for tutelary deities, up until small convocation after morning
sutra chanting, ritual choreography and observances are all same as on first
day of any month. However, in small convocation on this day, any talk of
unhappy and unfortunate things should be avoided, and congratulatory
language should be employed in instruction, question and answer, summary
of the point, and so on. One might say, for example:
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New Year's day brings good fortune. Year after year, this monastery’s
brilliance doubles, and the myriad phenomena are all renewed; day
after day, we are glad that there is peace in the land.

Immediately after small convocation is finished, formal salutations
take place. (The term “salutations” here means “formal congratulations.”
Because these follow immediately after small convocation, abbot is already
on curved chair with incense stand sitting in front of him/her, so no special
preparations are needed.)

FormAL CONGRATULATIONS TO ABBOT [83]

1. Salutation by West Hall Roshi [83]

First, west hall roshi advances before incense stand, kneels upright, takes
small incense box out from left sleeve of robe, burns incense, withdraws, and
makes three abbreviated prostrations. Abbot also makes one prostration
in reply. When prostrations are finished, west hall roshi returns to place.
(When politely summoning a respected elder to serve as west hall roshi,
he/she advances to east side of prostration mat, abbot advances to west side
of prostration mat, and facing each other they both spread cloth and make
three prostrations.)

2. Salutations by Stewards [84]

Next, beginning with labor steward, six stewards each turn body to left,
go in front of incense stand, line up side by side in a single row. Highest
ranking individual (the prior) leaves row, advances before incense stand,
kneels upright, takes small incense box out from left sleeve of robe, burns
incense, returns to row. Stewards in unison perform “spreading cloth twice,
paying respects thrice.” (For how to perform this, see: Part Three, Chap-
ter One, Section Three, “Etiquette for Sitting Cloth,” s.v. “Spreading Cloth
Twice in Paying Respects Thrice,” p. 502. For each spread of cloth, abbot
tones down intensity by turning right palm up and gently raising hand to
signal that “You need not go to such lengths for me.”)
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Upon first spread of sitting cloth, stewards in unison voice formal con-
gratulations, as follows:

This day of renewing the year is an auspicious occasion;

we humbly express our congratulations.

Next, upon second spread:

The weather these days is extremely cold. With deferential
consideration for you, reverend abbot, we respectfully inquire if
everything is going well.

Having intoned this, they make three abbreviated prostrations. At this
time, east row of great assembly all face north, make three abbreviated
prostrations together with them. Abbot makes one prostration in reply.
Person at head of line of stewards leads row back to places.

3. Salutations by Prefects [84]

Head seat leads rank of prefects in front of incense stand, where they line
up side by side in a single row. Head seat leaves rank, advances before incense
stand, kneels upright, takes small incense box out from left sleeve of robe,
burns incense, returns to rank. Prefects in unison perform “spreading cloth
twice, paying respects thrice.” Courtesy words (words of congratulation)
are same as those given by stewards. When salutations are finished, they
make three abbreviated prostrations. West row of great assembly all face
north, make three abbreviated prostrations together with them. Abbot
makes one prostration in reply. Person in end place leads rank of prefects
back to places.

(While preceding salutations are taking place, dharma relatives, disciples,
acolytes, novices, assistants, etc., form single rank to left of Sumeru altar
and do not join in salutations with monks of great assembly.)
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4. Salutations by Dbarma Relatives [85]

Dharma relatives wait for great assembly to exit hall, then perform
salutations. First, advance before incense stand, kneel upright, take small
incense box out from left sleeve of robe, and burn incense; then perform
“spreading cloth twice, paying respects thrice.” At this time, abbot makes
prostrations in reply. When prostrations are finished, dharma relatives
return to places. Abbot’s prostrations in reply differ depending on what
monastic seniority of dharma relative is.

5. Salutations by Disciples, Acolytes, et al. [85]

Disciples, acolytes, novices, and assistants, led by person in end place, line
up before incense stand. Highest ranking individual leaves row and advanc-
es, takes small incense box out from left sleeve of robe, burns incense, re-
turns to row. All together make nine prostrations with cloth spread. Abbot
receives these in gassho, does not make prostrations in reply.

When each of aforementioned salutations is finished, abbot remains seat-
ed on curved chair for a while, waiting for seven rings of bell to sound in

sangha hall.

Great Assembly’s Formal Congratulations to West Hall Roshi, et al. [85]

When salutations by prefects are finished, west hall roshi, rear hall roshi,
and platform head bow with hands clasped, leave places, go to proprietors
place in administration hall. (Administration hall, literally “storehouse,”
is place where, in full-scale medieval monasteries such as Eiheiji or Sojiji,
stewards had their quarters. At present, it is permitted to use any convenient

building, such as kitchen-residence or study.)

Head seat, monks of great assembly together bow with hands clasped,
leave places. Head seat leads great assembly to guest places in administra-
tion hall, where they make three abbreviated prostrations to west hall roshi,
et al. West hall roshi, et al. respond to this with one prostration in reply.
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Great Assembly’s Formal Congratulations to Stewards [86]

When salutations by prefects are finished and west hall roshi, et al. have
exited hall, six stewards bow with hands clasped, leave places, go to propri-
etors place in administration hall. Head seat, monks of great assembly, as
they did previously for west hall roshi, et al.,, make three abbreviated pros-
trations. Stewards respond to this with prostrations in reply.

Great Assembly’s Formal Congratulations to Head Seat [86]

When salutations to stewards are finished, head seat immediately goes to
sangha hall, stands facing south at south end of stewards platform in up-
per section of outer hall.

Secretary leads great assembly to sangha hall, where they face north and
form one or two rows in open floor space in outer hall (outer platforms),
then make three abbreviated prostrations to head seat. Head seat responds
to this with prostrations in reply.

West Hall Roshi, et al. Express Gratitude to Head Seat and Great As-
sembly [86]

Next, beginning with head seat, monks of great assembly enter interior of
hall in turn, stand before own places. Then, west hall roshi, rear hall roshi,
and platform head enter hall one after another. West hall roshi, rear hall
roshi, and platform head simultaneously fully spread sitting cloth and make
three prostrations, then take up sitting cloths and stand. At this point, rec-
tor’s assistant calls out in loud voice: “The west hall roshi, et al. express grat-
itude to the head seat and great assembly.” Entire assembly simultaneously
makes three abbreviated prostrations. West hall roshi, et al. cut behind Sa-
cred Monk and go before head seat, bow in gassho, tour hall once around,
return to their respective places.
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Stewards Express Gratitude to Head Seat and Great Assembly [86]

Next, stewards enter hall, line up before Sacred Monk, bow in gassho. Af-
ter that, highest ranking of stewards leaves row, burns incense before Sacred
Monk, returns to place. Stewards simultaneously fully spread sitting cloth
and make three prostrations, then take up sitting cloths and stand. At this
point, rector’s assistant calls out in loud voice: “The stewards express grati-
tude to the head seat and great assembly.” Upon hearing this loud chant be-
gin, highest ranking of stewards leads rest of row behind Sacred Monk; they
go before head seat, bow in gassho. Entire assembly simulaneously bows in
gassho. Highest ranking of stewards leads rest of row in tour of hall, once
around. They then exit hall, return to own places (in outer hall, a.k.a. out-

er platforms), and stand with folded hands.

Abbot’s Salutations to Head Seat and Great Assembly [87]

First, rector’s assistant rings small bell in front of sangha hall seven times.
Abbot enters hall, advances before Sacred Monk and burns incense, mounts
prostration dais, fully spreads sitting cloth and makes three prostrations,
takes up sitting cloths and stands. (Dharma relatives enter hall following
monks of great assembly; disciples stand apart, behind Sacred Monk;
acolytes, novices, and assistants stay in outer hall, a.k.a. outer platforms,
and do not enter hall.)

At this point, rector’s assistant calls out in loud voice: “The reverend ab-
bot gives salutations to the head seat and great assembly.” Upon hearing
this loud chant of rector’s assistant begin, abbot goes to his/her place. En-
tire assembly simulaneously makes three abbreviated prostrations. Abbot
gets on prostration mat that has been put in front of his/her place and
makes one abbreviated prostration. When finished, abbot tours hall once
around, from upper section to lower section, then exits hall and returns to
abbot’s quarters.

Rector’s assistant rings hand-bell, whereupon head seat, great assembly
spread cloths and make three prostrations. When finished, rector’s assistant
rings open floor space hand-bell twice. (Administration hall assistant, upon
hearing altar space hand-bell, sounds extended gong as usual.)
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From New Year’s day until the 3rd of the month, in mornings, formal
meal in sangha hall is not carried out. Instead, monks of great assembly go
to administration hall (kitchen-residence) for informal meals and eat gluti-
nous rice cakes boiled with vegetables.

Salutations Inside Abbot’s Quarters [87]

From this point, stewards and prefects together go to abbot’s quarters,
where all together spread cloths and make three prostrations; when
finished, they take seats. Acolyte offers decoction and pickled plums to
abbot. Assistant does same for stewards and prefects. Next, bring tea and
kelp on a stick. When finished, make mutual bows with hands clasped and
withdraw.

Formal Thanks to West Hall Roshi [87]

When salutations inside abbot’s quarters are finished, stewards, prefects,
and monks of great assembly go to west hall roshi’s quarters and express
gratitude. All together spread cloths and make three prostrations. West hall
roshi also makes one prostration in reply. (On occasion of a retreat, when
politely summoning a respected elder to serve as assistant instructor in
role of west hall roshi, procedure is for abbot to go together with stewards,
prefects, and monks of great assembly to express gratitude.)
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Diagram of Ritual Choreography by Stewards in Sangha Hall

Salutations [88]
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1. This shows movements of head of line of stewards (i.e. the prior) when he/she
goes to burn incense at Sacred MonK’s altar (e represents the prior; the dotted line -

-- shows route that prior takes in advancing to withdrawing from altar.)

2. This shows the positions that stewards take when lined up in front of head seat

(assistant comptroller and rector stand directly in front of head seat’s place.“i” indi-

cates assistant comptroller.“ii” indicates rector. )

3. When stewards tour hall after bowing in gassho, they are led in order by head of

line (prior), who turns body to left.
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SecTiON Two: ENTERTAINING VISITORS [89]

OnJanuary 1 only, after-breakfast communal cleaning is suspended. Visits
back and forth by assemblies of monks in each quarters to exchange words
of congratulation are done at their own discretion. During first three days
of new year, morning zazen, after-meal dharma instruction, and evening
zazen are not held. Entertainment of visitors and guests of honor beginning
after breakfast depends on each temple’s established custom, but manner
of handling guests should be established in accordance with orders of the
abbot so as to avoid any rudeness or inconsiderate behavior.

SecTioN THREE: REVOLVING READING OF GREAT
PerRrEcTION OF WispoM SUTRA

(mid-morning)

Preparations [89]

Hall prefect hangs wisdom assembly images (commonly called “icons
of sixteen benevolent deities”) in front of Sumeru altar; prepares incense,
flowers, lamps, and candles; arranges handled censer, water-sprinkling
vessel, and flower basket on offering table, placing them from right to left
in that order; divides up six hundred fascicles of Great Perfection of Wisdom
Sutra in accordance with number of monks who will participate, placing an
equal count on each of their sutra tables. Fascicle # 1 goes on table of rector;
fascicle # 600 goes on table of abbot. Abbot’s table is also prepared with:
flowers, censer, and candles; “Deep Import” Section; and small clappered
bell. Acolyte makes a wisdom tablet (prayer card), places it on offering stand

to hand to hall prefect, has him/her offer it before buddha.
Purifying Place of Practice [89]

When set time arrives, ring three sequences on hall bell; monks of great
assembly enter hall. Abbot enters hall to seven rings of bell, offers stick of
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incense, bows in gassho. At this point, rector’s assistant rings one series
on hand-bell, all together make three prostrations. When finished, rector’s
assistant rings hand-bell twice, entire assembly take seats. At this time,
three people designated to purify place of practice (three highest ranking
people in two ranks of officers, namely, two highest ranking stewards and
one highest ranking prefect, or as the case may be, one highest ranking stew-
ard and two highest ranking precepts) stand without taking up their sit-
ting cloths, simultaneously advance in a row, bow in gassho, then pick up
handled censer, water-sprinkling vessel, and flower basket—one implement
each —, take one step backwards, and stand together. Rector’s assistant
rings large bowl-bell a second and third time; upon hearing reverberations
of third ring fading away, damps bowl-bell. Rector chants first phrase of
Verse of Purifying Place of Practice in a drawn-out, clear voice:

Scattering flowers, we adorn everywhere in the ten directions.

sange sho gon hen jip-po L O B O T T

When finished, ring large bowl-bell once. Beginning from second phrase,

monks of great assembly gassho, join in chanting:

We scatter a mass of precious flowers, as a canopy.
Scattering flowers, we adorn everywhere in the ten directions.

We offer them to all the tathagatas.

sanshu hoke ii cho R S 2 DL S IR
sanshu hoke hen jip-po HCR E A5
kuyo is-sai shonyo rai i — ) 5 41 oK
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For each phrase, at start of phrase, rector’s assistant srikes large bowl-bell.
In fourth phrase, strikes small bowl-bell at point when words “all” and “ta-
thagatas” are chanted.

When large bowl-bell rings at start of second phrase, people designat-
ed to purify place of practice simultaneously make a slight bow with hands
clasped, turn their bodies to the right and, each according to particular im-
plement they are holding, burn incense, sprinkle water, and scatter flowers.
While thus purifying place of practice, they slowly circumambulate place
of practice, making one round. Chant verse once or twice through, adjust-
ing number of repetitions in accordance with interior dimensions of place of
practice. When just about to finish chanting of third phrase, cease circum-
ambulating, return in front of table, and put handled censer, water-sprin-
kling vessel, and flower plate back in their original places. Take one step
back, form a straight line, bow in gassho in unison, then return to places
and take seats. (In purification of place of practice, depending on number
of visitors, it is permissible to circumambulate interior of hall, not simply
large ceremony room. In principle, verse is to be chanted three times, but
this may be adjusted to fit time and place.)

Offering Tea and Decoction [90]

When purification of place of practice is finished and three people who
carried it out have returned to places and taken seats, abbot advances to
altar and burns incense, then immediately offers tea and decoction. Next,
he/she takes tablet, censes it and prays, bowing in gassho when finished.
At this point, rector’s assistant makes first ring of large bowl-bell. Abbot
withdraws, makes three prostrations, assumes place.

Chanting of Heart Sutra [90]

Next, rector’s assistant damps large bowl-bell. Rector initiates chanting
of Heart Sutra (abbot begins reading “Deep Import” Section of Great
Perfection of Wisdom Sutra). Great assembly chants in unison three times.
At beginning of third time (at points when words “are also like this” and
“all dharmas are marked by emptiness” are chanted), rector’s assistant rings
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small bowl-bell two times. Monks of great assembly gassho, pull sutra box
out from sutra chest and raise it over their heads, or untie string of folding
case and raise it over their heads, then remove first fascicle from sutra box or
folding case and wait for chanting of Heart Sutra to end. When Heart Sutra
is finished, large bowl-bell rings once; monks of great assembly all together
riffle through sutra fascicles.

Procedure for Riffling [90]

Procedure for riffling through sutras is as follows. Using both hands, raise
sutra fascicle up to eye level, intone in a shouting voice: “Great Perfection
of Wisdom Sutra, Number <whatever>,” proceed to read first seven lines
of text. Next, riffle through fascicle a total of seven times, beginning with
three times to the right, followed by three times to the left, and concluding
with one time to front. Method is to use both hands to open up sutra fas-
cicle in shape of a fan, then let the fan-fold pages flow in a riffle from one
cover to the other. While riffling, intone one or another of following sutra
texts at a low volume:

[verse paraphrase of Great Perfection of Wisdom Sutra ]

Dharmas all arise from causes and conditions.

Because they arise from causes and conditions, they have no own-being.
Because they have no own-being, they have no going or coming,
Because they have no going or coming, there is nothing obtained.
Because there is nothing obtained, in the final analysis they are empty.
Because in the final analysis they are empty,

this is called the perfection of wisdom.

Homage to all the three treasures,

incalculable and vast,

which give rise to unsurpassed supreme and perfect awakening.
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shoho kaize in-nen sho
in-nen sho komuji sho
muji sho komuko rai
muko rai komu shotoku
musho tokuko hik-kyo ku
hik-kyo kitko

zemyo han-nya hara mitsu
namu is-sai san bo

muryo ko dai

hotsu anoku tara san myaku san bodai
[dharani ]

nobo bagya batei
haraja hara mita ei
tanyata

shitsu rei ei

shitsu rei ei

shitsu rei ei

shitsu rei ei

sai sowaka

At R N R A

P e 7 il i 9

Jie e 2 Ok

JE 25 oK it g T A5

Je T 5 il 5 BT 22
5T 22 i

e % B I R

e fE— U] =

LIS SYINUN

JE Bl B% % R = i = % 4

4 5 0 7
5 1 436 0 0 % 1
L 45 i

IR

SR

e T

I

il 2 22

[verse from Great Perfection of Wisdom Sutra |

emptiness of internality
emptiness of externality
emptiness of inside and outside

emptiness of emptiness

123
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emptiness of greatness
emptiness of ultimate truth
emptiness of having purpose
emptiness of having no purpose
emptiness of final analysis
emptiness of atemporality
emptiness of dissipation
emptiness of invariability
emptiness of original nature
emptiness of own mark
emptiness of ancillary marks
emptiness of all dharmas
emptiness of unobtainability
emptiness of having no nature
emptiness of own-nature

emptiness of having no nature as an own-nature

nai ku N 2

ge ku At
naige ku W ot 22
ku ku 2 o
dai ku AN
shogi ku B 2 22
ui ku PR
mui ku e Ay 22
hik-kyo ku v 22
musai ku I s 2
san ku 22
muhen’i ku fie 28 S o
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hon sho ku A 22
jiso ku H A 22
guso ku e 22
is-sai ho ku — )k
fuka toku ku AL A 22
musho ku e 1 22
jisho ku H 1 22

musho jisho ku e Pt M 22

(After chanting these twenty empty categories from the Great Perfection
of Wisdom Sutra, it is also permissible to chant dharani from p. 123.)

[Verse from Five Phoenix Garden of Verses ]

The true man of no rank appears in mouths.
Wisdom and ignorance both communicate prajia.
Spiritual light becomes clear and illuminates the great thousand worlds;

where could gods and demons attach with their hands and feet?

mui no shinnin menmon ni genzu
chie guchi hannya ni tsizu
reiko funmyo daisen ni kagayaku

shinki izure no tokoro ni ka shukyaku wo tsuken

Az oo BN M B3
BEREMKRLGICET

T H KT I <

MM DI T2 ETA
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Having riffled seven times, again raise sutra fascicle up to eye level and
intone words: “Ultimate victory in the surrender of all great demons has
been attained.” Then turn sutra fascicle over so its title is face down and put
it down. (Words “surrender” and “great demons” should be intoned in an
especially loud shouting voice.)

Next, upon hearing large bowl-bell, riffle through next sutra fascicle.
Every time that ten fascicles have been revolved, rector’s assistant hits bowl-
bell with butt of baton. Monks of great assembly chant in unison: “Gya tei
gya tei ba ra gya tei hara so gya tei bo ji sowa ka,” and while doing so put sutra
fascicles already revolved back into sutra box or folding case, as they were at
outset, and take out next bunch of fascicles. Chant preceding dharani from
Heart Sutra three times. When rector’s assistant rings large bowl-bell once,
great assembly resumes riffling as before. (When picking up and putting
down sutra fascicles, one should touch them with the thought that it is as
if one were touching Buddha’s body, and be careful to handle them with
extreme courtesy.)

Before last fascicle is picked up, rector’s assistant rings small bowl-bell
twice to signal end of riffling. Monks of great assembly raise last fascicle,
wait for large bowl-bell to sound once, simultaneously riffle through it, and
put it back in folding case without chanting dharani from Heart Sutra.

Abbot’s Ritual Choreography [92]

When purifying place of practice and offering tea and decoction are
finished, simultaneous with rector’s initiation of chanting of Heart Sutra,
abbot gets up on pedestal, sits in full cross-legged position on sitting cloth,
censes “Deep Import” Section of Great Perfection of Wisdom Sutra, gasshos,
and raises fascicle above head.

First, untie string of folding case and set case to one side. Then open
fascicle to sutra frontispiece where illustration of perfection of wisdom
assembly is printed, raise up fascicle, lower head (taking as one’s focus
the central image found in sutra frontispiece illustration of perfection of
wisdom assembly, which is the image of Venerable Shaka, raise text and
lower head), and intone names of benevolent deities three times. First, chant
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dharani, then ring hand-bell three times and begin reading sutra text (if title
of sutra is to be chanted in initiation, do so in a shouting voice, calling out:
“Great Perfection of Wisdom Sutra, fascicle number five-hundred seventy-
eight, translated by Tripitaka Scholar and Dharma Master Genjé Bu,
number ten, ‘Deep Import of Wisdom’ Section,” then continue on to read
text of sutra). When almost finished reading text of sutra, having come
to words of dharani, “shitsu rei ei, sai sowaka,” again ring hand-bell three
times. When finished reading, riffle through fascicle seven times. (Riffling
expresses the meaning that, by riffling sutra fascicle in ten directions,
wisdom is proclaimed throughout the ten directions. Riffle three times in
each of following eight directions: right, left, directly away from self, directly
toward self, diagonally to right front, diagonally to left front, diagonally
to right rear, and diagonally to left rear. Finally, turn front and back cover
pages of sutra fascicle slightly downward to express the sense of riffling up
and down, thus completing ten directions of proclamation. Especially when
riffling up and down, it is necessary to focus on being constantly mindful.)

Next, abbot raises Fascicle number 600 and, when great assembly has fin-
ished riffling, reads in a loud voice so that entire hall full of good men and
good women can hear:

At the time when the Blessed One had finished preaching this sutra,
Virtuous Courage and various other great bodhisattvas, and everyone
else in the fourfold sangha ... heard what the Buddha had preached,
and were all filled with utmost joy. They believed and accepted it and
put it into practice.

When finished, abbot intones in a shouting voice:

Great Perfection of Wisdom Sutra, Number Six Hundred. Ultimate
victory in the surrender of all great demons has been attained.

Abbot then riffles through fascicle seven times (three times to the right,
three times to the left, one time to front).
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(In event that abbot only riffles through “Deep Import” Section and does
not riffle through Fascicle # 600, abbot’s riffling of “Deep Import” Section
should be timed to coincide with great assembly’s simultaneous riffling of
final fascicles, so that they all finish at same time. However, if reading of
“Deep Import Section” is not yet complete, while abbot is still chanting
sutra and chanting dharani, monks of great assembly should read.)

At this point, rector’s assistant rings large bowl-bell once, rector initiates
sutra chanting (Diamond Sutra, Kannon Sutra, Great Compassion Dharani
or Disaster Preventing Dharani, etc., as decided by abbot). When sutra
chanting is done, perform dedication of merit, make three prostrations.

When finished, disperse from hall.

Procedure for Handling Sutra Fascicles [92]

There are two types of arrangements: one where fascicles of Great Perfec-
tion of Wisdom Sutra are in sutra boxes, which in turn are inside a sutra chest
(large box); and another where fascicles are in folding cases.

1. In Event of Sutra Boxes

First, take out six fascicles, then take out remaining four fascicles; pile
them in two respective stacks that are lined up next to each other in cor-
ner on left side. Having finished riffling through first sutra fascicle, turn
it over and set it face down. Next, having finished riffling through second
fascicle, turn face-down sutra fascicle over so sutra title is up, match it up
with second fascicle, and put two of them back in sutra box together. Pro-
ceed methodically in this way so that order of sutra fascicles does not be-
come mixed up.

Moreover, when taking sutra fascicles out, one should exercise extreme
caution to prevent such things as lifting sutra box and having sutra fasci-
cles spill out.
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2. In Event of Folding Cases

Turn over each fascicle when done riffling through it, one by one. When
ten fascicles have been riffled through, turn face-down fascicles face up, put
them in folding case, and put case back into sutra chest.

The reason that sutra fascicles are turned face down after riffling is to pre-
vent them from getting out of order.

Eko Text [93]

This dharani is akin to a wonderful medicine that treats the whole
collection of illnesses of delusion. It is also like heavenly ambrosia:
those who imbibe it always experience ease and joy.

We humbly beg the three treasures for their attentive concern.

Having done revolving reading of the golden text of the six hundred
scrolls of the Great Perfection of Wisdom Sutra and chanted the Heart
of the Great Perfection of Wisdom Sutra and Marvelously Beneficial
Disaster Preventing Dharani, we dedicate the merit accumulated
thereby to all the buddhas and bodhisattvas of the perfection of
wisdom assembly, to the sixteen benevolent deities, to all dharma-
protecting devas, and to this monastery’s earth spirit and tutelary
deities enshrined in all halls, that it may increase their majestic light
and incalculable ocean of virtue.

We pray that the true dharma may flourish, that there will be peace
in the land and harmony among all nations, that living beings may be
tranquil, that this monastery may thrive, that donors and believers
may rely on worship, that the oceanic assembly may be at peace, and
that all conditions may be favorable.
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Depending on intent of prayer, there is nothing to prevent changing part
of eko text as appropriate, or adding or removing text. It is also permissible
not to rely on preceding verse for dedication of merit and instead use follow-
ing great perfection of wisdom statement as verse for dedication of merit.

Statement for Revolving Reading of Great Perfection of Wisdom Sutra [94]

This dharani is akin to a wonderful medicine that treats the whole
collection of illnesses of delusion. It is also like heavenly ambrosia:
those who imbibe it always experience ease and joy.

We humbly beg the three treasures for their attentive concern.

The monk <Name> / nun <Name>, abbot of <Name> Mountain
<Name> Monastery in <Name> Prefecture, <Name> District/
City/Town/Village, Japan, makes a special prayer to the realm of
the three treasures, and wholeheartedly cultivates amelioration of
the three modes of karma.

Here, as an offering to the pure sangha that maintains harmony in
six ways, we present a revolving reading of the golden text of the six
hundred scrolls of the Great Perfection of Wisdom Sutra.

Arousing utmost faith in Sattaharin, we look up to the vast merit
power of the Great Perfection of Wisdom Sutra.

We dedicate the great blessings accumulated through revolving
reading to: all the three treasures of the sixteen assemblies of the
Great Perfection of Wisdom Sutra; the three treasures in the ten
directions of the various worlds of utmost ease and joy; the entire
assembly in the realm of the main object of veneration; and the group
of twenty-eight deities associated with Venerable Kanjizai; together
with all the constellations of the birth-year stars of <Names>, the
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believing donors; the dharma-protecting devas in the class of sixteen
benevolent deities; the myriad spirits of the three realms; and the
tutelary deities enshrined in all halls. May it increase the majestic
light of each of them, benefit and save living beings, and cause them
to enter the path.

We humbly consider the preceding.

The bright spells of dharanis can remove all misfortune. The knowing
fire of wisdom quickly incinerates incalculable mental afflictions.

Long holding the vajra of indestructible life, may our blessings and
wisdom increase. Entirely detaching from the sense organs and
their objects, which are a mire difficult to escape, may our painful
afflictions be extinguished. May our bodies and minds be at ease, and
may all conditions be auspicious.

When performing revolving reading of Great Perfection of Wisdom Sutra,
in most cases there is no reading of statement. If statement of purpose
is to be read, rector reads statement when purifying place of practice is
completed; officiant kneels upright and raises handled censer. When re-
volving reading is finished, perform abbreviated dedication of merit. For
abbreviated dedication of merit, use eko text given above, but omit part
following, “Having done revolving reading....”.

At noon, offering to main object of veneration and midday sutra chant-
ing are performed as on the first day of any month. (If there is a revolving
reading of Great Perfection of Wisdom Sutra, it is also permitted to make a
beforehand offering.)
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SecTioN Four: SpeciaL TEa SERVICE IN SANGHA HalL

(after midday meal)

Tea Notice [96]

A special tea service is a procedure for tea and decoction service arranged
specially in cloud hall on the four occasions (binding of retreat, release from
retreat, winter solstice, new year). At present, tea and decoction service at
end of retreat is no longer held, so this takes place in conjunction with
binding of rules for winter retreat.

After midday meal, abbot holds tea ceremony (tea service) for monks
of great assembly, beginning with head seat. On that day, after breakfast
secretary acolyte writes tea notice in advance. For tea invitation, write
following seven lines on starched paper:

1. Form for Notice [96-97]

The reverend abbot, today after midday meal,

will go to the cloud hall and serve tea

to the head seat and great assembly

as a modest expression of formal congratulations on the new year.
In addition, the various stewards are invited to

please join the gathering

as honored companions.

Respectfully announced by the guest-inviting monk / nun,
January 1.
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2. Formal Envelope [97]

Formal envelope should be about 30 centimeters in length
Imnion and eight centimeters wide. Use vermilion paper for formal
invitation. Place tea notice inside it.

Head Invitation Rite [98]

Seat

Guest—inviting acolyte inserts invitation notice into for-
mal envelope, rests it on an offering stand that has been

Great draped with a covering cloth, dons kesa, raises offering stand
Assembly, ] ,
respectfully with both hands, goes to head seat’s quarters.
Head seat brings incense stand out to a convenient place
Humbly inside room, dons kesa, and greets acolyte. Guest-inviting
Enclosed by acolyte censes tea postet, raises it to head seat, then lays it
the Host .
L down next to incense stand, and chants:
monk/nun

The reverend abbot, after the midday meal today, will
go to the cloud hall and hold a special tea service. Your
attendance is humbly requested.

Acolyte then makes one abbreviated prostration. Head seat makes pros-
tration in reply, sees guest-inviting acolyte out. Next, head seat opens tea in-
vitation notice, hands it to attendant (interlocutor), has it pasted up in up-
per section of outer hall (outer platforms) of sangha hall (place to paste it
should be prepared in advance).

Tea Service Placard [98]

Next, guest-inviting acolyte hangs tea service placard in sangha hall. After
midday meal, acolyte instructs assistants to arrange place of honor (main
guest’s seat) inside sangha hall. (Place of honor is top place on north side
of rear door, which is to say, place to right of rear hall roshi’s place, lined
up with and facing abbot’s place. There is a procedure for sitting places for
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special tea and decoction services detailed separately, but at present the
hanging of placard for announcing arrangement of places—a sign indicating
how people should line up—is omitted. Other than arranging place of honor
for head seat, everyone should be made to sit in their usual bowl places, that
is, the places they have when formal meals are held.)

Next, have incense, flowers, lamps, and candles as well as censer set up
in front of Sacred Monk, and have tea service vessels and utensils prepared
in outer hall (outer platforms). (For details on vessels and utensils, see Part
One, Chapter Two, 1st Day of Month, Section Four, “Touring Hall and
Tea Service,” pp. 65 ft.)

Tea Drum [98]

Next, inform abbot and sound tea drum one series. Monks of great
assembly don kesas and enter hall; each stands in front of own bowl place.
Incense-burning acolyte waits in outer hall (outer platforms) for everyone
in great assembly, beginning with head seat, to enter hall. Acolyte then
enters hall, passes behind Sacred Monk’s altar, goes in front of head seat,
bows with hands clasped, invites him/her to go to place of honor, bows with
hands clasped to secretary, then advances to platform chief, i.e. to head seat’s
place, leads head seat to place of honor. When head seat is standing in front
of place of honor, acolyte bows in gassho, exits to outer hall, stands facing
north at first place of lower section, waiting for abbot.

When set time arrives, tea chief’s assistant rings small bell in front of
hall seven times. Incense-burning acolyte greets abbot entering hall. Abbot
enters hall, bows in gassho to Sacred Monk, stands in front of his/her chair.

Bow for Taking Seats [99]

Incense-burning acolyte follows abbot into hall, bows in gassho to Sacred
Monk, passes behind altar, goes before honoree (head seat), bows in gass-
ho, turns body, goes before abbot and bows in gassho to him/her as well.
Next, acolyte starts from head seat’s place and tours hall once around, exits
to outer hall (outer platforms) and goes around from lower section to up-
per section, enters hall again, returns to front of Sacred Monk, and bows in
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gassho (this is called “bow for taking seats.” Honoree and abbot sit down in
their chairs; monks of great assembly also mount platforms and take seats.
At this point, tea chief’s assistants set out incense stands at three places, in
front and center of (1) upper section, (2) lower section, and (3) outer hall
(outer platforms).

Bowing in Four Places [99]

Incense-burning acolyte first advances before Sacred Monk, picks up
incense box, burns incense and bows; next, goes to incense stand in upper
section, burns incense and bows; next, goes to incense stand in lower section,
burns incense and bows; finally, goes to incense stand in outer hall (outer
platforms), burns incense and bows. (This is called “bowing in four places.”)
In sangha halls that have four platforms or eight platforms inside and long
benches on only one side of outer hall (outer platforms), do bowing in four
places; but if outer hall has long benches on both sides, do bowing in five
places. In sangha halls that have twelve platforms inside and long benches
on only one side of outer hall (outer platforms), do bowing in six places; but
if outer hall has long benches on both sides, do bowing in seven places.)

Tea Service Bow [99]

When bowing in four places is finished, enter hall, return incense box to
its original place, go before prostration dais in front of Sacred Monk (this
is called “returning to center”), and deeply bow in gassho (this is called
“tea service bow”). One person from among tea chief’s assistants, X, rings
small bell in front of hall two times. Both tea chief’s assistants, X and Y,
then enter hall as a pair, and go before honoree. Y sets table in front of
chair; X raises tea, tea cup, places them on table. X and Y then bow in
gassho simultaneously and withdraw. Next, robe-and-bowl acolyte and
refreshments acolyte enter hall simultaneously, go before abbot. Robe-and-
bowl acolyte sets table in front of abbot; meals acolyte places tea, tea cup
on table. The two bow in gassho and withdraw (it is also permissible for all
four people to enter hall and serve tea simultaneously). Next, serve monks
of great assembly (assistant X distributes tea cups; assistant Y goes around

filling them with tea).

GJKH_voll_CS3.indb 135 @ 7/31/08 10:39:10 PM



136 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

Tea Urging Bow [100]

Incense-burning acolyte, seeing that tea has been served, enters hall, deep-
ly bows in gassho to front (this is called “tea urging bow”). Entire assembly
drinks tea. Assistant goes around a second time filling cups.

Tea Thanks Bow [100]

Seeing that entire assembly has finished drinking tea, incense-burning
acolyte enters hall, first goes before honoree and bows in gassho. After that,
turns body to left, goes before Sacred Monk, fully spreads sitting cloth and
makes three prostrations. When finished, gathers up sitting cloth, passes
behind altar, goes before abbot and bows in gassho. Next, starts from head
seat’s place and tours hall once around, proceeding through upper and lower
sections first, then from lower section to upper section in outer hall (outer
platforms). Finally, returns to center, deeply bows in gassho (this is called
“tea thanks bow”).

Words of Thanks [100]

Tea chief’s assistant, X, first clears away honoree’s tea cup; Y clears away
table. Next, refreshments acolyte clears away abbot’s tea cup; robe-and-bowl
acolyte clears away table. Abbot’s quarters assistant, who is standing behind
abbot’s chair, spreads prostration mat in front of abbot’s chair. At this point,
honoree stands up from place, goes before abbot, spreads cloth twice in
paying respects thrice in thanks for tea. Abbot also gets down from seat and
stands in tandem. (Procedure for “spreading cloth twice in paying respects
thrice” is explained in: Part Three, Chapter One, Section Three, “Etiquette
for Sitting Cloth,” s.v. “Spreading Cloth Twice in Paying Respects Thrice,”
p. 502.)

After first spread of sitting cloth, honoree intones following words:

Having here received this special tea refreshment, I cannot help but

feel deeply moved.

GJKH_voll_CS3.indb 136 @ 7/31/08 10:39:10 PM



PART 1: REGULAR OBSERVANCES 137

After second spread of sitting cloth, honoree intones following words:

The weather these days is extremely cold. With deferential
consideration for you, reverend abbot, I respectfully inquire if
everything is going well.

Honoree makes three abbreviated prostrations; abbot also makes one
prostration in reply. Honoree turns body to left, passes behind altar, exits
hall and returns to quarters. Incense-burning acolyte stands facing north
next to first place of lower section of outer hall and bows in gassho to see

him/her off.

Incense for Honored Companions [102]

Next, incense-burning acolyte enters hall, burns incense before Sacred
Monk, withdraws and makes deep bow in gassho (this is called “incense for
honored companions”; it is a means of expressing thanks to stewards and
monks of great assembly for their honored companionship). At this time,
ring bell once and collect tea cups from great assembly. Next, ring bell three
times; abbot and monks of great assembly, in proper order, exit hall and
return to quarters.

(In event that tea refreshment rite is held immediately after main meal
service, when rector is about to finish chanting words of Verse of Purity
While Abiding in the World, “Abiding in this world which resembles empty
space, etc...,” sound one series on tea drum. Upon hearing this, monks of
great assembly, without standing up from seats, set down nests of bowls—
oryoki—behind them on left and wait while remaining seated. Only two
people, the head seat and secretary, get down from platform and stand.
Incense-burning acolyte enters hall, advances before head seat, bows
with hands clasped and has him/her step away from place; next, bows to
secretary with hands clasped, advances to platform chief’s—i.e. head seat’s
place, leads head seat to place of honor and bows in gassho; when finished,
turns body and, without touring hall, goes directly back in front of Sacred
Monk, makes bow for taking seat. Upon seeing that, honoree and secretary
mount platform and sit. At this point, tea chief’s assistants set out incense
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stands in upper and lower sections and in outer hall, a.k.a. outer platforms.
After that, everything is as explained above.)

Evening sutra chanting and evening meal are carried out as usual.

Diagram of Places for Special Decoction and Tea Service [101]
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Note: This diagram pertains to twelve-platform arrangement with long benches on
both sides. O indicates incense stands.
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SecTiON F1vE: MIDPOINT OF RETREAT [102]

Midpoint of ninety-day retreat. There are no special ceremonies. (In event
of occasional retreat there may be a celebratory feast to which everyone in-
volved is invited, or a ceremony for the propagation of Buddhism.)

— JANUARY 2 —

SectiOoN ONE: REVOLVING READING OF GREAT PERFECTION
oF Wispom SUTRA (MID-MORNING) [103]

Same as January 1.

— JANUARY 3 —

SecTioN ONE: REVOLVING READING OF GREAT PERFECTION
oF Wispom SUTRA (MID-MORNING) [103]

Same as January 1.

— JANUARY 26 —

SectioN ONE: EMINENT ANCESTOR’S BIRTHDAY ASSEMBLY [104]
(noon)

Eminent Ancestor’s birthday assembly is decorously performed with
Great Ancestor as his honored companion. Portrait acolyte makes neces-
sary preparations in advance.
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Following midday meal bell, ring three sequences on hall bell; great as-
sembly enters hall. Abbot enters hall to seven rings of bell, makes mutual
bow with hands clasped with great assembly, advances one step, immediate-
ly makes deep bow in gassho, advances to altar and burns incense. Rector’s
assistant rings hand-bell; abbot returns to middle, makes deep bow in gas-
sho, together with great assembly spreads sitting cloth. All together make
three prostrations. Great assembly gathers up sitting cloths and stands. Ab-
bot, leaving sitting cloth spread, bows in gassho in front of prostration mat,
advances to altar and burns incense. Acolyte, incense acolyte simultaneous-
ly advance, pass offerings of decoction, sweets, and tea as usual. (Use pre-set
tea and decoction before mortuary portrait of honored companion Keizan;
arrange simultaneous offering of decoction, sweets, and tea in advance.)

When offerings of tea and decoction are finished, abbot bows in gass-
ho (at this time, acolyte, incense acolyte, and rector’s assistant all simul-
taneously bow in gassho, return to places), returns to middle, makes deep
bow in gassho, then advances halfway to altar and makes midway bow with
clasped hands. Abbot returns to middle, bows in gassho, then makes three
prostrations, gathers up sitting cloth and stands. Acolyte presents incense
to abbot. Abbot raises incense and intones dharma phrase. When finished,
makes deep bow in gassho in front of prostration mat, advances to altar,
stands incense upright in censer, then bows in gassho. At this point rec-
tor’s assistant strikes bowl-bell; hall assistant hands out sutra books. Ab-
bot returns to middle, bows in gassho. Rector’s assistant strikes second time
on bowl-bell. After striking third time on bowl-bell, rector initiates chant-
ing of “Easy Practice” Chapter. Ritual choreography for circumambulation
is as usual. When dedication of merit is finished, all together make three
prostrations. (Sutra chanting can be something other than “Easy Practice”

Chapter of Sutra of the Lotus of the Wonderful Dharma.)

Eko Text [105]

The pure body of the dharma realm

fundamentally has no emerging or disappearing.
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The power of the vow of great compassion

is manifest throughout the goings and comings of birth and death.

We humbly beg your true compassion and attentive concern.

At this monastery, on this day of this month, we have humbly arrived
at the time of the Eminent Ancestor, Great Master Joyd's birthday.
Raising an earnest invitation to the Great Ancestor, Great Master
Josai, we have reverently prepared incense, flowers, lamps, and
candles, decoction, sweets, and tea, and rare delicacies, and extended
them as offerings. Respectfully gathering the pure assembly of the
entire monastic community, we have performed circumambulating
chanting of the “Easy Practice” Chapter of the Sutra of the Lotus of
the Wonderful Dharma. The excellent merit accumulated thereby we
raise up to requite their compassionate blessings.

We humbly pray that they shall not abandon compassionate mind,
but have pity for the six classes of ordinary beings in the three realms
and come again in this age of the end of the dharma, manifesting the
spring season of “one blossom with five petals” and giving abundant
assistance to their descendants; and that the ancestral wind shall ever

blow.

— FEBRUARY 1 —

SecTiON ONE: READING OF LAST TEACHING SUTRA [105]

In order to make a dharma offering in connection with nirvana assembly,
Last Teaching Sutra is chanted at time of evening sutra chanting from Feb-
ruary 1 through February 14. Hall prefect in advance hangs nirvana image
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inside abbot’s room, provides incense, flowers, lamps, and candles. Ring hall
bell and enter hall. Abbot enters hall, offers stick of incense. All together
make three prostrations, take seats. Rector initiates chanting (in initiat-
ing chanting, rule is that one must intone “Sutra of the Condensed Teachings
Left by the Buddha Upon His Final Nirvana”). When Last Teaching Sutra is
finished, great assembly gasshos and chants in unison three times Verse of
Homage to Buddha’s Relics. Each time, make full prostration with head to
ground: three recitations with three prostrations. Next, rector intones Uni-
versal Dedication of Merit; all together make three prostrations, disperse
from hall. (Usual evening sutra chanting is omitted. Verse of Homage to
Buddha’s Relics, in principle, entails chanting with prostrations. Therefore,
to merely chant short sutras and dharanis other than Last Teaching Sutra
is not in accord with the intent of this observance, and chanting of Verse of
Homage to Buddha’s Relics in an easygoing manner is something that should
be refrained from. If Last Teaching Sutra is actually chanted every day from
the first through the fourteenth, chant entire text each day. Chanting takes
place in late afternoon. Moreover, on February 15, although nirvana assem-
bly is carried out, it is good to solemnly commemorate Buddha’s nirvana by
reverently praising Buddha's merit with a special chanting of Last Teaching
Sutra in middle of night.)

— FEBRUARY 9 —

SecTioN ONE: ACTIVITIES INQUIRY [106]

On this day after breakfast, in order to determine whether individual
monks of assembly plan to leave or stay after end of retreat, rector makes
rounds of sangha hall, various other halls, and each quarters, carrying great
assembly activities register. Activities register is made by connecting sheets
of ruled paper or white paper horizontally. On front write: “Assembled
Monks Activities Register.” To side of that write: “<year > Spring / Fall.”
In middle, write names of all monks in assembly in current retreat.
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Individuals who intend to pilgrimage to other places after end of retreat,
as well as those who intend to continue to stay in residence, each write ei-
ther “leaving” or “staying” above their own names. After making rounds of
each quarters, rector consults with various stewards, presents Assembled
Monks Activities Register to abbot, receives abbot’s approval, and deter-
mines number of monks who have been permitted to register between re-
treats, number who have been refused permission, and so on. (Monks who
will go to other places only between retreats, i.e. those who will return to
individual place on platform, are call “leave requesters.”)

— FEBRUARY 10 —

Sect1oN ONE: CEREMONY OF COMPILING SENIORITY CHART [106)]

Rector uses monastic seniority placard that rector’s assistant supplied on
evening of retreat opening to produce, on white stationery (half-sized piece
of paper), a seniority chart to give to head seat (this process of writing is
called “compiling”). After breakfast, rector asks abbot about performance of
ceremony of compiling seniority chart, then uses assistants to inform head
seat, assistant comptroller, and guest prefect of abbot’s intentions. In abbot’s
quarters, incense-burning acolyte in advance arranges flowers, lamps, and
candles, also brush, india ink, inkstone, seal, and seal inkpad.

When set time arrives, head seat and others enter abbot’s quarters weat-
ing kesas. Abbot enters abbot’s quarters, makes mutual bow with hands
clasped with head seat, assistant comptroller, and guest prefect, then takes
seat. Incense-burning acolyte opens seniority chart, presents it to abbot, in-
vites him/her to peruse it. Abbot, after looking it over, signs abbacy name.
Abbot then receives seal that acolyte has censed. Abbot stamps seal and
hands seniority chart back to acolyte. Next, acolyte presents seniority chart
to head seat and three other officers in turn, requesting each to sign it and
stamp seal. When finished, acolyte folds up seniority chart, presents it to
abbot, returns to place.
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At this point, head seat advances before incense stand. Abbot infuses se-
niority chart with incense smoke, gives it to head seat. Head seat raises it
over head, tucks it in breast pocket, spreads cloth and makes three prostra-
tions to abbot. (Abbot does not make prostration in reply.)

Next, head seat faces assistant comptroller, rector, and guest prefect,
makes one prostration; also faces acolyte and makes one prostration. Fi-
nally, makes one prostration to front, gathers up sitting cloth, returns to
place.

When head seat’s prostrations are finished, acolyte serves tea to abbot.
Assistant likewise serves tea to head seat, assistant comptroller, et al. All
together drink tea. When finished, make mutual bows with hands clasped,
withdraw from abbot’s quarters. (For how to write seniority chart, see Part
One, Chapter Three, May 15, Section Three, “Monastic Seniority Placard,
Seniority Chart,” p. 202.)

— FEBRUARY 14 —

SecTiON ONE: DAY BEFORE NIRVANA ASSEMBLY [107]

1. Decoration of Ritual Site [108]

After breakfast, during communal cleaning, hall prefect hangs nirvana
image above Sumeru altar, decorates monastery buildings in accordance
with proper procedure, and sets out items of offering from monastery as
well as items of offering from monks of great assembly. Rector’s assistant
collects cash for offerings after breakfast, deposits it with assistant comp-
troller. (Keizan’s Rules says, “For each to give out seven coins, this was the
old standard at Eihei Monastery.” In monasteries from bygone times down
to the present, this practice has commonly been called “seven coins.” How-
ever, the actual amount of money should change along with the times.) As-
sistant comptroller receives cash, hands over items of offering commensu-
rate with amount of money to hall prefect, who has them presented on altar.
(If circumstances dictate, there is no harm in leaving nirvana image hang-
ing inside abbot’s room.)

GJKH_voll_CS3.indb 144 @ 7/31/08 10:39:10 PM



PART 1: REGULAR OBSERVANCES 145

2. Writing Statement [108]

Because nirvana assembly will be held on following day, rector writes

statement. (Originally, in principle, statement was to be prepared five days

in advance, but at present it is not produced from scratch. Existing one is

used to make a clean copy one day in advance.)

Formal envelope

Nirvana  Respectfully

]

Tathagata Stated

Humbly
Enclosed by
Monk/Nun
<Name>
Abbot of
<Mountain Name>
<Monastery Name>
who has inherited

the teachings
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Statement is written horizontally on thick ceremo-
nial paper. If paper is insufficient in size, two or three
pieces may be pasted together. (For method of writ-
ing, see Part Three, Chapter One, Section 17, “Pro-
cedure For Writing Notices, Statements, Placards,
and Banners,” p. 597.)

Formal envelope should be made of same thick
ceremonial paper. Fold that in thirds vertically and
glue overlapping parts together in center (parts that
are glued together serve as front of envelope). Glue a
piece of colored paper over that, one-third of the way
down from the top. Paper color should be yellow for
memorials for Buddha and ancestors, founding ab-
bot’s memorial, etc. For food-offering assembly, use
paper that is color of thin black ink.

Seal of three treasures should be stamped at three
places within statement—at the words “Nation of
Japan,” “Humbly consider,” and “Humbly stated”—
and in middle of upper part of formal envelope.

Formal envelope is same for all of three buddha
memorials. For Buddha’s birthday assembly, write
“Birth of Tathagata.” For Buddha’s attainment
assembly, write “Tathagata Who Attained the Way.”
U signifies seal of three treasures. Seal of three trea-
sures (about six centimeters on a side) is square be-
cause that is allowed by the old standard of Tendd
and Eihei.
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3. Statement Signing Ceremony [109] (after midday meal)

“Signing” refers to practice of abbot writing, in his/her own hand, his/
her address and abbacy name. Rector writes statement in advance, leaving
place for signature blank. After midday meal on day before statement is
read aloud, rector places statement on offering stand draped with covering
cloth together with censer and incense box, has assistant carry it. Rector
goes to abbot’s quarters, burns incense, makes one abbreviated prostration,
intones following words: “Tomorrow we commemorate the occasion of the
Buddha's nirvana; may Your Reverence please sign the statement.” At this
point, acolyte places brush, india ink, and inkstone, along with seal of three
treasures and seal inkpad, on offering table. Abbot takes statement, censes
it, writes:

Monk /Nun <Name>, Abbot of <Mountain Name>, <Monastery
Name> in <Name> District/City/Town/Village, <Name>
Prefecture, Nation of Japan, who has inherited the teachings.

At end of statement and on front of formal envelope, writes:

Humbly stated by Monk /Nun <Name>, who has inherited the
teachings.

At each of those three places, abbot stamps seal of three treasures, hands
statement to rector. Rector takes it, bows in gassho, withdraws. Immedi-
ately orders hall prefect to place it on offering table before buddha. (When
reading statement for three Buddha memorials, Heroic March assembly,
two ancestors memorial, Daruma memorial, etc., there is always a statement
signing ceremony. However, words that rector intones when requesting sig-
nature differ according to occasion. For nirvana assembly, rector says, “To-
morrow we commemorate the occasion of the Buddha’s nirvana.”)

4. Reading of Last Teaching Sutra [110]

Hall assistant rings one series on dharma hall bell at a relaxed pace; each
person goes to their place. Abbot enters hall, offers stick of incense and de-
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coction. When finished, all together make three prostrations. Reading of
Last Teaching Sutra is same as on February 1.

SectioN Two: EartH SpiriT HaLL RecrTaTions [110]

(late afternoon)

Preparations [110]

Hall prefect, in advance, arranges recitations text, as well as flowers, cen-
ser, and candles, and decoction, sweets, and tea before earth spirit (usual-
ly, an offering table with a tablet on it is placed in east row of buddha hall,
thereby providing equivalent of a full-fledged earth spirit hall). Rector’s as-
sistant checks arrangement of incense and candles in various halls, while
also sounding boards in sequence. Also, bell manager’s ringing of great bell,
etc., is all same as for “3” and “8” recitations.

Abbot Enters Hall [110]

When set time arrives, monks of great assembly gather before earth spit-
it, line up to east and west. Two ranks of officers each go to their places
(form two three-person ranks). Abbot makes rounds of various halls, of-
fers incense (same as for “3” and “8” recitations, except that earth spirit hall
is made last stop). When abbot gets near to earth spirit hall, hall assistant
rings small bell seven times to greet abbot. Abbot advances before earth
spirit, bows with hands clasped in front of offering table, at which point
two ranks of officers and monks of great assembly also bow with hands

clasped.

Leaving Ranks and Burning Incense [110]

Abbot bows with hands clasped to two ranks of officers, advances one or
two steps, makes deep bow in gassho to front, advances to offering table and
burns incense, offers tea and decoction. When finished, returns to place,
mounts curved chair (two ranks of officers do not spread apart). At this
point, hall assistant touches edges of cymbals with a tapping sound three
times (see Part One, Chapter Three, February 15, Section Two, “Nirvana
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Assembly Sutra Chanting,” s.v. “Leaving Ranks and Burning Incense,” p.
155). Thereupon, rector leaves place, advances before offering table, checks
fire in censer, stands to left side of table (right side when facing table) with
back to earth spirit. Hall assistant once again taps edges of cymbals together
three times, whereupon rector advances and invites abbot. Abbot advances
to offering table and burns incense, returns to place. At this point, hall as-
sistant sounds cymbals five times, timing that to coincide with abbot’s ad-
vancing to and withdrawing from altar. Next, rector invites two ranks of
officers; they leave ranks and burn incense. At this time, perform incense-
borrowing bow and incense-thanking bow. Advancing to and withdraw-
ing from altar by other people is nearly same as usual procedure for leav-
ing ranks and burning incense (see Part One, Chapter Three, February 15,
Section Two, “Nirvana Assembly Sutra Chanting,” s.v. “Leaving Ranks and
Burning Incense,” p. 155).

Recitations [111]

When leaving ranks and burning incense is finished, rector again advanc-
es before earth spirit, picks up recitations text, censes it, raises it respectful-
ly with both hands, returns to place, initiates recitations.

Recitation Text

We are keenly aware that the spring winds fan the plains, that the green
emperor rules in every direction, and that the period of the three months
of winter is now at an end. Spring has come again, arriving as it should
in the natural scheme of things. The ninety days of retreat have been
without hindrance, and the entire assembly has been safe. Chanting and
upholding the glorious names of those possessed of myriad virtues, we
respectfully repay the tutelary deities enshrined in all halls. I respectfully

invite the venerable assembly to mindfully recite in drawn-out voices.

Great assembly recites Ten Buddha Names in unison. For each buddha,
hall assistant rings bell, same as for “3” and “8” recitations.

When finished, dedicate merit.
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Diagram of Earth Spirit Hall Recitations (Buddba Hall) [112]
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Eko Text [111]

We dedicate all of the merit from the preceding recitations to the
dragon spirits of the earth who are protectors of the true dharma.
We humbly pray that their spiritual luminosity will aid us; that they
will widely extend their beneficial protection; that this monastery
shall flourish; and that they shall long confer their selfless blessings.

(All buddhas of the ten directions and three times... etc..)

Recitation is finished. (Whenever earth spirit hall recitations occurs be-
low, this same dedication of merit is used.)

— FEBRUARY 15 —

SectioN ONE: FORMAL SALUTATIONS [113]
(Retreat-Ending Salutations)

When dawn zazen, prayers sutra chanting, morning sutra chanting, sutra
chanting for tutelary deities, and small convocation after morning sutra
chanting are finished, formal salutations are held. Everything is same as on
New Year's day, but courtesy words differ, as follows:

We are humbly delighted that a full dharma year has passed with
no unfortunate occurrences. That is all due to the protection of
your reverences dharma power. We ordinary people with no
responsibilities are deeply appreciative.

Abbot replies with following words:

That a full dharma year has passed in this way is entirely thanks to
the dharma power and guidance and assistance of the stewards /
prefects. I cannot take credit for your feelings of deep appreciation.

Upon second spread of sitting cloth, speak following words:
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The weather these days is still cold. With deferential consideration
for you, reverend abbot, I respectfully inquire if everything is going
well.

Next, formal salutations are held in sangha hall. Abbot tours hall once
around. After he/she exits hall, rector’s assistant rings hand-bell once; head
seat and monks of great assembly intone following words in unison:

Throughout this ninety-day retreat, we have relied on each other. If
our three modes of karma have been unwholesome and have vexed
the great assembly, we humbly beg your compassion.

In accordance with hand-bell, all together make three prostrations and
disperse from hall. Upon hearing rector’s assistant ring open floor space
hand-bell, administration hall assistant begins to strike extended gong.
Stewards and prefects go to abbot’s quarters, spread cloths and make three
prostrations. Abbot makes one prostration in reply. All together drink tea
and withdraw. In connection with nirvana assembly there is no after-break-
fast sutra chanting,

SecTioN Two: NirRvANA AsSEMBLY SUTRA CHANTING [115]

(leaving ranks and burning incense)

Preparations [114]

Hall prefect, in advance (on previous day), hangs nirvana image; places
censer on front and center of offering table, with small incense box to left
of it and handled censer to right of it. Statement is placed to right of han-
dled censer. On east and west sides of Sumeru altar arrange cymbal-sound-
ing places. On east-side offering table arrange offering vessels with decoc-
tion and food, alms money, and sweets and tea. (Alms money is placed in a
formal envelope made by folding thick ceremonial paper or starched paper

in half, then folding that into thirds. On front and center of paper folded in
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thirds write, “Alms Money.” There is no set amount of money that should be
enclosed. Also, depending on circumstances, it may be permissible to leave
nirvana image hanging inside abbot’s room.)

Enter Hall, Pass Offerings, Make Nine Prostrations [114]
When midday meal bell has finished ringing, ring hall bell and enter hall.

(On second sequence, sangha hall assembly enters hall. When two ranks of
officers have lined up facing each other, hall assistants hand out wrapped in-
cense to them. In principle, when leaving ranks and burning incense, one’s
own incense is to be burned; however, for sake of convenience, incense is
wrapped and handed out in advance. However, when wrapped incense is
handed out in this way, it amounts to appropriating monastery property,
and it does not express the sincerity of making an offering on one’s own.
Rector, on this day, should make this point known ahead of time to people
who will be standing at places of two ranks. Each of those people should en-
ter hall carrying high quality incense in an incense box in left sleeve of robe.
Anyone who does not have an incense box may enter hall with wrapped in-
cense in left sleeve of robe. However, because an incense box is in principle
one of the eighteen articles of a wandering monk, it is something that one
should definitely have in one’s possession.) Abbot enters hall to seven rings
of bell, immediately advances to altar and burns incense. As abbot advanc-
es to altar, incense-burning acolyte moves behind stewards’ places (east row)
and goes to place at right side of offering table; guest-inviting acolyte moves
behind prefects’ places (west row) and goes to place at left side of offering
table. They stand on east and west sides facing each other. (If two acolytes
cross paths when advancing to altar, guest-inviting acolyte will end up on
east side, incense-burning acolyte on west side. For information on two ac-
olytes crossing paths advancing to altar, see Part Three, Chapter One, Sec-
tion Five, “Ritual Choreography for Acolyte and Incense Acolyte,” p. 504.
Two acolytes are normally acolyte and incense acolyte.) Two hall assistants,
one each on east and west sides, simultaneously leave their places and stand

slightly behind each of two acolytes.

Abbot burns incense, withdraws, fully spreads sitting cloth and makes
three prostrations (hall-entering three prostrations). Without gathering
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up sitting cloth, again advances to altar and burns incense. (When abbot
is making three prostrations, two acolytes stand on inner sides of bare pil-
lars.)

At this point, hall assistant in east row first raises up decoction vessel in
both hands, passes it to incense-burning acolyte. Incense-burning acolyte
first turns body around to right until facing decoction vessel, then bows in
gassho (this is called greeting bow in gassho), and receives vessel in both
hands. Hall assistant, using right hand, turns over lid, pinches it between
index finger and middle finger, and removes it. Next, turns lid so it is bot-
tom-up, pinches it between index fingers and middle fingers of both hands,
and makes send-off bow in gassho. Incense-burning acolyte keeps vessel
raised up until hall assistant has finished bowing in gassho. Abbot turns
body to right, makes greeting bow in gassho at same time as hall assistant’s
send-off bow in gassho. Incense-burning acolyte turns body to left, offers up
vessel to abbot, makes send-off bow in gassho. Guest-inviting acolyte makes
greeting bow in gassho at same time. Abbot censes decoction, turns body to
left, hands it to guest-inviting acolyte, makes send-off bow in gassho. Hall
assistant in west row makes greeting bow in gassho at same time. Guest-in-
viting acolyte receives decoction vessel, turns body to left, hands vessel to
hall assistant, makes send-oft bow in gassho. Hall assistant raises up ves-
sel, places it in offering on Sumeru altar. (Usually hall prefect on top of al-
tar receives and places it in offering.)

Next, hall assistant in east row raises food vessel, passes it to incense-
burning acolyte. Ensuing passing of offering is same as as above. Abbot
waits for hall assistant in west row to finish placing offerings of decoction
and food on Sumeru altar, returns to place, makes three prostrations (this
is called decoction and food three prostrations).

Abbot advances a second time, burns incense. Passing of offering is same
for alms money, sweets and tea as it is for decoction and food. (Alms mon-
ey is placed on an offering stand that has been draped with a covering cloth.
When passing offering, hall assistant opens formal envelope that has been
folded in thirds, makes send-off bow in gassho.) Abbot waits until offer-
ings are all finished, then returns to place, makes three prostrations (this is
called alms money, sweets and tea three prostrations). When finished, abbot
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gathers up sitting cloth. At this point, two acolytes and two hall assistants
ow in gassho in unison with abbot, return to places. Incense-burning aco-

b gassh th abbot, return to pl I b g

lyte, upon seeing abbot gather up sitting cloth, presents wrapped incense.

(Ifleaving ranks and burning incense follows eighteen prostrations format,
as in case of two ancestors’ memorial or founding abbot’s memorial, etc.,
first alms money and sweets are offered, then tea is offered separately. Proce-
dure for this is as follows. When alms money and sweets three prostrations
are finished, abbot gathers up sitting cloth. Hall assistant, upon seeing that,
sounds one series on tea drum. Abbot advances to altar and burns incense,
withdraws and makes three prostrations, namely, “three prostrations upon
offering stick of incense.” Leaving sitting cloth in place, abbot advances to
altar and burns incense again. At this point, hall assistant passes offering
of tea. When offering is finished, abbot returns to place, makes three pros-
trations—these are called “tea three prostrations.” Next, abbot advances in
front of prostration mat, makes midway bow with clasped hands, returns
to place, makes three prostrations—these are called “midway bow three
prostrations”—and gathers up sitting cloth. At this point, strike drum
three times, whereupon incense-burning acolyte presents wrapped incense;
recitation of dharma phrase takes place. When leaving ranks and burn-
ing incense on occasions of three Buddha memorials, there are no honored
companions, so there are only nine prostrations. However, in case of two
ancestors’ memorial and memorials for founding and former abbots, offer-
ings for prior buddhas and ancestors are made at same time, so a special tea
service for object of worship of that day’s offerings is included. Procedure is
as follows: one series on tea drum; three prostrations upon offering stick of
incense; tea three prostrations; midway bow three prostrations; when fin-
ished, strike drum three times. These prostrations by abbot, when added to
previous nine prostrations, make a total of eighteen prostrations.)

Raising Incense and Intoning Dbarma Phrase [116]

Abbot raises incense, entrusts wrapped incense or large incense to in-
cense-burning acolyte. Incense-burning acolyte gives written dharma phrase
to abbot. When finished intoning it, abbot advances to altar, incense-burn-
ing acolyte following along, and places dharma phrase on offering table. Ab-
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bot burns incense, turns body and faces south, at which point rector’s assis-
tant rings hand-bell twice.

Leaving Ranks and Burning Incense [116]

‘Two ranks of officers make mutual bow with hands clasped and, with end
places going first, go to south side of large ceremony room. Two rows each
form a horizontal line stretching from east to west and stand facing north.
(Hall assistant removes prostration mat and sitting cushion. Also, hall as-
sistant—usually incense acolyte—takes curved chair that has been placed
in advance outside entrance and sets it out in center of horizontal rows of
two ranks of officers.) Abbot mounts curved chair. Guest-inviting acolyte
returns to place, stands side by side with incense-burning acolyte behind
curved chair. At this time, two hall assistants come out from two rows, go
to cymbal places (east side is designated “A” cymbals; west side is designat-

ed “B” cymbals).

First, cymbal “A” lightly strikes edges of cymbals together (quietly makes
a light tapping sound) three times. Rector advances before offering table,
checks fire in censer, then withdraws and stands facing south in front of bare
pillar of east row (round pillar on east side of inner sanctum). Cymbal “A”
again strikes edges of cymbals together three times. Rector advances three
steps diagonally to right, makes full bow in gassho to abbot, inviting him/
her to burn incense. Abbot bows in gassho in response (this is called bow-
ing in reply). Rector withdraws to original position. Abbot bows in gassho,
leaves place, advances to altar and burns incense. At this time, cymbals “A”
and “B” sound in unison. (Usual procedure for sounding cymbals is to sound
once upon leaving place, sound second time upon advancing, sound third
time upon burning incense, sound fourth time upon stepping back, and
sound fifth time upon returning to place. Sound cymbals fifth time when
abbot has reached middle of large ceremony room on way back to place.)

Upon seeing that abbot has returned to place, cymbal “A” again taps edges
of cymbals together, two times. Rector turns body to right, enters between
bare pillars, faces honorary head of line on east side and bows in gassho,
then faces honorary highest rank on west side and bows in gassho, there-
by inviting them. Honorary highest ranks bow in gassho in response. Rec-
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tor withdraws to original position. Honorary highest ranks bow in gassho,
leave their places, advance to altar and burn incense. (In what follows, in
every case one’s own incense is to be burned. Therefore, there is no incense-
borrowing bow and no incense-thanking bow.)

At this time, cymbals “A” and “B” sound in unison, just as before. Next,
“A” again taps edges of cymbals together two times. Rector advances one
step, bows in gassho to top places in two ranks of officers, thereby inviting
him/her. Two people in top places (prior and head seat) together bow in
gassho. Rector withdraws to original position. Two people, in concert with
sounding of cymbals, bow in gassho, in tandem advance to altar and burn
incense, return to places. Rector invites next two people in two ranks of of-
ficers, and has them burn incense, just as the first two. Continue this way, in
sequence. At end of procedure, rector advances one step, bows in gassho to
opposite place in west row, i. e. place of guest prefect (makes gesture of in-
vitation with right hand, then puts left and right palms together and bows
in gassho), again returns to original position. When cymbals have sounded
and person in opposite place has advanced to middle, rector too advances
to middle, turns body to right, and in tandem advances to altar and burns
incense. When finished, return to original places. (In general, procedure is
for those who leave ranks to advance with folded hands and return to places
in gassho. When burning incense, person in east rank uses left hand to raise
incense and person in west row uses right hand to raise incense. Together
they face buddha on altar and burn incense in censer. When finished they
bow in gassho in unison, turn bodies to inside in concert with each other,
and return to places. First raise incense and burn it, then burn one piece
of accompanying incense without raising it. See Part One, Chapter Three,
February 15, Section Two, “Nirvana Assembly Sutra Chanting,” s.v. “En-
ter Hall, Pass Offerings, Make Nine Prostrations,” p. 152.)

Nine Prostrations by Great Assembly [118]

Next, rector, while returning to place, shouts the words, “Great assembly,
nine prostrations.” Rector’s assistant rings one series on hand-bell. Monks
of great assembly spread sitting cloths. Rector’s assistant rings large bowl-
bell once; upon seeing great assembly in unison make prostration, damps
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large bowl-bell, stopping its reverberation. Monks of great assembly, upon
hearing that, stand up in unison. Proceed in this manner for every prostra-
tion; when ninth prostration is reached, ring large bowl-bell twice. When
prostrations are finished and monks of great assembly have gathered up sit-
ting cloths, rector’s assistant rings hand-bell twice. Heads of line of both
rows, leading group, gassho and return to places; all stand facing each oth-
er at their places in two ranks, as they were at outset. Hall assistant puts out
prostration mat. Abbot gets down from curved chair, goes to original place.
(Hall assistant or guest-inviting acolyte removes curved chair.)

Read Statement and Kneel Holding Censer [118]

When set time arrives, rector advances, takes one and a half steps to left,
bows in gassho, burns incense, picks up statement, censes it, holds it up
horizontally between thumbs and pinky fingers, and returns to place. Ab-
bot fully spreads sitting cloth, kneels upright on sitting cloth (use upright
kneeling or half kneeling, depending on occasion). Incense burning acolyte
and guest-inviting acolyte advance before offering table. Incense burning ac-
olyte raises handled censer, guest-inviting acolyte raises small incense box,
then they withdraw in tandem on east and west sides, respectively, kneel to
left and right of abbot. Facing each other, they offer up handled censer and
small incense box. Abbot first takes handled censer, then receives small in-
cense box on censer lid, raises censer in both hands, burns incense, looks
up with reverence at Buddha’s face. Two acolytes turn bodies, return before
offering table on east and west sides, stand facing each other at inner sides

of bare pillars (round pillars).

Rector reads aloud statement. (Procedure for reading aloud is to raise
statement, first read what is written on front in a low voice, then remove
statement two-thirds of way from formal envelope, fold envelope in thirds
and, keeping part that has colored paper glued on it to outside, tuck it into
crossing folds of robe at chest. Then remove statement from envelope, open
it up with both hands, raise it up and hold it, and read aloud in a clear voice.
For how to read, see Part Three, Chapter One, Section Twelve, “Procedure
for Dedicating Merit,” p. 576.) When rector comes to part at end that says,
“Year, Month, Day,” two acolytes slowly go to left and right of abbot, face
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each other and both kneel. Incense-burning acolyte takes handled censer
from abbot; guest-inviting acolyte takes incense box. They turn their bod-
ies, stand, return to their original places at offering table. Abbot gathers up
sitting cloth and stands.

Rector inserts statement in formal envelope. (To insert, slip folded state-
ment part-way back into formal envelope, which is tucked into crossing
folds of collar at chest, then pull envelope out of robe, hold it vertically, and
slide part of statement that is still protruding entirely into envelope.) Rector
takes statement horizontally between thumb and pinky, holds it up, advanc-
es to offering table, puts it back in original place, bows in gassho. At that
point, rector’s assistant rings large bowl-bell once; rector returns to place.
(Practice of rector bowing in gassho to abbot two times—once when pick-
ing up statement and returning to place, and once when putting away state-
ment and returning to place—is not necessary because it is not mentioned
in any of various monastic rules.)

Holy Names [119]

After ringing large bowl-bell a second and third time, rector’s assistant
damps ringing of bowl-bell; rector initiates chanting of holy names. Chants
“Homage to our Original Master, Shakamuni Buddha” in a drawn-out
voice. Rector’s assistant strikes bowl-bell once, whereupon monks of great
assembly join in chanting three times. Each time, strike bowl-bell once. At
conclusion, strike twice, then sound small bowl-bell twice and stop both
bells from ringing.

Sutra Chanting [119]

Next, rector initiates chanting of Great Buddha’s Ushnisha Heroic March
Dharani of the Ten Thousand Practices. Monks of great assembly chant dha-
rani while circumambulating. When finished, rector initiates chanting of
“Great” Verse; great assembly joins in chanting three times. Intone abbrevi-
ated dedication of merit. When finished, all together make three prostra-
tions, disperse from hall. (Leaving ranks and burning incense is performed
for two ancestral and three Buddha memorials. Other than three Buddha
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memorials, holy names are not recited. For two ancestral and three Bud-
dha memorials, founding abbot’s memorial, etc., initiate chanting of Heroic
March Dharani, “Life Span of the Tathagata” Chapter of Sutra of the Lotus
of the Wonderful Dharma, or something else. Selection of sutras to be chant-

ed should accord with wishes of abbot.)

Abbreviated Eko Text [119]

Having chanted sutras, we offer the merit to our Great Benefactor
and Founder of the Teachings, the Original Master, Most Reverend
Shakamuni Buddha, who entered final nirvana on this day, raising it
to requite the compassionate blessings of his dharma milk.

Nirvana Assembly Statement [120]
The pure body of the dharma realm

fundamentally has no emerging or disappearing.
The power of the vow of great compassion

is manifest throughout the goings and comings of birth and death.

We humbly beg your illuminating approach and beseech your true
compassion.

Monk /Nun <Name>, Abbot of <Mountain Name>,
<Monastery Name> in <Name> District/City/Town/
Village, <Name> Prefecture, Nation of Japan, who has
inherited the teachings.

On the fifteenth day of this month, we respectfully celebrate the
occasion of the entry into final nirvana of our Great Benefactor and
Founder of the Teachings, the Original Master, Most Reverend
Shakamuni Buddha. We have reverently prepared incense, flowers,
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lamps, and candles, decoction, sweets, tea and rare delicacies, and have
extended them in offering as a final courtesy. Respectfully gathering
the present pure assembly, we have also chanted the Great Buddha's
Ushnisha Heroic March Dharani of the Ten Thousand Practices. We
offer up the excellent merit accumulated thereby, raising it to requite
his compassionate blessings.

Humbly considering the preceding,

The faint moon that eternally resides over Vulture Peak has a subtle
brightness that glimmers from afar. / The flowers that remain on the
two trees of nirvana have a lingering aroma that is still fragrant.

The salvation that is the eternal ease of nirvana extends down to the
present./ The efficacy of the true aspect of the unconditioned reaches
into the future.

On account of this:

Item by item, we raise up fifty-two varieties of offering vessels, as an
offering of nourishment that accords with the Mahayana teaching of
one mind. / Person by person, with different mouths but a unified
sound, we perform this buddha rite, chanting the Secret Dharani of
the Ten Thousand Practices Heroic March.

We humbly pray:

May this announcement, the incalculable verbal light of which
startles all within the dharma realm, deliver living beings en masse to
the Tathagata’s eternal power of conversion.

Humbly stated.

In acceptance of the mercy of Our Original Master the
Tathagata

Humbly stated on February 15, <year>, by Monk /Nun
<Name>, Abbot of <Mountain Name>, <Monastery
Name>, who has inherited the teachings.
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Leaving ranks and burning incense is not to be performed. If there is no
reading aloud of statement, perform Heroic March Dharani circumambu-
lation; when finished, intone following eko text. Buddha’s birthday assem-
bly is same as this.

Eko Text [121]

The pure body of the dharma realm
fundamentally has no emerging or disappearing.
The power of the vow of great compassion

is manifest throughout the goings and comings of birth and death.

We humbly beg your true compassion and attentive concern.

At this monastery, on this day of this month, we have humbly arrived
at the occasion of the entry into final nirvana of our Great Benefactor
and Founder of the Teachings, the Original Master, Most Reverend
Shakamuni Buddha. (For Buddha's birthday, say “occasion of the birth
of our Great Benefactor..”; for Buddha’s attainment, say “occasion of the
attainment of the way by our Great Benefactor...”) We have reverently
prepared incense, flowers, lamps, and candles, decoction, sweets,
tea and rare delicacies, and extended them in offering. Respectfully
gathering the present pure assembly, we have in unison chanted (in
case of circumambulation, say “we have circumambulated chanting") the
Great Buddha’s Ushnisha Heroic March Dharani of the Ten Thousand
Practices. We offer up the excellent merit accumulated thereby, to
requite his compassionate blessings.

We humbly pray that the light of quiescense shall be completely
bright; that the marvelous merit resulting from the practice and
verification of the four perfections shall be strong and ever-abiding;
and that we may obtain the excellence of the Blessed One of Six
Virtues.

Diagram of leaving ranks and burning incense is shown next.
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Diagram of Leaving Ranks and Burning Incense [123]
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Note: Usually there are two ranks of three persons each; thus, in rank of stewards,
rector is end place. (In other words, east row consists of assistant comptroller, head

cook, and rector; west row consists of head seat, secretary, and guest prefect.)

GJKH_voll_CS3.indb 162

7/31/08 10:39:12 PM



PART 1: REGULAR OBSERVANCES 163

— FEBRUARY 16 —

SecTioN ONE: RETREAT-END SEND-OFF [124]
(after breakfast)

After end of retreat, monks who are leaving monastery offer stick of in-
cense, fully spread sitting cloths and make three prostrations before Sacred
Monk in sangha hall. They then tour hall once around, announcing their
departure to hall assembly. Next, they go to ancestral teachers hall, burn
incense and make three prostrations. After that they go to abbot’s quarters,
burn incense and make three prostrations to abbot, ask for leave. At end, ab-
bot makes one prostration in reply. If there are admonitions by abbot, dep-
artees listen respectfully, then withdraw from abbot’s quarters.

Next, they go to rooms of various monastic officers, such as stewards,

etc., make three prostrations and announce their leave. After that, they
) } ) .. o

may leave monastery at their own discretion. This is called “leaving the plat-
form.” (If there are monks who, due to some emergency, are forced to leave
monastery in middle of retreat, they should first burn incense and make
three prostrations to Sacred Monk and in ancestral teachers hall, then ask
for leave in various quarters, from abbot on down, and only then depart.)

SectioN Two: OPENING OVERNIGHT QUARTERS [124]

On this day, after midday meal, guest prefect opens overnight quarters,
welcoming monks come from all quarters (monks in training who apply for
registration).

SecTION THREE: REGISTRATION OF NEW ARRIVALS [124]
(after midday meal)

Registration of new arrivals (those who have newly come to practice in a
training monastery) takes place during two periods of time: from February

16 until April 30, and from August 16 until October 30. (These two periods
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of time are called “between retreats.” Even during these periods, however, if
a full complement of monks in training is reached, “Registration Stopped”
placard is hung up and registration is not permitted.)

New arrivals get formally dressed in vicinity of outer gate, go to guest
reception. (For outfit and baggage, see Part Two, Division Two, Section
Nine, “Procedure for Pilgrimage,” pp. 485 ff.) If led through guest reception
area, make three prostrations to guest prefect’s assistant (this is called “ar-
rival prostrations”). Guest prefect’s assistant also makes prostration in re-
ply. When prostrations are finished, new arrival sits down, courteously re-
quests registration with the words, “T gratefully respond to your opening of
the monastery and beg that you allow my registration.” Guest prefect’s as-
sistant has new arrival write name of home temple (temple of teacher monk),
name of his/her teacher monk, own name, etc., in arrivals register. Next,
new arrival gives curriculum vita and any reference letters he/she may have
from teacher monk or other parties to guest prefect’s assistant. Guest pre-
fect’s assistant takes them, gives advice, then leads new arrival to overnight
quarters, has him/her put away kesa pack and other baggage in accordance
with proper procedure, has him/her sit in meditation facing wall and await
further notification. (At present day, normal procedure is to send an appli-
cation in advance, and for new arrival, having received a permission letter, to
go to monastery on day of notification. Thus, he/she gives permission letter
to guest prefect’s assistant, who opens and peruses it, gives advice, and then
escorts new arrival to wandering monks’ quarters. From this time until reg-
istration ceremony is completed, new arrivals are called “guest monks.”)

Next, guest prefect’s assistant gives curriculum vita and reference letters
to guest prefect who looks at them (reference letters should be opened by
person to whom they are addressed), hands them back to guest prefect’s as-
sistant, and has him/her carry them to stewards’ quarters. Stewards then
give documents to acolyte, who presents them to abbot and inquires wheth-
er registration is to be permitted or denied. When abbot has given approv-
al, acolyte conveys that decision to stewards and gives curriculum vita back
to guest prefect, having him/her inform new arrival. (In event that permis-
sion is denied, procedural sequence is same as this.)
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Procedure for conveying news to new arrival is as follows. After break-
fast on the following morning, guest prefect has face-to-face encounter with
new arrival in main quarters of common quarters. Each makes three pros-
trations and sits. Guest prefect says, “Registration is allowed,” orders new
arrival to write registration certificate and curriculum vita, and goes back
to wandering monks’ quarters. Next, orders guest prefect’s assistant to lend
new arrival a brush, ink, and paper, and give him/her instructions on what
to write. (If it is someone to whom registration has been denied, after mak-
ing three prostrations and sitting, cordially explain why, return curriculum
vita, and see him/her out.)

When finished writing aforementioned documents, new arrival gives
them to guest prefect’s assistant and requests guest prefect’s inspection of
them. Guest prefect, after reading them, entrusts curriculum vita to rec-
tor and gives registration certificate back to new arrival. After that, new ar-
rival goes through about a week of confinement in overnight quarters, af-
ter which registration ceremony is held. (During that time, new arrival is
instructed in rules for monks of hall assembly, ritual choreography, eti-
quette, and so on.)

SectioN Four: New ArrivaLs REGisTRATION CEREMONY [126]

After breakfast on appointed day, guest prefect leads new arrival to rec-
tor’s quarters, has him/her engage in face-to-face encounter. New arrival
places registration certificate on offering stand, which he/she raises in both
hands and offers up to rector; then withdraws, spreads cloth and makes
three prostrations. Rector also makes prostration in reply. (When there
are two or more new arrivals, all of their registration certificates are placed
on a single offering stand and offered up by one of them acting as head of
group.)

When finished, rector leads new arrival to sangha hall; guest prefect re-
turns to quarters. New arrival enters through south side (by pillar on south
side) of front door, bows in gassho to front. (At this time, Sacred Monk's ac-
olyte lights a stick of incense and hands it to registering monk. When there
are two or more of them, hands it to head of group, that is, highest ranking

GJKH_voll_CS3.indb 165 @ 7/31/08 10:39:12 PM



166 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

person. Or, new arrival may enter hall with a stick of incense that he/she has
obtained ahead of time.) New arrival advances to altar and burns incense,
withdraws, fully spreads sitting cloth and makes three prostrations. Rector,
upon seeing new arrival gather up sitting cloth, leads him/her: passes be-
hind Sacred Monk's altar, goes to abbot’s chair, bows in gassho. Next, start-
ing from head seat’s platform, tours hall bowing in gassho, once around.
Also passes through outer hall (outer platforms), returns to middle in front
of sacred monk, bows in gassho to Sacred Monk. Turns body to left, goes
near third place on south side of outer hall (outer platforms), and stands fac-
ing north. Rector and new arrival turn bodies, exit hall and face south. To-
gether, facing each other, they make three abbreviated prostrations. Next,
rector leads new arrival in front of individual places on platform (one’s own
sitting place) that has been selected for him/her. New arrival faces individ-
ual place on platform, makes three prostrations, bows in gassho to neigh-
boring places and opposite seats, stands in front of individual place on plat-
form. (Rector looks at curriculum vita and selects an appropriate platform
place based on monastic seniority, that is to say, whether dharma age is high
or low; hangs platform placard, i.e. name plaque there.) With that, registra-
tion ceremony proper is complete.

Next, rector (or rector’s assistant) leads new arrival to ancestral teach-
ers hall; they make three prostrations upon offering stick of incense; next
they go to acolytes quarters and, after inquiring of acolyte if abbot is well
disposed, enter abbot’s quarters. (At this point abbot’s quarters assistant
lights stick of incense, gives to head of group.) New arrival advances, of-
fers incense, withdraws, spreads cloth and makes three prostrations. In
conclusion, abbot also makes one prostration in reply. Each gathers up sit-
ting cloth and sits. (If there are admonitions by abbot, new arrival lowers
head and listens respectfully.) Serve sweets; serve tea; when finished, make
prostration, withdraw from abbot’s quarters.

Next, rector orders rector’s assistant to lead new arrival around to various
quarters to have face-to-face encounters with stewards, prefects, retired
senior officers, and so on (at these times, rector or rector’s assistant intones
the words, “Please give your regards to the new arrival”). In each quarters,
make three prostrations or one abbreviated prostration.
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Example of Registration Certificate [127]

<Name>
Born: <day> <month> <year>

Disciple of <Name>, Abbot of <Name> Monastery in <Name>
Prefecture, <Name> District/City/ Town/ Village

Curriculum Vitae of aforementioned <Name> is provided in a
separate document.

Now, because the matter of birth and death is great, he/she takes
up residence in the community. From this time forth he/she shall
respectfully and properly obey the rules of this school and the
procedures of this monastery. If he/she has any transgression, he/
she shall submissively accept the penalty. He/she humbly begs your
compassion and acceptance.

<day> <month> <year>

Aforementioned New Arrival <seal >

With Respect to the Reverend Rector

Example of Entries in Curriculum Vitae [128]

Curriculum Vitae

Name

<Name>, who is a <X-class> teacher (probationary), with monastic
domicile at <Name> Monastery in <Name> Prefecture
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Date of Birth

Born <day, month, year>

Legal Domicile

<Name> Prefecture

Ordination

Ordained <day, month, year> by <Name>, Abbot of <Name>
Monastery in <Name> Prefecture, <Name> District/City/ Town/
Village

Education

Entered <Name of School> <month, year>; graduated / completed
studies <month, year>

Retreat at Soto School <Name> Special Training Monastery or
<Name> Head Temple Training Monastery from <day, month,
year> until <day, month, year>

Took and passed teacher certification examination, attaining rank of
<X-class> probationary teacher on <day, month, year>

Fully-Fledged

Became fully-fledged at early/middle/late winter/summer retreat
held in <year>, in the first/repeat assembly held by <Name>, Abbot
of <Name> Monastery in <Name> Prefecture, <Name> District/
City/ Town/Village

Dharma Transmission

Entered room of <Name>, Abbot of <Name> Monastery in
<Name> Prefecture, <Name> District/City/Town/Village and
received dharma transmission on <day, month, year>
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Change of Robes
Certificate of permission to change robes received on <day, month, year>

Debut

Made debut and respectfully ascended to abbacy at, or was conferred

month, year>

Granted Teacher Rank

By official determination with/without examination; rank of <X-

class> teacher granted on <day, month, year>

Resident Priest

Became resident priest of <Name> Temple in <Name> Prefecture,
<Name> District/City/ Town/Village on <day, month, year>

Retreats

Held first/repeat assembly for training at early/middle/late winter/
summer retreat held in <year>, at <Name> Monastery in <Name>
Prefecture, <Name> District/City/ Town/ Village

Resignations

Resigned from position of resident priest of <Name> Temple in
<Name> Prefecture, <Name> District/City/ Town/Village on
<day, month, year>

Dharma Age

<number> Years

Age

<number> Years
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The above curriculum vita of this unworthy monk contains no
discrepancies.

<day, month, year>
<present location>
<aforementioned new arrival

< guarantor >

With Respect to the Reverend Rector

(If any of the headings from “Fully-Fledged” to “Resignations” do not ap-
ply, they may be omitted from curriculum vita.)

— MARCH 18 —

SectioN ONE: EQuiNnOx AssEMBLY DHARMA ACTIVITIES [130]

(one week long, centered on day of vernal equinox)

During equinox assembly, rites of offerings to spirits of founding abbot,
successive generations of buddhas and ancestors, and lay followers are cat-
ried out, and every day sermons or dharma talks are given.

— APRIL1 —

SecTiON ONE: SHUTTING DOWN BRAZIERS [130]

This day is set as the time to shut down braziers. Close braziers in sangha
hall and various quarters; leave no fires for heating. In sangha hall, from this
day on head coverings are not to be worn when engaged in ritual procedures

and folded hands should be bare.
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— APRIL7 —

SectioN ONE: DaY BEFORE BupDHA'Ss BIRTHDAY ASSEMBLY

1. Decoration of Flower Pavilion [130]

After breakfast, communal cleaning takes place as usual. Hall prefect and
hall assistant pick various flowers (in regions where snow is deep and flow-
ers have not yet bloomed, make flowers from five-colored paper), decorate
flower pavilion. Place a bowl in middle of pavilion, pour fragrant decoction
into it. (According to Keizan’s Rules, fragrant decoction is made by decoct-
ing five kinds of wood—peach, plum, pine, oak, and willow—and other fra-
grant wood. At present, sweet tea is steeped and used to bathe Buddha.) Set
image of newborn Buddha inside bowl, attach two small ladles on top of al-
tar as decorations, and provide items of offering. Next, write Verse of Bath-
ing Buddha on two placards and hang them within hall, on two pillars to
left and right. (Write half of the four-phrase verse on one placard, half on
the other. When written vertically in Chinese, right placard is written with
the first phrase to left of second phrase; left placard is written with third
phrase to right of fourth phrase.)

We deeply bow our heads to the Most Holy Blessed One,
in the heavens above and this earth below, most revered of two legged beings.
We now, with this water of merit,

bathe the pure dharma body of the Tathagata.

keishu dai sho bagya bon & BRI
ten jo tenge ryo soku son K ER Tl 2
gato kon iku doku sui 5545 DIYfEK
kan yoku nyorai jo hos-shin HER AR L S

On this day, after breakfast, rector’s assistant collects seven coins (cash of-
ferings) from monks of assembly, entrusts it to assistant comptroller, same

GJKH_voll_CS3.indb 171 @ 7/31/08 10:39:13 PM



172 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

as on February 14. (See Part One, Chapter Three, February 14, Section
One, “Day Before Nirvana Assembly,” p. 144.)

2. Writing Statement [131]

3. Statement Signing Ceremony [131] (after midday meal)

In preparation for Buddha's birthday assembly on following day, rector
writes statement, asks abbot to sign statement, same as on February 14.

— APRIL 8 —

SectioN ONE: BupDHA'S BIRTHDAY ASSEMBLY

Sutra CHANTING [132]

(Leaving ranks and burning incense: noon)

Everything is same as for nirvana assembly. Rector reads statement.
When finished, ring large bowl bell three times, initiates chanting of first
phrase of Verse of Bathing Buddha (chant in drawn-out voice without any
melody). Beginning with second phrase, monks of great assembly gassho
and join in chanting, At third phrase, abbot bows in gassho, advances to al-
tar and burns incense, takes a ladle, bathes Buddha, returns to place, bows
in gassho. Next, two people who are heads of line of two ranks of officers
bow in gassho to each other, advance to altar and burn incense; each takes
a ladle, bathes Buddha, returns to place, bows in gassho, as abbot did be-
fore. Everyone else in two ranks follow suit. Two ranks should finish bath-
ing Buddha during time it takes to chant Verse of Bathing Buddha three
times. Next, rector initiates chanting of holy names; great assembly joins
in chanting. Next, inititiate chanting of Heroic March Dharani; circumam-
bulate. When finished chant “Great” Verse. Dedication of merit is same as
for nirvana assembly.
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If leaving ranks and burning incense is not performed and statement is
omitted, read same eko text as for nirvana assembly, except that words, “oc-
casion of entry into final nirvana of our Great Benefactor” should be re-
placed with “occasion of the birth of our Great Benefactor....”

Buddba’s Birthday Assembly Statement [132]

The pure body of the dharma realm
fundamentally has no emerging or disappearing.
The power of the vow of great compassion

is manifest throughout the goings and comings of birth and death.

We humbly beg your illuminating approach and beseech your true
compassion,

Monk /Nun <Name>, Abbot of <Mountain Name>,
<Monastery Name> in <Name> District/City/ Town/
Village, <Name> Prefecture, Nation of Japan, who has
inherited the teachings.

On the eighth day of this month, we respectfully celebrate the occasion
of the birth of our Great Benefactor and Founder of the Teachings,
the Original Master, Most Reverend Shakamuni Buddha. We have
reverently prepared incense, flowers, lamps, and candles, decoction,
sweets, tea and rare delicacies, and have extended them in offering.
Respectfully gathering the present pure assembly, we have together
performed ablution and chanted the Great Buddha’s Ushnisha Heroic
March Dhbarani of the Ten Thousand Practices. We offer up the
excellent merit accumulated thereby, to requite his compassionate
blessings.

The preceding is humbly considered.
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The auspicious appearance of the udambara flower: its fragrant aroma
is drawn to the farthest reaches of the dharma realm. / The sun of
clarity is of a substance that is magnificent: its brilliance illuminates
the entirety of heaven.

At the end of three incalculable aeons, the last body. / Great
wonderful marks of forty-eight adornments. /

Whether ordinary or sagely, all alike take refuge. / In the heavens

above and this earth below, I alone am uniquely honored.

In more than three hundred assemblies, the rain of dharma moistened
and bathed him from afar. / For more than two thousand years, the
wind of merit has howled and continued to blow.

We humbly pray that the light emitted from the hair between
Buddha’s eyebrows shall benefit coming times, and that his
meritorious deeds shall profit countless beings.

We humbly wish:

May the flower of mind blossom all over the earth, and adornments
spread throughout all dharma realms.

In acceptance of the mercy of Our Original Master the
Tathagata.

Humbly stated on April 8, <year>, by Monk /Nun
<Name>, Abbot of <Mountain Name>, <Monastery
Name>, who has inherited the teachings.
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— MAY1—

SecTioN ONE: CLOSING OVERNIGHT QUARTERS [134]
(after breakfast)

On this day, after breakfast, guest prefect closes overnight quarters, ceas-
ing registration. (This is called “stopping registration.” Even in time be-
tween retreats, however, if a full complement of monks in training is reached
and it becomes impossible to permit registration of any more, “Registration
Stopped” placard is hung up in front of common quarters.)

SectioN Two: CoMPILING REGISTER OF MONASTIC SENIORITY [134]

Rector, in accordance with curriculum vitas of monks assembled for re-
treat, prepares a register of monastic seniority, recording each person’s name
in order of monastic seniority; has rector’s assistant offer it up to abbot and
have him/her inspect it.

— MAY 2 —

SecTION ONE: PROCEDURE FOR APPOINTING HEAD SEAT

(monastery-entering ceremony, after breakfast)

Preparations [135]

When communal cleaning is finished, offering chief’s assistant rings
sangha hall bell one sequence at a relaxed pace. Monks of great assembly
don kesas, enter sangha hall, each standing at assigned place. Next, abbot
enters hall to seven rings of bell, bows in gassho to Sacred Monk, goes
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to assigned place. Upon seeing abbot enter hall, guest prefect’s assistant
sounds board in front of common quarters three times.

Rector’s Announcing Mallet [135]

Guest prefect leads new head seat to sangha hall, stands in lower section
of outer hall (outer platforms) next to first place on platform. At this point,
rector leaves outer hall (upper section) and enters hall, burns incense and
bows to Sacred Monk, passes behind altar and goes before abbot, bows in
gassho. (This is in order to receive command of abbot.)

Next, moving from upper section to lower section, rector tours hall once
around, returns in front of Sacred Monk, bows in gassho. When finished,
goes to side of mallet and block, strikes block with mallet, intones in a loud
voice:

I respectfully announce:

This summer retreat, it so happens that we have received a kind
instruction from the reverend abbot ordering us to invite Trainee
<Name> to serve as front hall head seat.

Again strikes block with mallet once, bows in gassho before Sacred Monk,
returns to original place in outer hall (outer platforms). When rector bows
in gassho to neighboring places and opposite seat, various stewards also si-
multaneously bow in gassho.

Stewards’ Courtesy Words to Head Seat [135]

Next, person at head of line of stewards leads stewards before new
head seat. They form a single horizontal line facing him/her, make three
abbreviated prostrations. (These prostrations are to invite him/her to serve
as head seat.) When prostrations are over, head seat voices following ex-
pression of thanks:
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Although I have been recommended for this responsibility, I am
ashamed to say that I am not up to it.

In response to that, stewards voice following expression of congratula-
tions:

Whoever has responsibility for the assembly must be a gifted person;
we humbly offer our congratulations.

When finished, they make mutual bows with clasped hands; stewards re-
turn to original places.

Head Seat’s Courtesy Words to Abbot [136]

Next, guest prefect leads new head seat and enters hall, goes before
prostration dais. Together they bow in gassho. Guest prefect stands with
folded hands to north of prostration dais, facing south. New head seat ad-
vances before Sacred Monk, burns incense, returns to place, fully spreads
sitting cloth and makes three prostrations, gathers up sitting cloth and
stands. Guest prefect turns body to right; again leading new head seat,
passes behind Sacred Monk’s altar and goes before abbot. New head seat
bows in gassho to abbot. Guest prefect stands with folded hands to north
of prostration dais, facing south.

Head seat spreads cloth twice in paying respects thrice to abbot. Upon
first spread of sitting cloth, intones following words:

I am a newly ordained monk who has just entered the monastery. I
am uncultivated in all the procedures. It must be by mistake that I
have received your reverence’s commission. An ordinary person with
no responsibilites like me is intimidated in the extreme.
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Next, makes second spread of cloth and says:

The weather these days is very warm. With deferential consideration
for you, reverend abbot, I respectfully inquire whether everything is

going well.

Head seat makes three abbreviated prostrations; abbot also makes one
prostration in reply.

Head Seat Goes to Place [137]

Next, guest prefect leads head seat on tour of upper and lower sections of
sangha hall, once around, moving from upper section to lower section and
outer hall (outer platforms). Again enters hall, passes behind altar, goes
around entranceway, takes him/her to head seat’s place. When finished,
guest prefect returns to own place in outer hall (outer platforms).

Rector Makes Announcement [137]

At this point, rector enters hall, bows in gassho to Sacred Monk; when
finished, advances to place of mallet and block, strikes block with mallet
once, makes announcement to great assembly as follows:

I now respectfully announce that Trainee Monk <Name> has been
invited and will serve as front hall head seat.

When announcement is finished, rector strikes block with mallet once
again and returns to own place. At this point, rector’s assistant rings one
series on hand-bell; head seat and monks of great assembly, each at their
assigned place, turn toward front and all together make three prostrations.
Abbot exits hall; head seat returns to quarters; great assembly disperses

from hall.
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Diagram of Monastery-Entering Ceremony of Appointing Head Seat [138]
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SecTIiOoN Two: WRITING VARIOUS DIAGRAMS FOR
ARRANGING PLACES [137]

Rector, in accordance with monastic seniority (same as dharma age, i.e.
how many years have passed since ceremony of taking precepts) prepares
diagram of Heroic March assembly, diagram of places for recitations hall
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touring, diagram of assigned places and meal places, diagram of chanting
places, diagram of places for informal meals, and diagram of places for
informal tea services. (Chanting places, meal table places, and tea service
places are not necessarily based on monastic seniority; they may be set as
convenient, depending on position in monastic bureaucracy.)

First, present these to abbot for his/her inspection. When that is over,
have rector’s assistant (or secretary acolyte) make fair copies from origi-
nals. Hang diagram of Heroic March assembly and diagram of chanting
places on wall between pillars in buddha hall or dharma hall. Hang dia-
gram of places for recitations hall touring and diagram of sleeping places
and meal places in upper and lower sections of outer hall (outer platforms)
of sangha hall. Hang diagram of places for informal meals and diagram of
places for informal tea services in appropriate places in both administration
hall (kitchen-residence) and tea hall. In addition, those diagrams may be
pasted up wherever the great assembly can easily see them. Quarters chief
also, in order of monastic seniority, prepares diagram of reading places in
common quarters. That is put up on wall between pillars at some appro-
priate place in common quarters. (For present-day occasional retreats, aco-
lytes are in charge of all of this. In monasteries, each particular institution’s
customs may be followed.)

— MAY 12 —

SecTioN ONE: COMPILING STATEMENTS,
DEecocrion Noricg, Recrtarion TexTs [139]

On this day, in rector’s quarters, prepare statement for opening of Heroic
March assembly and earth spirit hall recitations text. In administrators’
quarters, prepare administrators’ decoction service notice. Decoction notice
is as follows.
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1. Decoction Notice [140]

This evening, the administrators

shall serve a tea refreshment in the cloud hall

especially for the head seat and great assembly,

to mark the rite of opening the retreat.

We humbly request that the assembly, uniform in its kindness,

favor us with its august attendance.

May 14, <year>
Respectfully Announced by Administrator Monk /Nun

<Name>

Decoction notice should be written on a single sheet of

starched paper that is turned widthwise, the words be-
Appoint1 ing spaced on it so as to form seven lines.
o 2. Formal Envelope [140]
eal
Seat
Formal envelope should be about 30 centimeters in
length and eight centimeters wide. Use vermilion paper
for formal appointment. (For how to write decoction no-
Sreat. tice and envelope, see See Part One, Chapter Three, Jan-
bly uary 1, Section Four, “Special Tea Services in Sangha
Hall” p. 133,
Humbly
Enclosed

(For statement for opening of Heroic March assembly,

Administrator see Part One, Chapter Three, May 13, s.v. “Statement
<Name> for Opening of Heroic March Assembly,” p. 187. For

earth spirit hall recitations text, see Part One, Chapter
Three, May 14, Section Two, s.v. “Earth Spirit Hall Rec-
itations Text,” p. 193.)
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SecTtioN Two:
WRiITING “UNI1VERSAL DEDICATION OF MERIT” PLACARDS [141]

(after midday meal)

After midday meal, hall prefect writes two “Universal Dedication of Merit”
placards, hangs them within hall on two pillars, left and right. (When
written vertically in Chinese, right placard is written with first line on left
and last line on right; left placard is written with first line on right and last
line on left.)

The assembly of monks present here, having chanted the Heroic
March Secret Dharani, dedicates the merit to the dharma-protecting
assembly of dragons and heavenly beings. May the earth spirit and
monastery-protecting spirits engage in various sagely creations;
may beings in the three painful destinies and eight difficulties all
be separated from their sufferings; may the four benefactors and
three classes of existences be thoroughly steeped in blessings; may
the national borders be peaceful and the armies disbanded; may
the winds be tamed, the rains favorable, and the people peaceful
and happy; may the entire assembly be transformed by cultivation,
its rare excellence progressing; may the ten lands immediately pass
beyond all difficulties; may the monastery be tranquil and cut off
evils and anxieties; may donors and believers take refuge and worship
and increase in happiness and wisdom.

All buddhas of the ten directions and three times; all honored
bodhisattvas, those great beings; great perfection of wisdom.

Jo rai en zen bi kyu shu R B AT R
fun zu ren nen bi mishu A, G RS G B W
ui kyo ui ha shu run ten EREE P & PN
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SecTiON THREE: STATEMENT S1GNING CEREMONY [141]

Same as February 14. (In preparation for opening of Heroic March as-
sembly on following day, abbot is asked to sign statement.)

— MAY 13 —

SecTioN ONE: ApPOINTING HEROIC MARCH HEAD [141]

After breakfast, rector goes to head seat’s quarters, burns incense, intones
following words of invitation:
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Now is the time for opening the Heroic March assembly. The
reverend abbot has ordered [you] the Trainee to serve as Heroic

March head.

When finished intoning this, make three abbreviated prostrations and
withdraw. Head seat sees rector off by making prostrations in reply. (This
is called “ceremony of appointing Heroic March head.” In various rules of
purity it says to “select someone with a melodious voice as Heroic March
head,” but at present it is customary to give position to head seat.)

SectioN Two: OrENING OF HEROIC MARCH ASSEMBLY [142]

Following midday meal bell (around 11:00 AM), sound board in se-
quence. (Rector’s assistant first makes three hits at long intervals on
sounding board in front of common quarters, then goes around sounding
boards in sequence. In conclusion, strikes board in front of abbot’s quarters
three times.) Hall assistant rings hall bell. Monks of great assembly enter
hall, go to their chanting places. Two rows stand in ranks as always. Abbot
enters hall to seven rings of bell.

Leaving Ranks and Burning Incense [142]

Abbot enters hall, advances to altar and burns incense, offers tea and de-
coction. When finished, faces south. Two rows of officers in unison bow
with hands clasped, form a single horizontal line from east to west in south
side of large ceremony room, facing north. Abbot sits on curved chair. From
this point on, procedure is as usual for leaving ranks and burning incense:
rectot, in accordance with clashing of cymbals by hall assistant, inspects
censer; abbot and honoree (e.g. west hall roshi) as well as two rows, in ac-
cordance with rector’s bow of invitation, leave ranks and burn incense. (See
Part One, Chapter Three, February 15, Section Two, “Nirvana Assembly
Sutra Chanting,” s.v. “Leaving Ranks and Burning Incense,” p. 155.) At end,
when rector is returning to place after burning incense in tandem with op-
posite place in west row, he/she intones in loud voice, “Three prostrations by
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great assembly.” Rector’s assistant rings hand-bell, all together spread cloth
and make three prostrations. Abbot also makes same prostrations. Gather-
ing up sitting cloths, two rows return to rank places, stand facing each oth-
er as they were originally.

Read Statement and Kneel Holding Censer [143]

Next, rector reads aloud statement. At this point two acolytes, incense-
burning acolyte and guest-inviting acolyte, present handled censer and
incense box to abbot. Abbot receives them, and while statement is being
read aloud, raises handled censer and kneels upright. When finished, two
acolytes put away handled censer and incense box. Rector puts statement
back in its original place, bows in gassho, returns to place. When rector
bows in gassho, rector’s assistant rings large bowl-bell. Upon hearing assis-
tant’s ringing of large bowl-bell, two rows of officers and monks of great as-
sembly make mutual bows with hands clasped, go to their respective plac-
es as noted on diagram of Heroic March assembly. (See Part One, Chapter
Three, May 13, Section Two, “Diagram of Heroic March Assembly,” p.
190.)

Invocation of Holy Names [143]

After striking bowl-bell three times, Heroic March head initiates chanting
of holy names in following manner:

Homage to the buddhas and bodhisattvas of the Heroic March assembly.

Strike bowl-bell once. Monks of great assembly gassho, chant in uni-
son three times. (For how to ring bowl-bell, see Part Three, Chapter One,
Section Ten, “Procedures for Bowl-Bells.”) Next, Heroic March head
initiates chanting of opening lines of sutra’s dharani (chants, “At that time
the World-honored One...”). Monks of great assembly, in time with wooden
fish drum, chant next phrase of Opening Lines Verse, “From the middle of
his fleshy topknot,” in unison:

GJKH_voll_CS3.indb 185 @ 7/31/08 10:39:14 PM



186 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

At that time the World-honored One, from the middle of his fleshy
topknot, emitted one hundred rays of precious light. In each ray
there welled up a thousand-petaled jewelled lotus, with a magically
appearing tathagata seated in the middle of its jewelled flower. The

head of each tathagata emitted ten streams of hundred-jewel radiance,

and each stream of radiance revealed in their entirety vajra wielders

as innumerable as the sands of ten Ganges Rivers, who from lofty

mountains wield their vajras throughout the entire universe. The

great assembly gazed up in contemplation with a combination of awe

and love. Imploring the Buddha and begging his help, they listened
to the Buddha single-mindedly. His invisible ushnisha emitting light,

the Tathagata proclaimed the dharani.

niji seson ju niku kei chu
yu hyaku poko ko chu yu shutsu
sen yo ho ren uke nyorai

zaho kechi cho ho ju do
hyaku po ko myo  ichi ichi ko myo
kai hen jigen ju go gasha

kon go mis-shaku  kyo sen jicho
henko ku kai daishu go kan
iai ken po gubutsu ai yu
is-shin cho butsu  muken cho so

ho ko nyorai sen zetsu jinshu
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Dedication of Merit for Chanting of Dbarani While Circumambulating [143]

Next, initiate chanting of Heroic March Dharani; great assembly per-
forms chanting of dharani while circumambulating, (For procedure for cir-
cumambulating, see Part One, May 13, Section Two, “Diagram of Heroic

March Assembly,” p. 190.) When finished, initiate chanting of “Great” Verse
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PART 1: REGULAR OBSERVANCES 187

(“Great perfection of wisdom”). Assembly chants in unison three times.
Next, rector intones following dedication of merit:

The merit from the preceding sutra chanting we give in offering to
our Great Benefactor and Founder of the Teachings, the Original
Master, Shakamuni Buddha, that the blessings of the four benefactors
may be fully requited, that the three classes of existences may all be
saved, and that sentient beings throughout the dharma realm may
equally perfect omniscience.

When “All buddhas of the ten directions and three times... etc.” is fin-
ished, all together make three prostrations, disperse from hall. Statement
and diagram of circumambulation are as follows.

Statement for Opening of Heroic March Assembly [144]

The Immovable Honored One, marvelous and profound, which
upholds all phenomena, the Heroic March King, is an astounding
presence in the world. It destroys our inverted views of a hundred
millions kalpas, enabling untold generations of the sangha to obtain

the dharma body.

It is difficult to exhaust the praises of the Buddha’s ocean of merit.

Monk /Nun <Name>, Abbot of <Mountain Name>,
<Monastery Name> in <Name> District/City/ Town/
Village, <Name> Prefecture, Nation of Japan.

On the fifteenth day of this month, we respectfully mark the occasion
of the retreat opening of the King of Awakening. This is the day
that saves the lives of Buddhists. We participate on this day in the
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opening of the Heroic March assembly. The oceanic assembly has in
unison chanted the Secret Dharani. We pray that the three treasures
will be protected by the devas, and that the ninety days of practice
and verification shall be without hindrance.

The preceding is humbly considered.

In the excellent Heroic March assembly, the Original Master,
the Tathagata Shakamuni emitted rays of precious light from the
invisible ushnisha on his head and conquered uncountable thousands
of realms with the mark of buddhahood that is his tongue.

He illuminated all the buddhalands of the ten directions and gathered
all the buddhas. / He commanded bodhisattvas as innumerable as the
sands of the Ganges to preach the twenty-five types of supernatural
powers.

He considered only the attainment of Kannon Bodhisattva to be
the highest standard for gaining awakening through the faculty of
hearing./ Thus he preached the Secret Dharani, which truly clarifies
the direct path to achieving awakening.

The excellent Heroic March assembly begins with this assembly,
which for a long time has been chanting dharanis, especially this
dharani. / We set the time limit as one hundred days, and we join
people together in groups of ten.

The buddhas and ancestors have the ancient rule of a ninety-day
retreat, in which a monastery establishes an excellent assembly that
practices circumambulation for three months.

Humbly stated.
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May the three treasures bear witness; may the devas

together maintain standards.

Humbly stated on May 13, <year>, by Monk /Nun
<Name>, Abbot of <Mountain Name>, <Monastery

Name>.

Formal Envelope [147] (yellow paper)

Excellent Original
Heroic Master
March Tathagata

Assembly

(yellow
paper)

Three Treasures  pjaster Super-
Ten Directions natural Powers

Humbly
enclosed by
Monk/Nun
<Name>
Abbot of
<Mountain Name>
<Monastery

Name>

(Envelope for closing of assembly is same)
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Diagram of Heroic March Assembly [145]
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Note: Rector, abbot and Heroic March head circumambulate between Prior and Secretary.
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SecTiON THREE: COMMON QUARTERS SUTRA CHANTING [147]

(late afternoon; a.k.a Common Quarters Heroic March Assembly)

Quarters chief, in advance, arranges incense, flowers, lamps, and can-
dles, decoction, sweets, and tea in front of Sacred Monk of common quar-
ters. When late afternoon (4:00 p.m.) arrives and routine sangha hall
recitations are finished (in recitations on this day, hall touring is cancelled),
quarters chief’s assistant hits one series on sounding board in front of
common quarters. Head seat leads hall assembly to reading places (o, to
any convenient places on east and west sides of quarters). Quarters chief
stands on right outside quarters door and greets abbot.

Abbot enters quarters, bows in gassho to Sacred Monks, advances and
burns incense, immediately offers tea and decoction. Quarters chief’s assis-
tant passes offerings for this. (Sequence is: quarters chief’s assistant = ac-
olyte = abbot — incense acolyte — quarters chief.) When finished, rec-
tor’s assistant rings hand-bell, all together spread sitting cloths and make
three prostrations. Abbot again advances and burns incense, returns to
place. Rector initiates chanting of holy names. (“Homage to the buddhas
and bodhisattvas of the Heroic March assembly.”) Next, circumambulate
while chanting dharani. When “Great” Verse is finished, dedicate merit.
Spread cloths and makes three prostrations; when finished disperse from
hall. Quarters chief, outside quarters door, sees abbot off.

Eko Text [148]

The Immovable Honored One, marvelous and profound, which
upholds all phenomena, the Heroic March King, is an astounding
presence in the world. It destroys our inverted views of a hundred
millions kalpas, enabling untold generations of the sangha to obtain

the dharma body.
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The merit from the preceding chanting of the Great Buddha’s Ushnisha
Heroic March Dharani of the Ten Thousand Practices we give in offering
to our Great Benefactor and Founder of the Teachings, the Original
Master, Shakamuni Buddha. We further offer it to: the dharma-
protecting devas; the myriad spirits of the three realms; to the sages
of the ten directions; this monastery’s earth spirit and monastery-
protecting spirits; Joho Shichiré Daigen Shuri Bodhisattva; and the
tutelary deities enshrined in all halls; may it increase their majestic
light and their virtues, immeasurable as the ocean.

We pray that this monastery may thrive, that the sangha treasure
may increasingly flourish, that all patrons may live long and prosper,
that their happiness may be complete, that all their relations may be
successful, and that all alike may attain perfect omniscience.

(This eko text may be used even when statement is not read aloud at open-

ing and closing of Heroic March assembly.)

— MAY 14 —

SectioN ONE: MID-RETREAT HEROIC MARCH ASSEMBLIES [149]

After opening is completed on May 13, from next day (May 14) until
August 12, Heroic March assembly is held every day before morning sutra
chanting, or at noon.

Ring hall bell and enter hall as usual. Abbot advances to altar and burns
incense; all together make three prostrations. When finished, monks of
great assembly each go to their respective places as indicated on diagram.
In accordance with rector’s assistant’s ringing of bowl-bell, Heroic March
head first initiates chanting of holy names and opening lines; next, initiates

GJKH_voll_CS3.indb 192 @ 7/31/08 10:39:15 PM



PART 1: REGULAR OBSERVANCES 193

chanting of Heroic March Dharani and “Great” Verse. Procedure for great
assembly to join in chanting in accordance with that is same as when open-
ing Heroic March assembly. When “Great” Verse is finished, rector initi-
ates chanting of first phrase of Verse for Universal Dedication of Merit, which
goes, “The assembly of monks present here, having...”; great assembly joins
in chanting from second phrase. (Beginning with second phrase, rector’s
assistant strikes small bowl-bell at start of every phrase. When chanting
gets to twelfth verse, which goes “May donors and believers take refuge and
worship and increase in happiness and wisdom,” he/she strikes two series
of connected blows. Altogether, small bowl-bell is rung eleven times. Begin-
ning with phrase, “All buddhas of the ten directions and three times... etc.,”
ring large bowl-bell once for every phrase; when chanting gets to “Great”
Verse, strikes two series of connected blows. Altogether, large bowl-bell
is rung four times.) When finished, all together make three prostrations,

disperse from hall.

If this daily practice is done before morning sutra chanting, when Heroic
March assembly is finished, monks of great assembly go to their chanting
places and sit; buddha hall sutra chanting is omitted and service begins with
sutra chanting for arhats. If it is carried out at noon, usual midday sutra
chanting is omitted. On June 1st and 15th, July 1st and 15th, and August
1st, prior to morning sutra chanting, carry out Heroic March assembly in-
stead of prayers sutra chanting, For dedication of merit, use prayers dedica-
tion of merit instead of Universal Dedication of Merit.

SectioN Two: EarTH SpiriT HaLL REcrTATIONS [149]

(late afternoon)

Ceremonial procedures are same as for February 14, at end of winter re-
treat. For recitations, use following:

We are keenly aware that a fragrant wind fans the plains, and that
the flaming emperor rules in every direction. This is the time when
the Dharma King has banned going on foot. This is the day that
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saves the lives of Buddhists. Bowing, we gather the great assembly;
deferentially we visit the sacrificial shrine. Chanting and upholding
the glorious names of those possessed of myriad virtues, we dedicate
the merit to the tutelary deities enshrined in all halls.

We pray that they will increase their protection so that we may have
a successful retreat

I respectfully invite the venerable assembly to mindfully recite in
drawn-out voices.

SecTiOoN THREE: ADMINISTRATORS DECOCTION SERVICE

(late afternoon)

Decoction Notice Ceremony [150]

This takes place in late afternoon. It is a decoction ceremony provided by
administrators especially for head seat and monks of great assembly in con-
gratulations for binding the rules and holding a retreat. On this day after
midday meal, one of other stewards, wearing kesa, places decoction notice
on offering stand that has been draped with covering cloth, raises it respect-
fully with both hands, goes to head seat’s quarters. (For how to write decoc-
tion signboard, see Part One, Chapter Three, May 12, Section One, “Com-
piling Statements, Decoction Notice, Recitations Texts,” p. 181.) Head seat
sets out incense stand at some convenient place in room; also wearing kesa,
he/she waits for steward to come. Steward censes it, holds it up in both
hands to symbolize giving it to head seat, then sets it down next to incense
stand and intones following invitation:

This evening, the administrators will provide a special decoction
service in the cloud hall. We humbly beg that you will take pity and

favor us with your august attendance.

Having intoned this, steward makes one abbreviated prostration. Head
seat makes prostration in reply, sees steward out. Next, head seat opens de-
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coction notice, has attendant (interlocutor) paste it up above platform in
lower section of outer hall (outer platforms).

Prostrations for Inviting Abbot [151]

Head of line of stewards (person in highest place) goes to abbot’s quar-
ters, burns incense, spreads cloth and makes three prostrations, intones fol-
lowing invitation:

This evening, there will be a special decoction service for the head
seat and great assembly in the cloud hall. We humbly beg that Your
Reverence will take pity and especially condescend to favor us with
your attendance.

When finished, steward returns to quarters, has administration hall
assistant hang “Serving Decoction” placard in sangha hall.

In late afternoon (4:00 p.m.), before start of earth spirit hall recitations,
make preparations, such as having tea chief’s assistant set up place of hon-
or (seat for guest of honor) in sangha hall. (Procedure is same as that ex-
plained in Part One, Chapter Three, January 1, Section Four, “Special Tea
Service in Sangha Hall,” pp. 132 fF))

Enter Hall to Tea Drum [151]

When dedication of merit for earth spirit hall recitations is finished, tea
chief’s assistant sounds one series on tea drum. Head seat, leading monks of
great assembly from earth spirit hall, enters sangha hall; each stands before
their own meal place. (Abbot sits briefly on curved chair in front of earth
spirit hall, waiting for sounding of seven rings of bell.)

Inviting Guest of Honor [151]

Stewards are in outer hall (outer platforms). Upon seeing that monks of
great assembly have all reached their places, head of line of stewards en-
ters hall, goes before head seat, invites him/her to go to place of honor, that
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is, guest of honor’s seat. Next, bows with hands clasped to secretary, who
advances to platform chief, which is to say head seat’s place, and leads head
seat to place of honor. (Subsequent ritual procedure is same as that ex-
plained in Part One, Chapter Three, January 1, Section Four, “Special Tea
Service in Sangha Hall,” pp. 132 ff.)

Thanking Abbot [151]

When stewards have finished tea thanks bow, assistant clears away tea
cups of honoree (head seat) and abbot. Next, all stewards, led in a row by
head of line, enter hall, pass behind Sacred Monk'’s altar, go before abbot,
form a single line (at this time, abbot gets off chair and stands) and do
“spreading cloth twice, paying respects thrice.” Upon first spread of sitting
cloth, they intone following words:

Today, with our humble decoction, we have been especially favored
by your compassionate attendance. We cannot help but feel deeply
moved.

Upon second spread:

These days the weather is becoming hotter; with deferential
consideration for you, reverend abbot, we respectfully inquire
whether everything is going well.

Abbot Exits Hall [152]

Stewards make three abbreviated prostrations; abbot also makes one
prostration in reply. Stewards, beginning with person in end place, exit hall
in a row, line up outside front door, wait for abbot to exit, then bow in gass-
hos. Abbot nods in acknowledgement, returns to abbot’s quarters.
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West Hall Roshi Exits Hall [152]

West hall roshi, next after abbot, exits hall, nods in acknowledgement to
stewards, returns to quarters.

Head Seat Exits Hall [152]

Next, head seat exits hall, makes one abbreviated prostration to stewards,
returns to head seat’s quarters.

Incense for Ancillary Recipients [152]

Next, head of line of stewards enters hall, burns incense before Sacred
Monk, makes bow in gassho (this is called “incense for ancillary recipients”).
At this point, ring bell once, collect great assembly’s tea cups. Next, sound
drum three times, upon which great assembly disperses from hall.

— MAY 15 —

SecTioN ONE: FORMAL SALUTATIONS [152]

(Retreat-Opening Salutations)

When dawn zazen, Heroic March assembly, morning sutra chanting,
and sutra chanting for tutelary deities are finished, all together make three
prostrations; when sitting cloths have been gathered up, abbot immediately
faces south. (On this day, if there is a mid-morning convocation in dharma
hall, prayers sutra chanting and small convocation are not held. If there is
no convocation in dharma hall, prayers sutra chanting is held before morn-
ing sutra chanting; sutra chanting for tutelary deities is held after morn-
ing sutra chanting; and salutations follow immediately after that. If there is
time to spare, best arrangement is to hold small convocation in mid-morn-
ing, followed by salutations. In event that small convocation is held follow-
ing sutra chanting for tutelary deities, all together make three prostrations
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and gather up sitting cloths. Preparations for small convocation should fol-
low established custom.) Hall assistant rolls up prostration mat, sets out in-
cense stand in front of abbot, places curved chair behind abbot. Two rows
of officers stand facing each other; acolyte and assistant stand on east side
of inner sanctum.

Salutation by West Hall Roshi [153]

Procedure is same as for New Year’s morning salutations (see Part One,

Chapter Three, January 1, Section One, “Formal Salutations,” p. 112).

Salutations by Stewards [153]

Procedure is same as for New Year’s morning salutations (see Part One,
Chapter Three, January 1, Section One, “Formal Salutations,” p. 112). Head
seat spreads cloth twice in paying respects thrice to abbot. Upon first spread
of sitting cloth, intones following words:

We have been given the honor of serving as your assistants during
this period of cloistered retreat. In this we depend on the help of
Your Reverence’s dharma power, and shall do our best to have no
unfortunate occurrences.

Abbot replies with following words:

I am most fortunate to be able to spend the same retreat with you, and
I hope that with the guidance and assistance of the stewards’ dharma
powet, there shall not be any kind of unfortunate occurrence

Upon second spread of sitting cloth, intone following words:

The weather these days is becoming hotter. With deferential
consideration for you, reverend abbot, we respectfully inquire if
everything is going well.
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Salutations by Prefects, Etc. [154]

Next is salutations by prefects. “Spreading cloth twice, paying respects
thrice,” courtesy words, abbot’s words of response, are all same as for stew-
ards. However, at place where word “stewards” occurs, abbot says “prefects”
instead. Subsequent salutations by dharma relatives, salutations by disciples,
acolytes, et al., administration hall salutations, sangha hall salutations, and
ceremonial choreography are all no different than on January 1.

Sangha Hall Salutations [154]

In sangha hall salutations, after abbot tours hall once around and exits
hall, rector’s assistant rings hand-bell once; head seat and monks of great
assembly fold hands and in unison intone following words:

On this occasion, we are fortunate to spend the same retreat. We
are afraid that our three modes of karma will be unwholesome and
humbly beg your compassion.

In accordance with hand-bell, all together spread sitting cloths and make
three prostrations; when finished exit hall. (Upon hearing rector’s assis-
tant ring open floor space hand-bell, administration hall assistant begins to
sound extended gong,)

When sangha hall salutations are finished, stewards and prefects go to
abbot’s quarters, spread cloths and make three prostrations; abbot also
makes one prostration in reply. After drinking tea, they together make mu-
tual bows with hands clasped and withdraw. (When politely summoning a
respected elder to serve as west hall roshi, abbot and great assembly together
go to west hall roshi’s quarters, spread cloths and make three prostrations;
west hall roshi makes prostration in reply.)
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SectioN Two: MAKING ROUNDS OF QUARTERS
(after breakfast)

Preparations [154]

On this day, before breakfast, acolyte consults with abbot, hangs up
“Rounds of Quarters” placard in front of sangha hall; when morning gruel
is finished, prepares sitting place for abbot in various quarters, along with
incense and flowers and tea or decoction. In each quarters, people get for-
mally dressed and wait for abbot to make rounds of quarters (round of in-
spection of various quarters).

After breakfast, when abbot indicates he/she wants to begin, acolyte
strikes sounding board in front of abbot’s quarters three times. Upon
hearing this, abbot emerges from abbot’s quarters. Acolyte and assistant
follow along with him/her (guest-inviting acolyte carries censer and incense

box).

Abbot Makes Rounds of Quarters [155]

At this point, administrators have assistant strike sounding board in front
of administrators’ quarters three times, gathering staff of administrators’
quarters; they line up outside entrance to quarters to greet abbot. Abbot
enters quarters and takes seat. Stewards and monks on staff follow abbot in
and take their seats. Administrators invite abbot to have some tea or decoc-
tion. Abbot asks about state of affairs in quarters, inquiring about whatever
things have come to his/her attention, then gets up from seat.

Administrators’ Courtesy Words [155]

When abbot stands up from seat, administrators advance close to him/
her (at this point monks on staff all stand up), do “spreading cloth twice,
paying respects thrice.” Upon first spread of sitting cloth, they say:
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We humbly receive the official visit of your reverence’s dharma
chariot. We ordinary people with no responsibilities are deeply
appreciative

Upon second spread [of sitting cloth], they say:

The weather these days is becoming hotter. With deferential
consideration for you, reverend abbot, we respectfully inquire if
everything is going well.

They make three abbreviated prostrations; abbot also makes one
prostration in reply. When finished, administrators and monks on staff
first go outside of quarters door to see off abbot; as he/she departs, they
immediately follow along behind.

Subsequently, in every quarters, they likewise await approach of abbot
and hit sounding board, gather staff and come out of entryway to greet him/
her, and follow behind abbot when rounds of that quarters are finished.

Abbot exits administrators’ quarters, goes around by east corridor, passes
by triple gate (mountain gate), proceeds up west corridor, and visits various
quarters in whatever order is dictated by location of quarters facilities.

When abbot has entered a particular quarters and taken seat, quarters
head of that quarters proffers tea or decoction, and there is a “spreading
cloth twice, paying respects thrice,” same as in administration hall. (If ab-
bot enters quarters but does not take seat, then without performing ritual
procedure pay respects and follow along with him/her.)

Accompaniment by Staffs of Various Quarters [156]

When rounds of various quarters are finished, monks of great assembly
all follow after. They go to dharma hall. Abbot stands with hands folded in
front of stairs to dharma seat, facing south. Monks of great assembly stand
facing north, make deep bows in gassho. Abbot bows in gassho in reply,
returns to abbot’s quarters. Monks of great assembly return to quarters.
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SectioN THREE: MoNASTIC SENIORITY PLACARD

SeN1ORITY CHART [156]

Monastic Seniority Placard
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Note: circles O in center of Seniority Placard and Seniority Chart are marks of
completeness. Also, words “‘goodness,” “sacrifice,” “benefit,” and “truth” indicate order

of seniority, reading counter-clockwise.

GJKH_voll_CS3.indb 202

7/31/08 10:39:16 PM



PART 1: REGULAR OBSERVANCES 203

Contents of monastic seniority placard and seniority chart are same, but
latter is produced on basis of former. Rector makes monastic seniority plac-
ard in advance. On this day, after breakfast, hangs placard on outside wall of
upper section in front of sangha hall; or, if there is no sangha hall, hangs it
on transom above east row in dharma hall. Seniority placard follows order
of dharma age, without regard to monastic offices currently held. It is writ-
ten in white letters on a black lacquered board using paris white pigment.
On evening of retreat opening, rector’s assistant makes seniority chart, bas-
ing it on seniority placard and using a half-sheet of Chinese paper or the
like. It should be wrapped in thick ceremonial paper, using same method
of wrapping as for lineage charts, with words “ seniority chart” written in
large letters. Having prepared and wrapped chart, rector’s assistant gives
it to head seat. After ceremony of compiling seniority chart has been held
(for summer retreat, after breakfast on August 10; for winter retreat, af-
ter breakfast on February 10), it is presented to head seat. (See Part One,
Chapter Three, February 10, Section One, “Ceremony of Compiling Se-
niority Chart,” p. 143.) Set up an offering table in front of monastic seniority
placard that is hung in display and make offerings on it of flowers, censer,
and candles, and decoction, sweets, and tea.

Abbot, when making rounds of quarters, goes before table, burns incense
and bows in gassho before chart before moving on. Monks of great assem-
bly who are following along also, in order, burn incense and make bows in
gasshos. When late afternoon arrives, rector’s assistant takes down senior-
ity chart, puts it away in acolytes quarters.

Diagram of Seniority Chart [157]

[The Seniority Chart has the same layout and content as the Seniority Placard, but
it has no handles and features underneath the square the following information
with names and seals:]

<Mountain Name> < Monastery Name> in <Prefecture Name> <Dis-

trict Name> <City Name>
Dharma Flag Master <Name> <seal >
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Head seat <Name> <seal >

Assistant Comptroller <Name> <seal >
Rector <Name> <seal >

Guest Prefect <Name> <seal >

<year>

summer / winter

early / middle /late

retreat assembly

SecTiON FOUR: CONGRATULATORY TEA [158]

(before mid-morning)

Before mid-morning (around 9:00 a.m.), snacks from abbot are brought
out for monks of great assembly (this is called “congratulatory tea”). Ac-
olytes, in advance, have tea chief’s assistant notify various quarters and
sangha hall. When set time arrives, strike one series on tea hall sounding
board. Monks of great assembly, wearing rakusus, gather in tea hall, go to
tea service places. (There is no special tea-service procedure; procedure is
same as ordinary evening convocation tea service.) Assistants serve snack
to great assembly (usually this consists of one bowl of festive red rice). If ab-
bot is in attendance, serve snack to him/her as well. Next, serve tea. When
finished, collect tea cups and bowls. After board has been hit three times,
rector’s assistant rings hand-bell twice; all together make mutual bows with

hands clasped, disperse from hall.

SecTIiON F1ve: RETREAT PrRAYERS CONVOCATION

(mid-morning)
Preparations [158]

On evening before convocation in dharma hall, and again before break-
fast on day of convocation, incense-burning acolyte calls on abbot, hangs
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Convocation Placard “Convocation” placard in dharma hall. Hall
prefect, during after-breakfast cleaning, prepares
n and decorates dharma hall (Sumeru altar). Hangs

large dharma curtain in front of buddha on
dharma seat, decorates inner sanctum, clears off
Sumeru altar and places chair (use a Zen seat, or

Convocation if there is no Zen seat, a curved chair) on it front
and center. Place incense stand in front of chair,
in Dharma and suspend a pair of hanging candelabra (or ar-

range a pair of candle stands). To east of dharma
seat, make a seat for mallet master (person who
bears witness to abbot’s dharma preaching). Pre-
pare mallet and block at base of stairs (at east foot

Hall

of Sumeru altar).

Sounding Boards in Sequence [159]

When set time arrives (10:00 a.m.), rector’s assistant first inquires if head
seat and incense-burning acolyte are ready, then makes three hits at long
intervals on sounding board in front of common quarters. After that, walks
around in sequence to every place there is a sounding board and strikes it
(this is called “sounding of boards around corridors,” or “sounding boards
in sequence” for short). In conclusion, strikes board in front of abbot’s
quarters three times. Hall assistant, upon hearing that, begins to beat first
sequence on dharma hall drum. Method of beating drum is same as for
small convocation drum: beat three sequences at a relaxed pace.

Upon hearing sounding board in front of quarters, all prefects from head
seat on down, sangha hall assembly, as well as west hall roshi and previous
abbot, get formally dressed (wearing white socks and kesas), gather in dhat-
ma hall, and stand for a while, each in front of own assigned place. Stew-
ards, staffs of various quarters, as well as various assistants, also get for-
mally dressed upon hearing sounding boards in sequence, gather in admin-
istration hall (or study) and stand. Abbot, upon hearing beating of drum,
comes out of abbot’s private quarters (inner abbot’s quarters), sits in chair,
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and waits for hall entering. (Assistant, in advance, places chair in outer ab-
bot’s quarters.)

Five acolytes—incense-burning acolyte, guest-inviting acolyte, secretary
acolyte, robe-and-bowl acolyte, and refreshments acolyte—bow in gassho
to abbot, stand in attendance to his/her left side. (If resident priest of main
temple is in attendance, at this point he/she is invited to take main tem-
ple place.) When first sequence on drum begins to be sounded, incense-
burning acolyte goes to left of dharma seat in dharma hall (east side of
inner sanctum), ascertains whether monks of great assembly have gathered,
stands in place there until bowing in gassho to empty seat is over.

Bowing in Gassho to Empty Seat [159]

Six prefects—head seat, secretary, canon prefect, guest prefect, bath
prefect, and hall prefect—lead great assembly from sangha hall, enter hall;
west hall roshi and rear hall roshi follow along behind. Once they reach west
row rank places, prefects go in front of dharma seat (outside of bare pillars),
form a single horizontal line and bow in gassho to dharma seat. (Because
they bow to empty seat on which abbot is not sitting, this is called “ bowing
in gassho to empty seat.”) When finished, led by person in end place, they
return to west row and stand facing east. By this point, finish beating first
sequence on drum. Monks of great assembly are not included in bowing in
gassho to empty seat; they line up as usual behind prefects’ places.

Next, when second sequence on drum begins, six stewards—prior,
comptroller, assistant comptroller, rector, head cook, and labor steward—
lead staffs of various quarters and various assistants from administration
hall and enter hall. (If a separate mallet master is invited, he/she follows
behind stewards.) Once they reach east row rank places, person in end place
(labor steward) leads rank (who turn bodies to left) in front of dharma seat,
where they form a single horizontal line and bow in gassho to dharma seat.
When finished, led by person at head of line (prior), they turn bodies to left,
return to places and stand facing west. (There is also a variant procedure
in which hall is entered while boards are sounded in sequence, two ranks
of officers and monks of great assembly go to their places in advance, and
bowing in gassho to empty seat takes place in accordance with drum.) At
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this time, second sequence on drum should be brought to a close. Quarters
staffs and assistants line up horizontally behind them as usual.

Incense-burning acolyte, who is at place at foot of east stairs of dharma
seat, upon seeing that stewards have finished bows in gassho to empty seat
and returned to places, passes behind stewards’ places in east row, exits hall,
goes back to abbot’s quarters, invites abbot to enter hall. Upon seeing in-

cense-burning acolyte exit hall, begin beating third sequence on drum.

Diagram of Bowing in Gassho to Empty Seat [160]
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Abbot Enters Hall [161]

Abbot, leading five acolytes, exits abbot’s quarters. (Standard procedure
is for abbot to hold whisk in left hand, grasp staff in right hand. Incense-
burning acolyte carries large incense box; he/she also carries small incense
box in bag of left sleeve, for own use in rite of dharma-requesting incense.
If there is no large incense box, instead accompany abbot with censer and
wrapped incense resting on offering stand draped in covering cloth.)

Upon seeing abbot draw near to dharma hall, bring third sequence of
drum beating to a close. Resume beating using drumsticks in tandem (two
drumsticks), gradually progressing from light pounding to great pounding.
When abbot enters hall and monks of great assembly all together bow with
hands clasped, cease great pounding of drum.

Abbot advances to base of dharma seat, pounds staff once on floor, gaz-
es up at dharma seat, makes a comment (intones a simple dharma phrase),
immediately mounts seat. (Proper procedure is to go up and down by front
stairs; if there are no front stairs, use west stairs to climb up, east stairs to
descend.) Abbot leans staff against dharma curtain, stands in front of chair.
Incense-burning acolyte, following abbot, mounts dharma seat by climbing
up west stairs, stands on left side of chair. Remaining four acolytes come out
from stewards, advance to base of dharma seat, line up on east side. (Usually
they exit abbot’s quarters when abbot enters hall and “ding, crack, thump”
are sounded; see Part Three, Chapter One, Section Seven, s.v. “Drums.”)

Moreover, in event that two ranks of officers usher abbot when entering
hall, when stewards bow in gassho to empty seat is finished and they have
returned to places, incense-burning acolyte leaves place, passes behind stew-
ards’ places, goes to middle of large ceremony room on south side, faces
north and bows in gassho to two ranks, invites them to go to abbot’s quar-
ters to usher abbot.

Raising Incense [162]

Incense-burning acolyte kneels down at left side of incense stand and,
using both hands, removes lid of large incense box, setting it to left of censer,

upside down. He/she then, with palms of both hands facing upwards, piles
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lid with petal incense (use high quality incense such as aloes wood incense),
presents it to abbot. When finished, sets lid back in its original place, with-
draws and stands to side. Abbot leans body slightly, grasps incense in right
hand, then raises it reverently in both hands and intones following words:

On the auspicious occasion of today’s retreat opening (mountain seat
hall opening), I, the dharma transmitted monk <Name>, abbot of
<Name> Mountain <Name> Monastery in <Name> Prefecture,
<Name> District/City/ Town/Village, Japan, respectfully burn
this one piece of incense in this jewelled censer, as an offering to
our Great Benefactor and Founder of the Teachings, the Original
Master Shakamuni Buddha, to the Eminent Ancestor, Great Master
Joyo, and to the Great Ancestor, Great Master Josai.

Gazing up, we beg their vast compassionate blessings. Bowing down,
we are moved by their everlasting spiritual virtue.

We dedicate the great blessings accumulated by this offering entirely
to prayers that the true dharma may flourish, that there will be peace
in the land and harmony among all nations, and that all conditions
may be favorable.

When abbot is intoning “Great Benefactor and Founder of the Teachings,”
monks of great assembly face north, gassho, and lower heads. When finished
intoning, abbot stuffs incense inside censer, and in addition lights one piece
of accompanying incense. (Ordinarily, high quality incense is wrapped in
paper, on which dharma phrase is written. When incense-burning acolyte
presents it to abbot, he/she holds it up and chants while looking at dharma
phrase.)

Next, incense is burned for that monastery’s founding abbot and former
abbots, and as an offering for successive generations of ancestors of lay
followers, as well as to pray for the prosperity of their families. Ritual
procedure is same as above. Abbot intones:
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I respectfully burn this one piece of incense (in height, it is unsurpassed;
in breadth, it has no limit, etc.) in this jewelled censer, offering it to the
founding abbot of this monastery, Most Reverend <Name>, and to
the most reverend former abbots (if there is any monk, other than one’s
own teachers, to whom one is particularly indebted, chant “Most Reverend
<Name>" here), raising it to requite their compassionate blessings.

With this one piece of incense (it infuses iron at the source, circulating
around every corner of heaven), we pray that the merit will circulate
around to all the spirits of successive generations of ancestors of each
household of lay followers associated with this monastery, and that
their places of karmic retribution may be adorned. We also pray for
the prosperity of the families of each household of lay followers, and
that their children and grandchildren will thrive.

(In some cases, incense for repaying blessings of founding and former
abbots and lay followers is burned at same time.)

Next, if there is a mountain seat hall opening for a new head priest, dhar-
ma-succession incense is raised. Abbot takes dharma-succession incense out
from own breast pocket, raises it, then burns it. (In cases other than that of
new head priest as well, such as a hall opening to mark debut, incense for
repaying blessings is sometimes burned for primary master from whom one

has inherited the dharma.)

Bowing in Gassho [163]

Five acolytes wait until abbot has taken seat; then, beginning with person
in end place (refreshments acolyte), they form a single horizontal line at foot
of dharma seat (not in front of dharma seat, but on inside of bare pillars, i.e.
round pillars) and bow in gassho. When finished, incense-burning acolyte
leads rank back to places.

Next, head seat leads rank of prefects, who line up in front of dharma seat
and bow in gassho (same as when bowing in gassho to empty seat). At this
point, monks of great assembly in west row all together, at their places, face
north and bow in gassho simultaneously with prefects. When finished, rank
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of prefects, led by person in end place, return to places. (In all cases, gass-
ho when returning to places.)

Next, person in end place (labor steward) leads rank of stewards in front
of dharma seat; they bow in gassho (same as when bowing in gassho to
empty seat). At this point, monks of great assembly in east row face north
and bow in gassho simultaneously with stewards. When finished, person at

head of line (prior) leads rank back to places.

Diagram of Bowing in Gassho at Foot and in Front of Dbarma Seat [164]
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Bowing in Gassho to Empty Seat [165]
Bowing in Gassho at Foot of Dbarma Seat
Bowing in Gassho in Front of Dbarma Seat

Whenever abbot holds convocation in dharma hall, there are two oc-
casions of bowing in gassho. Former bowing in gassho is performed by
prefects (west row) and stewards (east row), who bow to empty seat before
abbot makes appearance in hall. This is called “bowing in gassho to emp-
ty seat.” Latter bowing in gassho is performed in sequence by acolytes, pre-
fects, and stewards after abbot has mounted dharma seat, raised incense,
and sat down in chair.

Bowing in gassho by prefects and stewards takes place in upper side of
large ceremony room (outer sanctum), where they form a single horizontal
line and stand in order. This is called “bowing in gassho in front of dhar-
ma seat.”

Reason that five acolytes bow in gassho at foot of dharma seat is said to
be because they always wait on abbot in close proximity, and thus are more
intimate with him/her than two ranks of officers.

According to the Encyclopedia of Zen Monasticism by Mujaku Déchin SEZIE 1
(1653-1744), “bowing in gassho to empty seat” is a way of expressing praise for
dharma seat, based on a passage quoted from the Sutra on the True Dharma as
a Foundation of Mindfulness, which is folio number 127 of the Great Perfection of
Wisdom Sutra. (Same meaning is expressed in “prostrations to King of Emptiness”
that are part of procedure for giving bodhisattva precepts at precepts-giving site in
precepts-giving assembly.)

Request of Dbarma on Bebalf of Assembly [166]

When preceding bows in gassho are finished, incense-burning acolyte
mounts dharma seat by east stairs, kneels down at left side of incense stand,
takes small incense box out from left sleeve of robe with right hand, removes
lid with left hand, holds incense box and lid together in left hand, uses right
hand to burn incense (dharma-requesting incense), returns incense box to
sleeve of robe, makes abbreviated bow in gassho, comes down from dhat-
ma seat, advances from front of stewards’ places to middle in front of dhar-
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ma seat, makes deep bow in gassho. (This is called “requesting dharma on
behalf of assembly.) At this time, two rows of officers and monks of great
assembly together face north and bow in gassho. When finished, incense-
burning acolyte returns to place.

Announcing Mallet [166]

Mallet master advances next to mallet and block, strikes block with mallet
once. (For how to remove covering cloth of mallet and block, see Part Three,
Chapter One, Section Seven, s.v. “Mallet and Other Instruments,” pp. 522
ff)), intones:

Oh, you dragons and elephants gathered at this dharma assembly,

See now the ultimate truth!

ho en ryu zoshu 1k GE TR R
to kan dai ichigi 4 81 B

Then puts down mallet and returns to place. (Begin chanting quietly in
moderate tone; when saying “ultimate truth,” shout words out with vigor.)

Topic Words [166]

Abbot lifts staff, raises topic, stimulates dharma questions with words
such as, “If there is anybody with an issue, come forward and let’s discuss

”

1t.

Question and Answer [166]

Before mallet master’s announcing mallet, head seat has already left place
and advanced in front of dharma seat to a spot slightly south of middle,
fully spread sitting cloth and made three prostrations, gathered up sitting
cloth, and been standing there. As soon as abbot says, “Let’s discuss it,” head
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seat advances and speaks question words. When finished, fully spreads sit-
ting cloth and makes three prostrations, returns to place. Any others who
engage abbot make three abbreviated prostrations, speak question words,
receive abbot’s answer words, make one abbreviated prostration and with-
draw. (According to old rules, all who speak question words should fully
spread sitting cloth and make three prostrations both before and after ex-
change with abbot, but in cases when this rule is waived, it is permitted to
simply spread sitting cloth or make abbreviated prostrations.)

Summary of Point [166]

Next, abbot formally voices summary of point, words of modesty, and
words of thanks, raises case saying: “In my humble view, the assembly has
been most kind to stand for so long, Please do take care of yourselves.” These
are called, “words that conclude rite.”

When mallet master hears abbot say, “I recall, etc.,” he/she advances next
to mallet and block a second time; as soon as abbot finishes words that con-
clude rite, strikes block with mallet once and intones:

When you truly perceive the Dharma King's dharma,

the Dharma King’s dharma is as it is.

tai kan ho o ho Al 8 vk 7k
ho o ho nyoze e e s

Then puts down mallet and returns to place. (Method of chanting is same
as before; i.e., begin moderately, end with shout.)

Getting Down From Seat [166]

Incense-burning acolyte waits for abbot to finish formal statement and
words that conclude rite, then immediately mounts dharma seat from east
stairs, picks up large incense box in both hands, climbs down from dharma
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seat, and exits hall leading other four acolytes. They line up in open floor
space in front of hall (in front of entrance), wait for abbot to exit hall. Ab-
bot, upon hearing end of announcing mallet, climbs down from dharma
seat, stands facing south at foot of dharma seat. Two rows of officers and
monks of great assembly make deep bow in gassho. Abbot exits hall and
returns to abbot’s quarters. Next, head seat, sangha hall assembly, stewards,
staffs of various quarters, as well as various assistants exit hall in sequence.
Ceremonial procedure of convocation in dharma hall is over.

Offering to main object of veneration (at noon) takes place as usual. (Or,
make abbreviated offering,)

SecTtioN Six: SpeciAL TeA SERVICE IN SANGHA HaAlLL [167]

(Abbot’s special tea service for head seat and great assembly)

Takes place after midday meal. Displaying signboard, ritual proce-
dure, all are same as on January 1. However, on tea notice, words “formal
congratulations on the new year” should be replaced with “retreat open-
ing,” and change month and day to May 15. Also, head seat’s courtesy words
upon second spread of sitting cloth are different: he/she says, “These days
the weather is becoming hotter....”

SecTION SEVEN: ABBREVIATED CONFESSION [167]

(late afternoon)

Abbreviated confession takes place as usual.
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— MAY 16 —

SectioN ONE: ARHATS LITURGY [167]

(mid-morning)

Ritual choreography and procedures are detailed in separate ritual manu-
al. (Depending on circumstances, it is also permissible to perform Kannon
repentance rite or revolving reading of Great Perfection of Wisdom Sutra.)

SecTtioN Two: HEaD SeaT’s RooT Caske TEa

(after evening bell)

Preparations [168]

Incense-burning acolyte, on day before, gets instructions from abbot. On
this day, May 16, takes root case that will be raised and recited to head seat
(ordinarily one case from Congrong Hermitage Record is raised and recited,
but other koans may also be used), places it on an offering stand that has
been draped with a covering cloth and sets that in abbot’s quarters in prep-
aration for rite.

On this day, when evening bell has begun to ring, tea chief has assistant
prepare tea hall for tea service. First, place chair for abbot in front. (If it is
an occasional retreat, make a place for west hall roshi and rear hall roshi on
either side of abbot’s chair.) Set out incense stand in middle and place cen-
ser on it. Other preparations are same as for evening convocation tea set-
vice on 14th day of month in monthly observances. When bell stops ringing,
assistant beats one sequence on tea drum. Monks of great assembly, upon
hearing drum, gather in tea hall wearing kesas, stand at tea service places.
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Announcement by Abbot [168]

When abbot enters tea hall, incense-burning acolyte follows him/her with
offering stand bearing root case raised respectfully in both hands. Abbot
and monks of great assembly make mutual bows with hands clasped, take
their seats. Incense-burning acolyte sets root case down at abbot’s left side.
Abbot informs great assembly that, “Tomorrow I shall yield the dharma
seat to Head Seat <Name>, and have him/her raise and recite the koan
<title>.”

Invitation Prostration [168]

Incense-burning acolyte stands, picks up offering stand bearing root case
in both hands, sets it down in front of head seat, returns to place. Head seat
stands, holds up root case, goes before incense stand in front of hall, censes
it, sets it down in front of stand, withdraws, spreads cloth and makes three
prostrations (this is called “prostration in acceptance”). In conclusion, abbot
makes one prostration in reply. When prostrations are finished, head seat
gathers up sitting cloth, holds up root case, advances before abbot, receives
commentary (it is permissible simply to bow in gassho), returns to place.

Commentary on Root Case [168]

Abbot opens root case, comments on it up to verse commentary. (Or,
commentary on root case may be done by west hall roshi.)

Tea Service [169]

Next, as in ordinary tea service, incense‘burning acolyte offers tea to ab-
bot, tea chief’s assistants serve tea to monks of great assembly. After second
serving, collect tea cups. After drum sounds three times, rector’s assistant
rings hand-bell twice; all together stand up. Abbot and monks of great as-
sembly together make bows with hands clasped, disperse from hall.
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— MAY 17 —

SecTiON ONE: CONGRATULATORY TEA [169]

(before mid-morning)

Present snacks from head seat to great assembly. (Same as on May 15,
before mid-morning,)

SectioN Two: HEAaD SEAT TakeEs DHARMA SEAT

(mid-morning)

Preparations [169]

Usually called “head seat’s dharma combat ceremony.” Acolyte, in advance,
writes root case comment on placard (white letters on red glossy board) and
gives it to hall prefect to hang on bare pillar (round pillar) in west row of
dharma hall (or, comes out and holds it up at the time when attendant—also
known as intetlocutor—enters hall). Acolyte also places root case, bamboo
staff, and ceremonial fans in front of incense stand in abbot’s quarters (fan
is tied in a bow knot with red and white ceremonial string).

Entering Hall [169]

When mid-morning (10 a.m.) arrives, rector’s assistant makes rounds of
various places to sound boards in sequence. Hall assistant rings hall bell. At
first ringing, staffs of various quarters enter hall and stand at their chanting
places; at second ringing, sangha hall assembly does same.

Going Up To Abbot’s Quarters [169]

At this time, head seat, secretary, guest prefect, hall prefect (carrying large
wooden clappers), assistant comptroller, head cook, rector, rector’s assistant
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(carrying hand-bell), and attendant (interlocutor) simultaneously leave their
places, exit buddha hall, go to abbot’s quarters. At that time, third ringing
of hall bell comes slowly to an end. Head seat, etc., enter abbot’s quar-
ters and stand facing abbot. Rector’s assistant rings hand-bell; all together
spread cloths and make three prostrations; abbot too makes prostrations
in reply. Gathering up sitting cloths, two rows of officers stand facing each
other on left and right. Acolyte passes ceremonial fans (celebratory fans)
to head seat and attendant (interlocutor), returns to place. (For celebration
fan of attendant, use an ordinary white fan that is tied in a bow knot with
ceremonial string.)

Entering Hall [170]

At this point, rector’s assistant rings hand-bell once, whereupon hall pre-
fect strikes wooden clappers together once, and hall assistant beats drum
once. That is to say, “ding, crack, thump.” When this has been repeated
three times, hall assistant begins to beat drum in “great pounding” mode.
At same time, all leave abbot’s quarters and enter hall together with abbot.
(In this order: rector’s assistant and hall prefect stand abreast of each other
and walk in front, followed by head seat, attendant—interlocutor, stewards,
prefects, abbot, acolyte, and incense acolyte. When abbot bows with hands
clasped in front of hall, ring hand-bell once, strike wooden clappers once,
beat drum once, and cease “great pounding” of drum.)

Abbot advances, offers stick of incense, offers decoction, sweets, and tea;
all together make three prostrations. When finished, abbot takes his/her
chair (or curved chair); monks of great assembly sit down.

Initiating Chanting of Heart Sutra [170]

At this time, rector initiates chanting of Heart Sutra. When chanting
reaches the place that reads “and thus the mind is without hindrance,” aco-
lyte stands, advances to right side of abbot’s chair, receives root case, goes in
front of head seat, hands root case to head seat, returns to place.
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Raising Case [170]

Head seat, holding ceremonial fan in right hand, raises offering stand
bearing root case above own head, sets it down once again. Slowly opens
root case, again holds it above head. As soon as Heart Sutra is finished,
shouts in a loud voice, “Raised,” proceeds to read root case aloud. When
finished, he/she says, “There is a verse commentary; I entrust the voicing of
the verse commentary to the interlocutor.” Next, he/she folds root case in
covering cloth as it was originally, gathers up sitting cloth and stands. At

. . . . “ ”
this time, attendant (interlocutor) having heard the words “I entrust,” starts
to intone verse commentary while looking at verse commentary placard,
beginning with words, “The verse commentary of Tendo Kaku says....” He/

. “ . i
she repeats last phrase of commentary twice and appends phrase, “The lion’s
roar is inexhaustible.” In past, head seat would also say, “As for the author...,”
but it is sufficient to say that at start of dharma questioning,

While attendant (interlocutor) is intoning verse commentary, head seat
stands, lifts up root case, passes behind abbot’s chair, goes directly in front
of it, bows to abbot with hands clasped, advances to right side of chair,
hands root case to abbot. Then head seat returns to front, spreads cloth
and makes three prostrations (abbot receives this in gassho). Next, he/
she turns body slightly to left, places sitting cloth diagonally facing east
row, makes one prostration to east row (great assembly of east row makes
prostration in reply). Then he/she turns his body to the right, places sitting
cloth diagonally facing west row, makes one prostration to west row (great
assembly of west row makes prostration in reply). Finally he/she faces front,
makes one prostration, gathers up sitting cloth. (If head seat’s primary mas-
ter or venerable monks from other monasteries are in attendance, head
seat next goes in front of primary master, spreads cloth and makes three
prostrations; or, makes one abbreviated prostration in front of venerable
monks from other monasteries.) When finished with prostrations, head
seat goes to right side of chair, bows with hands clasped, whereupon abbot
hands over bamboo staff. Head seat receives it with both hands, raises it
horizontally to a little below eye level, goes directly in front of chair, bows
to abbot with hands clasped, passes behind chair and returns to place; gives
bamboo staff to secretary to hold, spreads sitting cloth, sits cross-legged.
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Holding Up Bamboo Staff [171]

Next, head seat lays ceremonial fan horizontally on sitting cloth in front
of self, raises bambo staff in both hands above head (top of staff facing right),
intones dharma phrase of “holding up bamboo staff.” (One example:)

This is a three-foot-long black poison snake. In olden days, on Vulture
Peak, it became a golden lotus flower; and when it was transmitted
through Shaolin, it produced five petals. At times it transforms into
a dragon and swallows up heaven and earth; at times it becomes a
jewelled sword and takes life freely. At this very moment it rests in my
hand, bestowing the authority to teach. This is just like a mosquito
biting an iron bull, but nevertheless, when duty calls it is difficult to
pass it off to someone else. I invite the dragons and elephants of this
full hall to test me once in dharma combat. Interlocutor, start off and
see if you can confound me.

Having intoned this, head seat grasps bamboo staff in right hand (at the
place just below where the tassel is attached) and stands it lightly on tata-
mi [mat floor].

Dbarma Questioning [171]

Attendant (interlocutor) is first to pose a dharma question (beginning
with, “As for the author...”). Head seat makes a critical examination of this
(gives a verbal response to the question). Monks of great assembly pose
dharma questions in succession (beginning with, “As for the author...”); head
seat makes critical examination of each in turn. Finally, when secretary has
had turn, questions and answers are over. (At end of each round of question
and answer, questioner says, “Take care,” and respondent concludes with
“Banzei!”)
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Diagram of Head Seat Taking Dbarma Seat [174]
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“Verse Commentary on Root Case” Placard (red lacquered board)

PART 1: REGULAR OBSERVANCES

‘e

The verse commentary of Tendd Kaku says:

“Wide open and bare—there is nothing sacred.”

The point of his coming was very different.

Succeeding, he swung the axe without violation to the first principle;
failing, he overturned the rice pot without looking back.

All alone, he sat frozen at Shaolin;

silent and still, he fully explained the true teaching.

The clear moon of autumn turns its frosty wheel;

the faint Dipper in the river of stars dangles its evening handle.

In an unbroken line, the robe and bowl were handed down to descendants;
thence have humans and devas produced medicines and maladies.
The lion’s roar is inexhaustible.
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Note: Verse commentary may be selected from a text other than Tends Kaku'’s Con-

grong Hermitage Record, but it must pertain to root case.
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Words of Thanks [173]

When questions and answers are over, head seat sets down bamboo staff
in front of self, grasps ceremonial fan, folds hands (lower head slightly to
front, expressing reverence and thanks), intones words of thanks. For ex-
ample:

I am not clever and have no idea why I was selected to dishonor
the position of head seat. I am afraid that my transgressions fill the
heavens and that I am unworthy of any position. I beg this hall full of
worthies to bathe your ears in the river before you and purify them.
Oh, I am so mortified.

Head seat lowers head with sincerity, immediately gathers up sitting cloth
and stands. Raises bamboo staff in both hands, goes to front, bows with
hands clasped to abbot, then goes beside abbot and hands over bamboo
staff, returns again to front, spreads cloth and makes three prostrations
to abbot, makes one prostration to each of two rows of officers, makes one
prostration to front, and prostrations to primary master and venerable
monks; ritual choreography for all of this is same as when doing root case.
When prostrations are finished, returns to own place, spreads sitting cloth
and sits. (Ordinarily, when returning bamboo staff, head seat stands it on
end and says, “As water flows into the sea, I return this to the source,” or,
“That which came out of the lion’s cave I return to the lion’s cave,” or words
to that effect. Abbot, upon receiving bamboo staff, says something like,
“This too is most wonderful.”)

Words of Congratulation [173]

After that, stewards, prefects, and venerable monks, in that order, voice
words of congratulation. This is a rite in which they formally give their
blessings to head seat, with words such as “My utmost congratulations, ever
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after.” Words of congratulation conclude with those expressed by prima-
ry master and, finally, abbot. Rector’s assistant hits and damps bowl-bell;
rector chants Universal Dedication of Merit. Abbot gets down from seat; all
together make three prostrations, disperse from hall. (Three congratulatory
prostrations may be made in that place, or in study, as time allows.)

—JUNE1—

SecT1ioN ONE: CHANGE OF CURTAIN IN SANGHA HALL [174]

Rector checks weather, takes down curtains in sangha hall; cool screens
are hung in their place.

—JUNE 30 —

SecTioN ONE: MAJOR CONFESSION ASSEMBLY [174]

Ritual choreography and procedures are detailed in separate ritual man-
ual.

—JULY 1 —

SecTION ONE: MIDPOINT OF RETREAT [174]

Midpoint of ninety-day retreat. Same as ordinary day. (In event of occa-
sional retreat there may be a celebratory feast to which everyone involved is
invited, or a ceremony for the propagation of Buddhism.)
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SecTtioN Two: Foop-OFrFERING AsSEMBLY BEFORE Bon
FesTIvAL [174]

(Practice every day in conjunction with evening sutra chanting from July
1 until July 14. Depending on regional custom, may also be held from Au-
gust 1 until August 14.)

Preparations [175]

Set up small offering stand (food-offering altar) in entrance at front of
hall, facing north. Place “Myriad Spirits” placard in center of stand; to left
and right of it arrange flowers and candles; put censer in center. Offerings
provided are: one vessel of pure rice in dead center; one vessel of pure
water (with flowers of loosestrife plant added) on right; and one vessel of
delectables (usually “tidbit offerings” made of vegetables that are finely diced

and mixed with washed rice). Tie sanctifying rope around upper part of of-
fering stand; arrange two large banners, “four deva kings” banners, and “five
tathagatas” banners, hanging a total of eleven banners.

(For food-offering assembly on behalf of deceased, place “Spirits” placard
in front of “Myriad Spirits” placard and provide more delectables, in addition
to ones listed above, including tea and decoction, trays of food for spirits,
and others.)

Sequence of Procedures [175]

Enter hall to hall bell, as usual. Two rows of officers stand in ranks, with
highest place closest to food-offering stand. Abbot enters hall, first offers
stick of incense before buddha, then immediately turns body, stands facing
food-offering stand. Three series are played on drum and cymbals. Abbot
raises incense and intones dharma phrase; when finished, advances to altar
and offers stick of incense, returns to place. (Drum and cymbals are limit-

ed to first and last days—July 1st and July 14th.)

Ring large bowl-bell three times; rector initiates chanting of Great
Compassion Dharani; monks of great assembly join in chanting. Rec-
tor’s assistant rings hand-bell twice, all together take seats. When Great
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Compassion Dharani is finished, next initiate chanting of Ambrosia Gate.
Monks of great assembly join in chanting from, “Homage to the buddhas of
the ten directions,” cease chanting at Verse for Dedicating Merit on first read-
ing. Monks of great assembly gassho and chant Inviting the Three Treasures,
Dharani for Invoking the Precious Names of the Five Tathagatas, Dharani
for Producing the Thought of Awakening, Dharani of Giving the Bodbisattva
Samaya Precepts, and Verse for Dedicating Merit. (At beginning, initiate by
chanting only “Ambrosia Gate”; do not chant titles of each dharani. Great
assembly chants each dharani in unison three times. However, Dharani for
Contemplating the Graph “Heart” on a Disk of Water is chanted seven times.
For Verse for Dedicating Merit that comes at end, rector initiates chanting
of first phrase, “With the good karma gathered in this practice...”; officiant
burns incense. Great assembly joins in chanting from second phrase. Two
ranks of officers come out and burn incense. There are also cases in which
chanting in unison of Verse for Dedicating Merit stops with incense burn-
ing for five tathagatas: follow directions of abbot.) When finished chanting,
perform Universal Dedication of Merit.

(For procedure for burning incense and returning to place, see Part One,
Chapter Three, July 15, Section One, “Bon Festival Great Food-Offering
Assembly,” s.v. “Verse for Dedicating Merit Incense Burning,” p. 235.)

Next, chant verse of “Universal Gate” Chapter and circumambulate. When
dedication of merit is finished, play three series on drum and cymbals, dis-
play y
perse from hall. (Prostrations are not performed, either before and after.)

Eko Text [176]

We dedicate the merit from the preceding sutra chanting to all
living beings in the inexhaustible dharma realms, that they may be
fully satiated with the taste of dharma. May all alike give rise to true
wisdom; attain liberation from all mental afflictions; gain all benefits,
hidden and manifest; and equally perfect omniscience.
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—JULY 2 —

SectioN ONE: OPENING BaTH FOR QUick RINSING [176]

During three month period from beginning of July until last day of Sep-
tember, in addition to opening bath on “4” and “9” days, there is also an oc-
casional bath on “2” and “7” days. (Literal meaning of “occasional bath” is
to pour water over one’s body, thereby rinsing off sweat, but in actuality it
refers to bathing, same as at other times.)

After midday meal, hang “Occasional Bath” placard in bathhouse. Do
not perform bathing of Sacred Monk, sounding boards in sequence, or
beating of bath drum. In place of drum, announce bath by striking large
wooden clappers. All other procedures are same as on regular days of open-

ing bath.

—JULY 13 —

SecTiON ONE: CEMETERY SUTRA CHANTING [177]

After noon, when recitations are finished, upon hearing first sequence
on small bell, monks of great assembly gather in front of mountain gate.
(It is also fine to do this prior to recitations.) When abbot comes out, open
long-handled parasol (large umbrella) and hold it over him/her. With stu-
pa manager leading, all together go to cemetery; great assembly splits into
two groups on left and right, as is convenient.

Abbot stands in front, at which point three series are played on drum
and cymbals. Abbot advances before founding abbot’s stupa, offers stick of
incense, then offers tea and decoction. Rector initiates chanting of Great
Compassion Dharani; great assembly joins in chanting,
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Next, chant Great Compassion Dharani before stupas of former abbots,
and chant Victor’s Dharani before egg-shaped stupas of deceased monks, fol-
lowing each chanting with dedication of merit.

Next, rector initiates chanting of Ambrosia Gate; great assembly joins in
chanting (one time or three times); while doing that, make rounds of var-
ious graves of lay supporters. Perform Universal Dedication of Merit; play
three series on drum and cymbals. With this, sutra chanting is over. All to-
gether return to quarters.

Text for Eko Before Founding Abbot’s Stupa [177]

We humbly beg your true compassion and attentive concern.

Having chanted the Great Compassionate Mind Dharani, we offer
the excellent merit just accumulated to the founding abbot, Most
Reverend <Name>, raising it to requite his/her compassionate
blessings.

Text for Eko Before Former Abbots’ Stupas [177]

Having chanted the Great Compassionate Mind Dharani, we dedicate
the merit accumulated thereby to the second generation abbot, Most
Reverend <Name>, and all subsequent most reverend abbots, that
it may exalt their posthumous status.

Text for Eko Before Egg-shaped Stupas of Deceased Monks [178]

Having chanted the Dharani of the Victorious Ushnisha, we dedicate
the merit accumulated thereby to the spirits of deceased members of
the sangha associated with this monastery, that their places of karmic
retribution may be adorned.
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—JULY 14 —
SectioN ONE: DAY BEFORE FOOD-OFFERING ASSEMBLY [178]
1. Writing Statement [178]

2. Statement Signing Ceremony [178] (after midday meal)

In preparation for Bon festival great food-offering assembly on following
day (July 15), rector writes statement, asks abbot to sign statement, same

as on February 14.

—JULY 15 —

SecTiON ONE: BoN FEsTIVAL GREAT FOOD-OFFERING ASSEMBLY

(after midday meal) [179]

Set up large offering stand in front courtyard, facing north. On top tier
of offering stand, in center, place “Myriad Spirits” placard; to left and right
of that arrange flowers and candles, one pair each; in front of placard, pro-
vide tea and decoction and rare delicacies, and a pair of plates of offerings.
(For offerings, pile up five delectables. According to Rules of Purity for Small
Monasteries, five delectables are: melon, eggplant, noodles, dumplings, and
glutinous rice cakes.)

Hang “four deva kings” banners from four-sided pillar (or attach new
bamboo poles to four-sided post and hang “four deva kings” banners from
those). Tie sanctifying rope around upper part of offering stand; hang two
large banners and “five tathagatas” banners. Hang twenty-five small banners
(made from five-colored paper) on four sides of offering stand; also hang
them on both sides of space between large offering stand in inner courtyard
and small offering stand in front of hall. (‘This symbolizes providing relief

in the twenty-five modes of existence in the three realms.)
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Set pure rice in dead center of small offering stand that is situated in
entrance in front of hall; to (facing) right of that set pure water; to left of it
arrange three vessels of delectables, as well as flowers, censer, and candles.

Prepare a pair of cymbals and a pair of drums on left and right of food-

offering stand.

Diagram of Order for Hanging Food-Offering Banners (eleven banners) [181]
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(10) on mani baji rei un W 25 e W H
(8) hoppo tamon tenno 7% HRE
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(4) namu taho nyorai BRI P
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(3) namu kohakushin nyorai P A T By A0k
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(9) tohd jikoku tennd BT R ER £
(11) on mani darei un batta g J52 2 K W 3 I
Diagram of Arrangement of “Four Deva Kings” Banners on
Pillar [180]
south west
Deva King Deva King
Prosperity All Seeing
Deva King Deva King
Nation Preserver All Hearing
east north
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Abbot Enters Hall [179]

When appointed time arrrives, ring three sequences on hall bell; monks
of great assembly enter hall. Two rows of officers stand facing each other in
separate ranks. (Highest place is closest to food-offering stand.)

Abbot enters hall, first offers stick of incense before buddha, then
immediately turns body, goes to prostration mat, stands facing food-offering
stand. Acolyte and incense acolyte stand at left and right of abbot as usual.
At this point, play three series on drum and cymbals.

Raising Incense and Intoning Dharma Phrase [179]

Abbot stands on prostration mat, raises incense that acolyte gives him/
her, waves whisk, intones incense phrase. When finished, advances to food-
offering stand, burns incense.

Sutra Chanting [179]

When finished burning incense, abbot bows in gassho. At that point, rec-
tor’s assistant rings large bowl-bell once. When abbot returns to original
place and bows in gassho, assistant rings large bowl-bell a second time. Ab-
bot sits in curved chair placed there by acolyte.

After third ring of large bowl-bell, rector initiates chanting of Great
Compassion Dharani. Rector’s assistant rings hand-bell twice, all together
take seats. When Great Compassion Dharani is finished, next chant Ambrosia
Gate. Procedure for initiating sutra chanting is for rector to begin by chant-
ing title, “Inviting the Three Treasures,” then for monks of great assembly to
join in chanting,

Rector initiates chanting of titles of each dharani, from Invoking the Vow
to Awaken and Dharani for Inviting the Cloudlike Hosts of Spirits through
Dharani for Invoking the Precious Names of the Five Tathagatas. (Rector does
not initiate chanting of Dharani for Producing the Thought of Awakening
or Dharani of Giving the Bodbisattva Samaya Precepts.) When Dharani for
Invoking the Precious Names of the Five Tathagatas is finished, in accordance
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with bell for stopping, great assembly in unison cease chanting, Rector’s as-
sistant lightly strikes large bowl-bell with a tapping sound, whereupon ab-
bot chants Dharani for Producing the Thought of Awakening: “On bo jishitta
boda hada yami” Monks of great assembly gassho and join in chanting this
three times. Next, following same procedure, chant Dharani of Giving the
Bodhisattva Samaya Precepts: “On san maya sato ban.” When finished, rector
initiates chanting of Secret Root Dharani for Dwelling in the Great Jewelled
Pavilion. Number of repetitions for each sutra text is as follows:

« Inviting the Three Treasures <3 times> (gassho)
« Invoking the Vow to Awaken <1 time>
« Dharani for Inviting the Cloudlike Hosts of Spirits <7 times>

« Dharani for Breaking Down the Gates of Hell and Opening Throats
<7 times>

« Dharani for Sanctifying the Food with the Unimpeded Radiance of
Innumerable Virtues <7 times>

« Dharani for Bestowing the Ambrosial Taste of the Dharma <7 times>

« Dharani for Contemplating Birushana through the Graph “Heart” on a
Disk of Water <21 times>

« Dharani for Invoking the Precious Names of the Five Tathagatas
<3 times> (gassho)

« Dharani for Producing the Thought of Awakening <3 times> (gassho)

« Dharani of Giving the Bodhisattva Samaya Precepts <3 times>
(gassho)

« Secret Root Dharani for Dwelling in the Great Jewelled Pavilion
<3 times>

« Dharani for Initiation into the Mantra of the Radiance of the Buddhas
<7 times>
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“Verse for Dedicating Merit” Incense Burning [182]

When Ambrosia Gate is finished, rector intones, “With the good karma
gathered in this practice...”; together with one ring of large bowl-bell, monks
of great assembly gassho and join in chanting. For next phrase in sequence,
rector initiates recitation; following along with large bowl-bell, great as-
sembly chants it. (Ordinarily, rector only initiates recitation of first phrase,
melodically.) Upon first phrase, abbot, advances to altar and burns incense.
When finished burning incense, turns body and bows with hands clasped,
inviting two ranks of officers to burn incense. Two ranks of officers in uni-
son bow in gassho to abbot.

‘Two people in opposite places in two rows who are closest to food-offering
stand, upon hearing large bowl-bell (send-off bowl-bell), simultaneously
bow with hands clasped, advance before food-offering stand, bow in gass-
ho, then both together, one step each, move their feet horizontally to go in
front of censer, burn incense, take one step back to outside, again bow in
gassho, turn bodies to inside while maintaining gassho, advance before ab-
bot (at corners of prostration mat), bow in gassho, and return to places.

Universal Dedication of Merit [182]

Rector’s assistant chants Verse for Dedicating Merit, when finished damps
bowl bell; rector chants Universal Dedication of Merit.

Reading Statement [182]

Rector advances to food-offering stand, picks up statement, censes it,
gasshos and holds it up, returns to place, reads it aloud. When finished, puts
statement down where it was to begin with, burns incense, bows in gassho,
returns to place. (This is same as leaving ranks and burning incense; however,
there is no kneeling and holding censer by abbot.) Strike bowl-bell three
times. When finished, rector initiates chanting of Heroic March Dharani
and other sutras and dharanis. Perform sutra-chanting circumambulation;
when finished, dedicate merit. (Titles of sutras should be in accord with
abbot’s orders.)
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Dispersing from Hall [182]

Upon chanting of “All buddhas of the ten directions and three times...
etc.,,” abbot advances to food-offering stand and burns incense (hall assistant
puts away curved chair), turns body, returns to original place. When “All
buddhas of the ten directions and three times... etc.” is finished, in accor-
dance with rector’s assistant’s hand-bell, play three series on drum and
cymbals; disperse from hall.

(In ordinary great food-offering assemblies that follow standard proce-
dure, what usually takes place is: first abbot enters hall and offers stick of in-
cense; all together make three prostrations; offer tea and decoction; offering
to main object of veneration; when finished, two ranks make an about-face;
abbot faces south; after three series on drum and cymbals, raise incense and
intone dharma phrase. Also, for Ambrosia Gate, in many cases there is no
initiation of chanting of titles of each separate dharani; each is simply chant-
ed through three times, and reading of statement is omitted.)

Statement for Bon Festival Food-Offering Assembly [183]

Monk /Nun <Name>, Abbot of <Mountain Name>,
<Monastery Name> in <Name> District/City/Town/
Village, <Name> Prefecture, Nation of Japan.

On the fifteenth day of this month, we respectfully celebrate the
occasion of the completion of the dharma year, when the assembly of
monks is released from training, Respectfully gathering the present
pure assembly, we have gone in worship before the buddha-treasure
that is our Great Benefactor and Founder of the Teachings, the
Original Master Shakamuni Buddha and made modest offerings.
We widely bestow the merit, incalculable as the sands of the Ganges,
with an additional gift of the dharma, thereby saving all living beings
who come.

If I may be so bold:
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The mountains of delusion are profound in gloom; the light of the
sun and moon fail to illuminate them. / The ocean of suffering
has towering waves; the power of sageliness fails to transport one
across it./ The ladder of wisdom seems to be of no use; the boat of
compassion appears to have lost its capacity. / As for Bonten and
Taishakuten, they can do nothing about it. / As for all the buddhas,
even if they flocked to the scene, their hands would be tied.

The Tathagata devised an expedient means, in which he resorted to
the mighty supernatural power of the assembly of monks. / Mokuren
saved his own beloved mother from the most severe hunger and
starvation. / One should respect the mighty supernatural power
of those who have practiced together during the retreat. / It which
greatly exceeds the great power of wisdom of all the buddhas of the
three times.

Do not doubt the accumulation of merit of the harmonious assembly
of monks. / It instantly destroys the aggregate of ignorance of living
beings who experience suffering. / The Bon festival offering began
with this. / The practice of the great food-offering ceremony shall long

continue,

Therefore:

The power of the sutras and dharanis that we have gradually practiced
for several days running will eventually startle awake the ocean of
delusion and suffering in this and other worlds. On this occasion it is
as if the complete and sudden mind-king dharani suddenly destroyed
the deludedly conceived but really experienced mountain of floating
dust.

If that is the case:

We offer this present modest gift to all starving beings in innumerable
realms within realms innumerable as the sands of the Ganges. / May
the great mass of all sentient beings receive this offering of dharma
nourishment, which is incalculable and limitless.
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May they be instantly satiated with the taste of dharma in its true
unconditioned form. / May they immediately wander freely in self-
sufficient ease and joy. / May the living and the dead alike be led. /
May enemies and loved ones universally benefit.

Humbly stated on July 15, <year>, by Monk/Nun
<Name>, Abbot of <Mountain Name>, <Monastery
Name>.

myriad suppliant
spirits offerings
Formal Envelope [185] (light gray paper)
(light gray
paper)

of the 3
realms  as stated

Humbly
enclosed by
Monk/Nun
<Name>
Abbot of
<Mountain Name>
<Monastery

Name>

Eko Text [185]

We dedicate the merit from the preceding chanting of the Great
Buddha’s Ushnisha Heroic March Dharani of the Ten Thousand
Practices to all sentient beings in the inexhaustible dharma realms.
May they be fully satiated with the taste of dharma and give rise to
true wisdom. May living beings everywhere be saved and equally
perfect omniscience.
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— JULY 20 —

SecTION ONE: AIRING STRAW MATS IN VARIOUS HALLS [186]

(drying tatami mats) (after breakfast)

After breakfast, acolyte informs sangha hall and various quarters, beats
communal labor drum. On this day, usual inside and outside cleaning is sus-
pended, and monks of great assembly, as directed by their respective super-
visors, air out straw mats (tatami mats). They do a major cleaning of area
under mats, space under floorboards, ceilings, transoms, etc. In adminis-
tration hall, remove soot from above cooking stoves. Throughout day, all
ritual procedures are suspended and not carried out. (Airing of straw mats
should be carried out on a day with fine weather any time between July 20
and August 8; it is not necessarily set for July 20. Also, do not neglect airing
out of canon or implements of various quarters. However, airing of treasures
must be in accord with each monastery’s traditional rules.)

— AUGUST 9 —

SectioN ONE: AcTIviTIES INQUIRY [186]

Same as February 9.

— AUGUST 10 —

Sect1ioN ONE: CEREMONY OF COMPILING SENIORITY CHART
[187] (after breakfast)

Same as February 10. (For how to write seniority chart, see Part One,
Chapter Three, May 15, Section Three, “Monastic Seniority Placard, Se-
niority Chart,” p. 202.)
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— AUGUST 12 —

SecTIioN ONE: DAY BEFORE CLOSING OF HEROIC MARCH
ASSEMBLY

1. Writing Statement [187]

2. Statement Signing Ceremony [187] (after midday meal)

In preparation for closing of Heroic March assembly on following day
(August 13), rector writes statement, asks abbot to sign statement, same as

on February 14.

— AUGUST 13 —

SectioN ONE: CLOSING OF HEROIC MARCH ASSEMBLY [188]

(noon)

Ritual choreography and procedures are same as in case of opening of
assembly. When reading of statement and circumambulation while chanting

dharani are finished, Heroic March head chants “Final Section at End of
Dharani” in a clear voice, as follows:

Anan, the subtle and wondrous section of phrases of this secret
gatha, the White Canopy of Light Over Buddha’s Ushnisha Head, gives
birth to all buddhas of the ten directions. Relying on the essence of
this dharani, the tathagatas of the ten directions are able to achieve
supreme perfect awakening. Wielding the essence of this dharani,
the tathagatas of the ten directions defeat all demons and prevail
over all non-Buddhist paths. Availing themselves of the essence of
this dharani, the tathagatas of the ten directions appear responsively
in all buddha lands in every speck of dust, seated upon jewel lotus
blossoms. Cherishing the essence of this dharani, the tathagatas of
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the ten directions turn the great wheel of dharma in all the buddha
lands in every speck of dust. Maintaining the essence of this dharani,
the tathagatas of the ten directions are able to rub heads and give
predictions of buddhahood in the ten directions, so that those whose
goals are yet unattained may also, throughout the ten directions,
receive a buddha’s prediction. Depending on the essence of this
dharani, the tathagatas of the ten directions are able to relieve the
sufferings of beings throughout the ten directions. Complying with
the essence of this dharani, the tathagatas of the ten directions are
able to serve as good friends throughout the ten directions, offering
nourishment as they wish in the midst of all activities, and being
praised as princes of the great dharma in assemblies of tathagatas as
innumerable as the sands of the Ganges. Practicing the essence of this
dharani, the tathagatas of the ten directions are able to get a handle
on the root causes of things throughout the ten directions, allowing
followers of the Hinayana to hear the secret canon without becoming
afraid. Chanting the essence of this dharani, the tathagatas of the ten
directions attain supreme awakening, sit beneath the bodhi tree, and
enter into great nirvana. Transmitting the essence of this dharani,
the tathagatas of the ten directions are able, after the final nirvana of
the Buddha, to receive the buddha-dharma and experience it fully, to
uphold and maintain the precepts and remain completely pure with
regard to them.

When Heroic March head has finished chanting preceding sutra phras-
es, initiate chanting of “Great” Verse; monks of great assembly join in chant-
ing. Rector chants dedication of merit (text is same as in case of opening of
assembly); when finished, all together make three prostrations, disperse

from hall.
Statement for Closing of Heroic March Assembly [189]

The Immovable Honored One, marvelous and profound, which
upholds all phenomena, the Heroic March King, is an astounding
presence in the world. It destroys our inverted views of a hundred
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millions kalpas, enabling untold generations of the sangha to obtain

the dharma body.

It is difficult to exhaust the praises of the Buddha's ocean of merit.

Monk /Nun <Name>, Abbot of <Mountain Name>,
<Monastery Name> in <Name> District/City/ Town/
Village, <Name> Prefecture, Nation of Japan.

On the fifteenth day of this month, we respectfully mark the occasion
of the end of the retreat of the King of Awakening. This is the day
that saves the lives of Buddhists. We participate on this day in the
closing of the Heroic March assembly. The oceanic assembly has in
unison chanted the Secret Dharani. We dedicate the benefits accrued
thereby to the three treasures in the ten directions and further offer
it to the dharma-protecting devas, that it may recompense the four
benefactors and three classes of existences and benefit sentient beings
throughout the dharma realm.

The preceding is humbly considered.

Emitting rays of precious light from his invisible ushnisha, there is
a magical buddha who appears in the world. / He raises the flag of
victory in Sravasti and eradicates the apparitional legions of Mara.

Lately we have been engaged in a long period of retreat, holding
this excellent assembly. / Now, at the end of the retreat of the
King of Awakening, the dharma year is completed for each of the
participants.

By knowing and availing oneself of this dharani power, the three
perplexities are instantly destroyed. / By immediately revealing and
illuminating the essence of this dharani, one may advance rapidly
through the ten stages of the bodhisattva path. / To sentient and
insentient beings alike, it preaches the dharma with the same voice.
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Perceiver and object of perception are interchangeable as leader and
follower.

Always carrying out the work of Buddha, it never ceases to give
benefits of the dharma. / Externally, it piles up a mountain of merit
that is not fully grasped by even the most skillful of calculations,
bringing the divine blessing of an appropriate balance of wind and
rain to the earth. / Internally, it turns the ocean of buddha-nature of
the ceaseless wheel of dharma, spreading the light of wisdom which
shines like the sun and moon to living beings.

Humbly stated.

May the three treasures bear witness; may the devas
together maintain standards.

Humbly Stated on August 13, <year>, by Monk /Nun
<Name>, Abbot of <Mountain Name>, <Monastery
Name>.

— AUGUST 14 —

SectioN ONE: EArTH SpiriT HAaLL RECITATIONS [191]

(late afternoon)

Ritual choreography and procedures are same as for end of winter retreat
on February 14. For recitations, use following:

We are keenly aware that a golden wind fans the plains, and that
the white emperor rules in every direction. This is the time of the
end of the retreat of the King of Awakening,. This is the day when
the dharma year has come full cycle. The ninety days of retreat have
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been without hindrance, and the entire assembly has been safe.
Chanting and upholding the glorious names of those possessed of
myriad virtues, we respectfully repay the tutelary deities enshrined
in all halls. I respectfully invite the venerable assembly to mindfully
recite in drawn-out voices.

(Ten Buddha Names)

— AUGUST 15 —

SecTioN ONE: FORMAL SALUTATIONS [192]
(ak.a. Retreat-Ending Salutations)

Same as February 15. However, courtesy words spoken by stewards and

prefects upon second spread are different: “The weather these days is very
hot.”

— AUGUST 16 —

SectioN ONE: RETREAT-END SEND-OFF [192]
(after breakfast)

SectioN Two: OPENING OVERNIGHT QUARTERS [192]

(after midday meal)

SecTiON THREE: REGISTRATION OF NEW ARRIVALS [192]

(All three of these procedures are same as on February 16)
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— SEPTEMBER 21 —

(one week centered on day of autumnal equinox)

SectioN ONE: EQuiNOX AssEMBLY DHARMA ACTIVITIES [192]

Same as Equinox Assembly on March 18.

— SEPTEMBER 28 —

SecTioN ONE: DAY BEFORE Two ANCESTORS' MEMORIAL
1. Writing Statements [193]

2. Statement Signing Ceremony [193] (after midday meal)

In preparation for two ancestors’ memorial on following day, rector writes
statement, asks abbot to sign statement, same as on February 14.

3. Memorial Service Eve Preparations [193]

After breakfast, hall prefect, portrait acolyte, etc., decorate dharma hall
and arrange offering vessels. Rector’s assistant collects seven coins (cash
offerings) from monks of assembly, entrusts it to assistant comptroller,
same as for nirvana assembly. At mid-morning, perform sutra chanting
for greeting portraits; in late afternoon, perform special decoction-offering
sutra chanting.

4. Sutra Chanting for Greeting Portraits [193] (mid-morning)

When appointed time arrrives, rector’s assistant rings three sequences on
hall bell, notifying assembly. Abbot enters hall, immediately faces south.
Next, with rector’s assistant ushering, proceed to ancestral teachers hall
and stand in row there, in following order: drum and cymbals assistants,
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two rows of officers, abbot, and acolytes, (monks of great assembly) remain

in dharma hall.)

Abbot advances and burns incense, then withdraws; all together make
three prostrations. While sitting cloths are being put away, play three
series on drum and cymbals. Abbot advances, lifts up spirit tablet. (Be-
cause it is difficult to hold up images—wooden statues of Dogen and Kei-
zan— portrait acolyte or hall prefect escorts them in advance to dharma
hall. Moreover, if it is difficult for abbot to lift spirit tablets simultaneous-
ly with one in each hand, he/she may carry them separately.) Next, with
rector’s assistant ushering, go back to dharma hall with drum and cym-
bals assistant and all others in same order as before. En route sound drum
and cymbals, three times each; now and then sound them continuously.
When abbot, holding tablets, reaches stairs to Sumeru altar in dharma hall,
portrait acolyte greets him/her and places tablets on dharma seat. (If it is
a Sumeru altar with a front stairs, abbot mounts altar using front stairs;
portrait acolyte greets and attends to him/her.) At this point, play three
series on drum and cymbals. Abbot burns incense and returns to place.
All together make three prostrations. Abbot advances, offers tea and de-
coction. Rector initiates chanting of Great Compassion Dharani; monks of
great assembly join in chanting. All together make three prostrations, dis-
perse from hall.

Eko Text [194]

We offer the merit of the preceding sutra chanting to Eminent
Ancestor, Great Master Joyd, and to the Great Ancestor, Great
Master Josai, raising it to requite their compassionate blessings‘

5. Special Decoction-Offering Sutra Chanting [194] (late afternoon)

Hall bell; enter hall, stand in two rows. (When stewards, prefects, and
monks of great assembly have entered hall, immediately finish third sequence
on hall bell. Before abbot enters hall, all together make three prostrations.
Acolytes also enter hall, make three prostrations. When finished, they hum-
bly wait on him/her.) Portrait-tender’s assistant performs seven rings of bell.
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Abbot enters hall, stands front and center. At this point, portrait-tender’s
assistant plays one series on drum (same as in case of tea drum.)

Abbot advances to altar and burns incense, withdraws, fully spreads sitting
cloth and makes three prostrations; without gathering up sitting cloth,
advances to altar and burns incense, passes offering of sweet decoction in
usual manner. Withdraws, makes three prostrations, again makes midway
bow with clasped hands, makes three prostrations, and gathers up sitting
cloth. (Not to advance all the way up to offering table, but to stop about
midway between prostration mat and offering table and bow with clasped
hands is called “midway bow with clasped hands.”) Portrait-tender’s assistant
beats drum three times (this ends special ceremony.) When abbot advances
to altar and burns incense, then bows in gassho, rector’s assistant strikes
bowl-bell; rector initiates chanting of “Easy Practice” Chapter of Sutra of the
Lotus of the Wonderful Dharma.” When circumambulating is finished, per-
form dedication of merit (Eko text is same as on memorial eve in ordinary
months.) All together make three prostrations, disperse from hall.

— SEPTEMBER 29 —

SectioN ONE: TWo ANCESTORS’ MEMORIAL

1. Breakfast Offering Sutra Chanting [195]

Ring hall bell and enter hall. Two rows of officers stand in ranks. (In event
of performing this sutra chanting immediately after morning sutra chant-
ing, when morning sutra chanting is finished and three prostrations are
taking place, ring one sequence on small bell; upon this signal, gather up
sitting cloths, stand in two rows.) Abbot burns incense. All together make
three prostrations, gather up sitting cloths. Advancing and burning incense,
passing of offerings, offering of decoction, offering of rice gruel, and offer-
ing of tea (no sweets) are performed as usual. When finished, deeply bow
in gassho, return to places. Rector initiates chanting of Great Compassion
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Dharani. All together make three prostrations, disperse from hall. Eko text
is same as for breakfast offering in ordinary months.

2. Main Memorial Service Sutra Chanting [195] (noon)

This involves special offering of tea, leaving ranks and burning incense,
and circumambulating while chanting “Life Span” Chapter. Hall prefect
and portrait acolyte prepare offering vessels, etc., in advance, same as for
nirvana assembly. After midday meal bell, ring hall bell and enter hall, stand
in two rows. Abbot enters hall, offers stick of incense; fully spreads sitting
cloth and makes three prostrations; offers decoction and food and makes
three prostrations; offers alms money, sweets and tea and makes three pros-
trations; gathers up sitting cloth. (Ritual choreography is same as for nir-
vana assembly.)

At this point, portrait acolyte’s assistant plays one series on drum; offer
special tea service. (Same as offering of decoction in memorial service eve.
It consists of: offering stick of incense, fully spreading sitting cloth and
making three prostrations; offering tea and making three prostrations; and
midway bow three prostrations. There are eighteen prostrations before and
after. During offering tea and making three prostrations, incense-burning
acolyte and guest-inviting acolyte, together with two portrait acolyte’s as-
sistants—four people in all—simultaneously bow in gassho and return to
places. See Part One, Chapter Three, February 15, Section Two, “Nirvana
Assembly Sutra Chanting,” s.v. “Enter Hall, Pass Offerings, Make Nine
Prostrations,” p. 152.)

When prostrations are finished and it is seen that sitting cloths have been
gathered up, portrait acolyte’s assistant sounds drum three times. Incense-
burning acolyte presents wrapped incense. Abbot raises incense and intones
dharma phrase; when finished, advances to altar and burns incense, with-
draws and stands at place. Two rows of officers make mutual bow with
hands clasped; beginning with end place, lead others in row, spread apart
to east and west, stand facing north. (After this, leaving ranks and burning
incense, nine prostrations by great assembly, two rows returning to plac-
es, rector reading statement, abbot kneeling holding censer, etc., are all
same as for nirvana assembly.) When reading of statement is finished, rec-
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tor returns statement to its original place, bows in gassho. At that point,
rector’s assistant strikes bowl-bell three times. Upon hearing this, initiate
chanting of “Life Span” Chapter. Circumambulate; abbreviated dedication
of merit (eko text is same as when greeting portraits); all together make
three prostrations; disperse from hall.

Two Ancestors’ Memorial Statement [196]

The pure body of the dharma realm
fundamentally has no emerging or disappearing.
The power of the vow of great compassion

is manifest throughout the goings and comings of birth and death.

We humbly beg your true compassion and attentive concern.

Monk /Nun <Name>, Abbot of <Mountain Name>,
<Monastery Name> in <Name> District/City/ Town/
Village, <Name> Prefecture, Nation of Japan, who is a
dharma descendant.

On this day of this month, we have humbly arrived at the time of
the Eminent Ancestor, Great Master Joyd's, and the Great Ancestor,
Great Master Josai’s, great final nirvana.

Having carefully provided modest offerings of incense, flowers,
lamps, candles, mountain vegetables and wild tea leaves; especially
assembled the dharma descendants who are present here; and
respectfully chanted sutras and dharanis before the mortuary
portraits; we give up the excellent merit accumulated thereby to
requite their compassionate blessings.

The preceding is humbly considered.
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Crossing over ten thousand leagues of billowing waves and returning
home empty-handed, from far away Dogen planted the extraordinary
seedling of Tendd on these exquisitely craggy shores. / Receiving the
alms bowl in the fourth generation, Keizan ate the meal with his
entire body and transplanted Eihei’s spiritual tree to the Hourglass
Drum Woods.

Thus,

At this training center for future abbots, foremost in the realm, the
virtues of the old buddhas have long been reverently praised. In this
Zen monastery, peerless in Japan, the blessings of the two ancestors
are always recompensed.

We truly know:

The Treasury of the Eye of the True Dharma, bequeathed to us, has
promoted the soft and subtle way of the ancestors. / The Record of
the Transmission of the Light, that marvelous account, proclaims and
spreads their open-minded style of Zen. / Already there are ninety-
some chapters of marvelous text; how could there not be fifty-two
generations of dharma lamps?

The water of the streams of Etsu flows into the bay of cranes, widely
benefiting the three realms. The clouds of Yoshimine circulate
around Shogaku, broadly blanketing all nations.

We humbly pray:

May the sun and moon hang together, shining their radiance on
all fourteen thousand temples of our school. May father and son
be intimate, extending their compassion to trillions of humans and
devas in the ten directions.

Humbly Stated.
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The luminous mirror of the two ancestors is compassionate

in appearance.

Humbly stated on <day> <month> <year> by Monk /
Nun <Name>, Abbot of <Mountain Name>, <Monastery

Name>, who is a dharma descendant.

Formal Envelope [198]

If leaving ranks and burning incense is not performed
and there is no reading of statement, when
circumambulation is finished read following eko
text.

Eko Text [199]

The pure body of the dharma realm
fundamentally has no emerging or disappearing.
The power of the vow of great compassion

is manifest throughout the goings and comings

of birth and death.

We humbly beg your true compassion and
attentive concern.

Two Respect-
Ancestors fully

(yellow
paper)

Luminous
mirror Stated

Humbly
enclosed by
Monk/Nun
<Name>
Abbot of
<Mountain Name>
<Monastery
Name>,
who is a
dharma

descendant

At this monastery, on this day of this month, we have arrived at the
occasion of the manifestation of nirvana by the Eminent Ancestor,
Great Master Joyo, and the Great Ancestor, Great Master Josai.
We have reverently prepared incense, flowers, lamps, and candles,
decoction, sweets, tea and rare delicacies and extended them as
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offerings. Respectfully gathering the present pure assembly, we
have in unison chanted the “Life Span of the Tathagata” Chapter
of the Sutra of the Lotus of the Wonderful Dharma. We offer up the
excellent merit accumulated thereby, to requite their compassionate
blessings.

We humbly pray that they shall not abandon compassionate mind,
but have pity for the six classes of ordinary beings in the three realms
and come again in this age of the end of the dharma, manifesting the
spring season of “one blossom with five petals” and giving abundant
assistance to their descendants; and that the ancestral wind shall ever

blow.

3. Sutra Chanting for Sending Off Portraits [200] (late afternoon)

Ring hall bell and enter hall. Two rows of officers stand in ranks. Abbot
enters hall. Offer stick of incense. All together make three prostrations.
When gathering up sitting cloth, play three series on drum and cymbals.
When finished, abbot raises two ancestors’ spirit tablets and faces south.
(Reverently move two ancestors’ images in advance.)

Rector’s assistant acts as usher. Next, sound drum and cymbals (on way to
ancestral teachers hall, occasionally sound drum and cymbals, three times
each). Two rows of officers, abbot, and monks of great assembly, in that or-
der, go to ancestral teachers hall, stand in row. When abbot, carrying spit-
it tablets, reaches front of altar in ancestral teachers hall, portrait acolyte
greets him/her, sets tablets in original places (if it is difficult to lift tablets
of two ancestors simultaneously, they may be handled separately).

At this point, play three series on drum and cymbals. Abbot burns in-
cense, returns to place. All together make three prostrations. Advancing
and offering decoction are performed as usual. Rector initiates chanting of
Great Compassion Dharani. Eko text is same as for sutra chanting for greet-
ing portraits. All together make three prostrations, disperse from hall.
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— OCTOBER 1 —

SecT1ioN ONE: CHANGE OF CURTAIN IN SANGHA HALL [200]

Rector checks weather, takes down cool screens inside sangha hall, hangs

dark screens (curtains).

— OCTOBER 4 —

SecTioN ONE: DAY BEFORE DARUMA MEMORIAL
1. Writing Statement [201]

2. Statement Signing Ceremony [201] (after midday meal)

In preparation for Daruma memorial on following day, rector writes
statement, asks abbot to sign statement, same as on February 14.

3. Memorial Service Eve Preparations [201]

After breakfast, hall prefect decorates dharma hall and arranges offering
vessels, in accordance with proper procedure. On previous day, rector’s as-
sistant collects seven coins (cash offerings) from monks of great assembly,
entrusts it to assistant comptroller, same as for nirvana assembly. At mid-
morning, perform sutra chanting for greeting portraits; in late afternoon,
perform special decoction-offering sutra chanting,

4. Sutra Chanting for Greeting Portrait [201] (mid-morning)

Ritual choreography and observances, sutra chanting, and dedication of
merit are same as for sutra chanting for greeting portraits on September 28.
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(Within eko text, for invocation of name chant, “the First Ancestor in Chi-
na, Great Master Engaku, Most Reverend Bodaidaruma.”)

5. Special Decoction-Offering Sutra Chanting [201] (late afternoon)

Ritual choreography and observances and dedication of merit are same
as for sutra chanting for greeting portraits on September 28. For sutra
chanting, use “Universal Gate” Chapter and circumambulate. (Eko text dif-
fers only with respect to invocation of name.)

— OCTOBER 5 —

SecTIiON ONE: DARUMA MEMORIAL

(Ancestor Daruma memorial)

1. Breakfast Offering Sutra Chanting [202]

Offering vessels and ritual choreography are same as breakfast offering
for two ancestors on September 29. For chanting, use Great Compassion
Dharani.

Eko Text [202]

Having chanted sutras, we offer the merit to the First Ancestor in
China, Great Master Engaku, Most Reverend Bodaidaruma, raising
it to requite his compassionate blessings.

2. Main Memorial Service Sutra Chanting [202] (noon)

This entails leaving ranks and burning incense, and a Heroic March
Dharani circumambulation. Ritual choreography and observances are same
as main memorial service for two ancestors.
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Daruma Memorial Statement [202]

The pure body of the dharma realm
fundamentally has no emerging or disappearing.
The power of the vow of great compassion

is manifest throughout the goings and comings of birth and death.

We humbly beg your true compassion and attentive concern.

Monk /Nun <Name>, Abbot of <Mountain Name>,
<Monastery Name> in <Name> District/City/ Town/
Village, <Name> Prefecture, Nation of Japan, who is a
dharma descendant.

On the fifth day of this month, we have humbly arrived at the time
of the manifestation of nirvana by the First Ancestor in China, Great
Master Engaku, Most Reverend Bodaidaruma. We have reverently
prepared incense, flowers, lamps, and candles, decoction, sweets,
tea and rare delicacies and extended them with extreme courtesy as
offerings. Respectfully gathering the present pure assembly, we have
also chanted the Great Buddha’s Ushnisha Heroic March Dharani of the
Ten Thousand Practices. We offer up the excellent merit accumulated
thereby, to requite his compassionate blessings.

The preceding is humbly considered.

A prince of South India, his bearing was as imposing as a king. /
Elucidating the priceless, precious pearl at a young age, he was
recognized as a vessel of the dharma. / The first ancestor in the Land
of the East, his overwhelming influence swept gallantly over the
realm. / Transmitting the seal of the buddha-mind that is without
letters, he was greeted by Kannon.
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We see directly:

From a distance of one hundred thousand leagues, never shirking the
perilous waves of the vast ocean, he came on a special mission, bearing
the teacher’s mandate. / In the twenty-eighth generation, he secretly
transmitted the bright flame of a solitary lamp, fully expressing the
true teaching in a manner silent and intimate.

The stories of crossing the Yangzi River on a single reed and
the exchange in the Liang court have been looked back upon and
remembered from a thousand ages past./ After nine years at Shaoshi
and the wonderful achievement of the snowy courtyard, he accepted
a single worthy disciple.

We truly know:

A single commandment is reflected for a thousand autumns. His
overflowing virtue and warm generosity give abundant assistance
to hundreds of thousands of millions of patchrobed monks. / One
flower blossoms with five petals, the sweet smell of its extraordinary
fragrance pervading monasteries in the three thousand worlds.

We humbly pray:

May the great vow have power, and the Zen tradition spread vast
and wide. We shall revere his benevolent virtue for inexhaustible
ages yet to come. / May Daruma’s true compassion be unobstructed,
and the way of the ancestors luminous. / May it proclaim and spread
the brilliance of our lineage for trillions of years.

Humbly stated.

Accommodated by the first ancestor, attested by the line of
ancestors.
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Humbly stated on October 5, <year>, by Monk /Nun <Name>,
Abbot of <Mountain Name>, <Monastery Name>, who is a
dharma descendant.

First Respect-
Formal Envelope [205] (yellow paper) Ancestor fully
(yellow
paper)
Ifleaving ranks and burning incense is not performed Luminous
and there is no reading of statement, for dedication of mirror  Stated
merit when circumambulation is finished use same eko
text as on fifth day of any month. Humbly
enclosed by
Monk/Nun
. . . <Name>
3. Sutra Chanting for Sending Off Portrait [205]
Abbot of

(late afternoon)
<Mountain Name>
Ritual choreography and observances, sutra chanting,

<Monastery
and dedication of merit are same as sending off portraits Names
of two ancestors. (Eko text differs only with respect to .
. . who is a
invocation of name.)
dharma
descendant

— NOVEMBER 1 —

SecTioN ONE: CLOSING OVERNIGHT QUARTERS [205]
(after breakfast)

Guest prefect closes overnight quarters, same as on May 1.
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SectIioN Two: CoMPILING REGISTER OF MONASTIC
SENIORITY [205]

Rector prepares a register of monastic seniority, same as on May 1.

SecTiON THREE: OPENING BRAZIERS [206]

This day is time for opening braziers in sangha hall and various quarters.
From this day on, according to customary ritual procedure monks of assem-
bly may cover their folded hands with their sleeves.

— NOVEMBER 2 —

SecTiON ONE: PROCEDURE FOR APPOINTING HEAD SEAT [206]

Same as May 2. (Head seat’s courtesy words upon second spread of sit-
ting cloth are different: he/she says, “These days the weather is becoming
chilly....”)

SecTioN Two: WRITING VARIOUS DIAGRAMS FOR
ARRANGING PLACES [206]

Same as May 2. (However, Diagram of Heroic March Assembly is not
written.)
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— NOVEMBER 12 —

SectioN ONE: COMPILING STATEMENTS, DECOCTION
Norticg, REcrrarions TexTs [206]

Same as May 12. (Change month and day on decoction notice to
November 12.)

— NOVEMBER 13 —

SecTioN ONE: CoMMON QUARTERS SUTRA CHANTING [207]
(late afternoon)

Same as May 13.

— NOVEMBER 14 —

SectioN ONE: EArTH SeiriT Harr RecrraTions [207]

(late afternoon)

Ceremonial procedures are same as for February 14. For recitations, say:

We are keenly aware that the north winds fan the plains and that
the black emperor rules in every direction. In particular, we are
preparing the rite of opening the retreat for the three months of
winter, and planning for the ninety days of icy cold. Gathering the
great assembly, with great deference, we personally visit the sacrificial
shrine. Chanting and upholding the glorious names of those
possessed of myriad virtues, we dedicate the merit to the tutelary
deities enshrined in all halls.
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We pray that they will increase their protection so that we may have
a successful retreat.

I respectfully invite the venerable assembly to mindfully recite in
drawn-out voices.

SectioN Two: ADMINISTRATORS' DECOCTION SERVICE [208]

(Decoction provided by administrators especially for head seat and monks of
great assembly)

Takes place in sangha hall immediately following earth spirit hall
recitations. Ceremonial procedures are same as for May 14. (Courtesy
words spoken by stewards upon second spread of sitting cloth are different:
“The weather these days is becoming colder.”)

— NOVEMBER 15 —

SectioN ONE: FOoRMAL SALUTATIONS [208]

(Retreat-Opening Salutations)

Ritual procedures throughout this day are same as for binding of retreat
on May 15. (Various courtesy words spoken upon second spread of sitting
cloth are different: “The weather these days is becoming colder.” Also, date
on tea notice should be changed to November 15.)

SectioN Two: MAKING RoUNDS OF QUARTERS [208]
(after breakfast)

Abbot making rounds of quarters is same as on May 15.

GJKH_voll_CS3.indb 260 @ 7/31/08 10:39:21 PM



PART 1: REGULAR OBSERVANCES 261

SecTIiON THREE: MONASTIC SENIORITY PLACARD, SENIORITY
CHART [208]

Same as on May 15.

SecT10ON FOUR: CONGRATULATORY TEA [200]
(before mid-morning)

Same as on May 15.

SecTtioN Five: CONVOCATION [209]
(mid-morning)

When congratulatory tea is finished, hold convocation in dharma hall.
Same as on May 15.

SecTtioN Six: SpeciaL Tea SERVICE IN SANGHA HaALL [209]
(after midday meal)
Same as on May 15.

— NOVEMBER 16 —

SecTioN ONE: ARHATS LITURGY [209]
(mid-morning)

Same as on May 16.
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SecTioN Two: HEaD SeaT’s Root Cask TEaA [209]
(after evening bell)

Same as on May 16.

— NOVEMBER 17 —

SecTioN ONE: CONGRATULATORY TEA [210]
(before mid-morning)

Same as on May 17.

SectioN Two: HEAD SeaT Takes DHARMA SEAT [210]
(mid-morning)
Same as on May 17.

— NOVEMBER 21 —

SecTioN ONE: GREAT ANCESTOR'S BIRTHDAY ASSEMBLY
[210]

Ceremonial procedures are same as for Eminent Ancestor’s birthday as-
sembly. (Cordially invite Eminent Ancestor.)
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— DECEMBER 1 —

SecTION ONE: AWAKENING DAY SESSHIN [210]

Sesshin is held from 1st until 7th of month. On the 7th, all-night zazen

continues until 1 a.m. next morning. Ritual procedures are as follows.

Entering Hall While Sounding Boards in Sequence [211]

When after-breakfast communal labor (daytime labor) is finished and ap-
pointed time arrives (around 8 a.m.), make three hits at long intervals on
sounding board in front of sangha hall. During that period, entire assembly
enters hall, goes to sitting place.

Next, perform sounding of boards around corridors. Begin by hitting
board in front of head seat’s quarters three times; head seat enters hall, tours
hall. Next, hit board in front of abbot’s quarters three times; abbot enters
hall, inspects platforms (inspection of platforms takes place every morning,
in both inner hall and outer hall). When inspection of platforms is finished,
abbot returns to middle, bows in gassho in front of Sacred Monk. While
he/she is doing so, rector intones, “The awakening day sesshin has begun,”
and, “Beginning with this sitting, concentrate your minds “ (or, does not in-
tone anything). Sangha hall monitor (or meditation patrol) signals start of
meditation period, lowers dark screens (curtains) at front and rear doors,
goes around with kyosaku as usual.

(Ordinarily, length of one sitting is about one hour, walking meditation
lasts for ten or twenty minutes, and release from meditation is roughly ten
minutes. However, length of these activities should be decided in accor-
dance with mandate of abbot. Abbot should also be consulted as to wheth-
er meditation patrol should take turns that last for just one sitting, or divide
into two, three, or four shifts that cover morning, afternoon, night, and
dawn periods of zazen.)
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Abbreviated Formal Noon Meal [211]

During sesshin, norm is not to use any percussion instruments what-
soever (in special circumstances, this rule need not be strictly followed),
so midday meal bell, etc., are not sounded. When midday meal is ready,
busboys and servers quietly leave sangha hall, go to administration hall (or
kitchen-residence), and carry meal to sanga hall. Meditation patrol puts
away kyosaku. Upon hearing one series on large wooden clappers in outer
hall (outer platforms), hall monitor raises curtains; monks of great assembly
stand, take down nests of bowls—oryoki—then sit facing each other. (Or,
without striking wooden clappers, roll up curtains; rector rings hand-bell
twice, whereupon monks of great assembly sit facing each other; when rec-
tor again rings hand-bell once, they take down nests of bowls—oryoki. Fine
points of ritual may accord with customary procedure at each particular
monastery.)

Upon seeing curtains rolled up, servers enter hall in pairs, wipe platform
edge. Also, Sacred Monk’s acolyte offers rice (meal-announcing passing of
offering). Strike large wooden clappers once, chant Verse for Setting Out
Bowls. Apart from this, procedure is same as for formal meals on ordi-
nary days, except that great pounding of drum, etc., is not done. (Whether
wooden clappers are used or not, and block hit with mallet or not, may ac-
cord with customary procedure at each particular monastery.) When Verse
of Purity While Abiding in the World is finished, hall monitor strikes walking
meditation bell, lowers curtains. Monks of great assembly get down from
platforms, slowly walk. This is followed by release from meditation. When
release from meditation follows meal, it is lengthened somewhat (or, it is
permissible to take a break for a set period of time.)

Serving Tea to Meal Donor [212]

During release from meditation, individuals go to toilet, etc. When
finished, each returns to own sitting place, sits in zazen. Hall monitor
signals start of meditation period; sitting continues same as in morning, If
there is a meal donor and an offering of tea and sweets has been provided,
that takes place at 3 p.m. Strike one series on large wooden clappers (or, do
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not strike clappers), have everyone sit facing each other. This may be mod-
eled after procedure for informal tea service.

Admonitory Explanation [212]

Zen master may occasionally exhort everyone with an admonitory expla-
nation. Or, he/she may give a commentary on a text, or do something else.
All such things depend entirely on a master’s wishes; there are no fixed reg-
ulations.

Evening Meal [212]

For evening meal, too, percussion instruments are not used. When prep-
arations in administration hall (or kitchen-residence) are done, follow same
procedure as for noon meal. Servers deliver food in same manner as before.
(Such matters as whether to use large wooden clappers or hand-bell to sig-
nal for setting out bowls, or whether to chant Heart Sutra, accord with di-
rections given by abbot.)

Sleep While Sitting [212]

Evening drum and evening bell are not sounded. Zazen continues until
10 p.m., whereupon text of Universally Recommended Instructions for Zazen
or Admonitions for Zazen is chanted. When finished, sleep while sitting un-
til 2 a.m. next morning. (Such matters as whether to chant something other
than Instructions for Zazen, when to sleep, and when to wake up accord with
directions given by abbot.) Ordinarily, bedtime is 9 p.m. and closing bell is
sounded to announce time, but fundamental rule during sesshin is not to
ring it. The first day comes to a close in the preceding manner.

Dawn Sitting [212]

Second day. At 2 a.m. perform wake-up bell-ringing, wake up monks of
great assembly. They quickly do face-washing, go to sitting place. Head seat
tours hall. Abbot inspects platforms. After one period of zazen or two peri-
ods of zazen, don kesas. Taking bell for start of meditation period for next
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sitting as signal, place kesa on top of head, gassho, chant Verse for Donning
Kesa three times, then don it.

Abbreviated Morning Sutra Chanting [213]

After donning kesas, abbreviated morning sutra chanting takes place sit-
ting facing each other. Abbot gets down from chair, advances in front of Sa-
cred Monk, burns incense and makes three prostrations. Rector initiates
sutra chanting,

(However, percussion instruments are not used. Sutra text chanted, too,
is not necessarily same as usual. Follow directions given by abbot. If length
of time of morning sutra chanting is made about same as length of time of
one period of zazen, when morning sutra chanting is finished do walking
meditation. If it seems that there is considerable time remaining when ser-
vice is finished, great assembly should resume wall-facing zazen, then do
walking meditation when proper time arrives.)

Morning Meal [213]

When appointed time arrives, hold abbreviated morning meal, in same
manner as midday meal on previous day. There is no communal labor. What
follows is same as on previous day: simply sit in zazen continuously, day

and night.

All-Night Zazen [213]

On evening of December 7th, all-night zazen continues until 1 a.m. on
the 8th. Morning officer (or bell manager) announces the hour; meditation
patrol puts away kyosaku; hall monitor raises curtains; rector announces
opening of barrier (or does not annnounce, depending on instructions of
abbot). Sesshin ends upon main signal for end of meditation. Following
signal for end of meditation, entire assembly sits facing each other. In ac-
cordance with hall bell, they enter hall, perform breakfast offering sutra
chanting. Then eat breakfast of five-flavor gruel, hold small convocation.
(Same as at time of morning sutra chanting, after daily dawn zazen. For
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breakfast offering, see See Part One, Chapter Three, December 8, Section
One: “Buddha’s Attainment Assembly Sutra Chanting,” s.v. “1. Breakfast
Offering Sutra Chanting,” p. 268.)

— DECEMBER 7 —

SecTioN ONE: DAY BEFORE BUDDHA'S ATTAINMENT ASSEMBLY

1. Decoration of Ritual Site [213]

After breakfast, hall prefect hangs image of Buddha leaving the mountains
on Sumeru altar, decorates monastery buildings in accordance with proper
procedure, and sets out items of offering from monastery as well as items
of offering from monks of great assembly. Rector’s assistant collects seven
coins (cash offerings—see Part One, Chapter Three, February 14, Section
One, “Day Before Nirvana Assembly,” p. 144) from monks of assembly, en-
trusts them to assistant comptroller; all of this is same as for nirvana as-
sembly.

(If it is too difficult to hold a week-long sesshin assembly, do all-night
zazen on this night only. Entire assembly sits from evening until dawn.
Procedure may be based on 7" night of awakening day sesshin.)

2. Writing Statement [214]

3. Statement Signing Ceremony [214]

In preparation for Buddha’s attainment assembly on following day, rec-
tor writes statement, asks abbot to sign statement. However, because entire
monastic community is in midst of sesshin, it is necessary to choose time
for this carefully. (If no other time is available, this may have to be done af-
ter breakfast on December 8.)
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— DECEMBER 8 —

SecTiON ONE: BuDDHA'S ATTAINMENT ASSEMBLY SUTRA
CHANTING

1. Breakfast Offering Sutra Chanting [214]

After main signal for end of meditation, ring hall bell and enter hall (or-
dinary morning sutra chanting is not held). Abbot offers stick of incense.
All together make three prostrations, gather up sitting cloths. Abbot ad-
vances, offers decoction, offers rice gruel, offers tea, then returns to place.
Rector initiates chanting of Great Compassion Dharani.

Eko Text

Having chanted sutras, we offer the merit to our Great Benefactor
and Founder of the Teachings, the Original Master, Most Reverend
Shakamuni Buddha, raising it to requite his compassionate
blessings.

Upon chanting of “All buddhas of the ten directions and three times...
etc.,” all together make three prostrations. When finished, hold small
convocation (procedure for small convocation is same as usual). Disperse
from hall. Allow monks of great assembly sleep until morning,

2. Main Service Sutra Chanting [215]

(leaving ranks and burning incense—noon)

Ritual choreography and ceremonial procedures are same as for nirva-
na assembly.
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Buddba’s Attainment Assembly Statement [215]

Great perfect awakening
left its traces in India.
Mind encompasses vast empty space,

fully fathoming innumerable realms.

We respectfully beg your attentive concern and humbly request your
true compassion.

Monk /Nun <Name>, Abbot of <Mountain Name>,
<Monastery Name> in <Name> District/City/ Town/
Village, <Name> Prefecture, Nation of Japan, who has
inherited the teachings.

On the eighth day of this month, we respectfully celebrate the
occasion of the attainment of the way by our Great Benefactor and
Founder of the Teachings, the Original Master, Most Reverend
Shakamuni Buddha. We have reverently prepared incense, flowers,
lamps, and candles, decoction, sweets, tea and rare delicacies, and
have extended them in offering. Respectfully gathering the present
pure assembly, we have also chanted the Great Buddha’s Ushnisha
Heroic March Dharani of the Ten Thousand Practices. We offer up the
excellent merit accumulated thereby, to requite the compassionate

blessings of his dharma milk

The preceding is humbly considered.

When pitchers, plates, hairpins, and bracelets are melted together,
they become as one metal; / were it not for the fire of wisdom, this

would scarcely be possible. / When guitar, zither, lute, and harp
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are tuned together, the six dominant tones can be harmonized; but
without clever fingers, how could this ever be accomplished?

It is true that all living beings are fully equipped with the properties
of wisdom and virtue of a tathagata, / but if the Greatly Awakened
One did not have the expedient means to reveal the delusion and
awakening of living beings, / Ennyas madness would be difficult
to stop, / and the jewel in the strongman’s forehead would be long
forgotten.

We now know of the attainment of the way by the great earth and
sentient beings, / and are freshly aware of the direct cause of the
inherent buddha-nature.

May the illumination of wisdom long shine, and the flame of a single
lamp be transmitted to hundreds and thousands of lamps.

May the wind of the way long blow in this world and reach to
limitless worlds.

Humbly stated.

In acceptance of the mercy of Our Original Master the
Tathagata

Humbly Stated on December 8, <year>, by Monk /Nun
<Name>, Abbot of <Mountain Name>, <Monastery
Name>, who has inherited the teachings.

Leaving ranks and burning incense is not performed. If reading of state-
ment is omitted, when sutra-chanting circumambulation is finished, per-
form dedication of merit. Eko text is same as for nirvana assembly. However,
word “nirvana” is replaced by “attainment of the way.”
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— DECEMBER 9 —

SeEcTIiON ONE: REPAYING BLESSINGS OF THE SEVERED ARM
[217]

Evening of this day corresponds to occasion when the Second Ancestor
in China, Great Master Eka, severed his own arm. After breakfast, hall
prefect hangs image of Great Master Eka on Sumeru altar, arranges offer-

ing vessels.

SectioN Two: ALL-NI1GHT ZAZEN [217]

Same as on night of December 7.

— DECEMBER 10 —

SeEcTION ONE: MEMORIAL FOR THE SECOND ANCESTOR IN
CHINA

1. Breakfast Offering Sutra Chanting [218]

After main signal for end of meditation, ring hall bell and enter hall (or-
dinary morning sutra chanting is not held). Abbot offers stick of incense.
All together make three prostrations, gather up sitting cloths. Abbot ad-
vances, offers decoction, offers rice gruel, offers tea, then returns to place.
Rector initiates chanting of Great Compassion Dharani.
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Eko Text [218]

Having chanted sutras, we offer the merit to the Second Ancestor
in China, Great Master Shoshii Fukaku, the Most Reverend Eka,

raising it to requite his compassionate blessings.

When “All buddhas of the ten directions and three times... etc.” is fin-
ished, all together make three prostrations, disperse from hall.

2. Oblations Sutra Chanting [218] (noon)

Following midday meal bell, ring hall bell and enter hall, stand in two
rows. Abbot offers stick of incense; all together make three prostrations.
(Monks of great assembly gather up sitting cloths; abbot leaves his/hers in
place.) Abbot advances, offers decoction and food; withdraws, makes three
prostrations. Advances again, offer sweets and tea (there is no offering of
alms money); withdraws, makes three prostrations. Upon gathering up sit-
ting cloth and bowing with hands clasped, rector’s assistant strikes bowl-
bell; rector initiates chanting of Heroic March Dharani (there is no preced-
ing invocation). Perform circumambulation; when “Great” Verse is finished,
dedicate merit. (Eko text is same as monthly oblations for two ancestors.
Only difference is omission of invocation of names.)

— DECEMBER 13 —

SectioN ONE: CLEANING OuT SooT IN VaRrious HaLLs [219]
(after breakfast)

Acolyte makes plans in advance with head cook and labor steward. Af-
ter breakfast, informs sangha hall and various quarters, beats communal
labor drum. Ordinary cleaning is omitted; monks of great assembly engage
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in major cleaning, each following instructions of their particular supervi-
sot. Cleaning is same as for airing of straw mats on July 20. Sweep out soot
from cooking stoves in administration hall (or kitchen-residence). Through-
out this day, all ritual procedures are suspended. (This should be carried
out at a time when weather is good; it does not necessarily have to be De-
cember 13.)

— DECEMBER 31 —

SectioN ONE: EArTH SpiriT HAaLL RECITATIONS [219]

Ceremonial procedures are same as for end of winter retreat on February
14. For recitations, use following:

Transformations of the natural world have subtly progressed, and
the calendar year has come full circle. We all rejoice in the orderly
progression of the four seasons and look forward to the blessings of
New Year’s day. Bowing, we gather the great assembly; deferentially
we visit the sacrificial shrine. Chanting and upholding the glorious
names of those possessed of myriad virtues, we dedicate the merit
to the tutelary deities enshrined in all halls. I respectfully invite the
venerable assembly to mindfully recite in drawn-out voices.

(Ten Buddha Names)

SecTioN Two: YEAR-END SuTrRA CHANTING [220]

When recitations are finished, year-end sutra chanting is held. Chant
“Universal Gate” Chapter, Heart Sutra, and Disaster Preventing Dharani
three times, and “Homage to this year’s stars” twenty-one times, followed
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by Universal Dedication of Merit. Spread cloth and make three prostrations,
disperse from hall. Afterwards, chant Heart Sutra and Disaster Preventing
Dharani as well as dharanis seven times in front of Idaten and stove god, fol-
lowed by Universal Dedication of Merit; there are no prostrations.

APPENDIX

SecTioN ONE: SuTRA CHANTING FOR BUDDHA AND
ANCESTORS [221]

When sutra chanting is to be held in conjunction with a proselytizing lec-
ture, workshop, Soto School Assembly, or conference, use sutra chanting
for Buddha and ancestors. In advance, arrange incense, flowers, lamps, and
candles, and food offerings for buddha. Ring hall bell and enter hall. Two
rows of officers stand facing each other in separate ranks. Officiant enters
hall to seven rings of bell, offers stick of incense. All together make three
prostrations. Officiant gathers up sitting cloth, advances to altar again,
burns incense, offers decoction, sweets, and tea. When finished, in unison
chant Heart Sutra, perform dedication of merit. When “All buddhas of the
ten directions and three times... etc.” is finished, all together make three
prostrations. Sutra chanting is over.

Eko Text

We humbly beg your true compassion and attentive concern.

On the occasion of holding the <whatever assembly> (read in name
of assembly) on this day, we have reverently prepared incense, flowers,
lamps, and candles, decoction, sweets, and tea, and rare delicacies,
and chanted the Heart of the Great Perfection of Wisdom Sutra. We
respectfully offer the merit generated thereby to: our Great Benefactor
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and Founder of the Teachings, the Original Master Shakamuni
Buddha; to the Eminent Ancestor, Great Master Joyo, and to the
Great Ancestor, Great Master Josai. We pray for the flourishing of
the true dharma, peace in the land, harmony among all nations, and
that all conditions may be favorable.

SectioN Two: MoDEL FOR EacH MoNASTERY's FOUNDING
ABBOT'S MEMORIAL [222]

When, at a given monastery, a regular founding abbot’s memorial is car-
ried out, it is modeled after two ancestors’ memorial. All procedures, such
as special decoction-offering sutra chanting on memorial eve, breakfast
offering in morning, and leaving ranks and burning incense and sutra-
chanting circumambulation at noon, are same as on September 28 and 29.
If leaving ranks and burning incense is omitted, for name of venerated in
dedication of merit say, “This monastery’s founding abbot, <Name>"; in
place of words “ancestral wind,” instead say, “wind of our school.”

Each Monastery’s Founding Abbot’s Memorial Statement [222]

The pure body of the dharma realm
fundamentally has no emerging or disappearing.
The power of the vow of great compassion

is manifest throughout the goings and comings of birth and death.

We humbly beg your true compassion and beseech your attentive
concern.

Monk /Nun <Name>, Abbot of <Mountain Name>,
<Monastery Name> in <Name> District/City/ Town/
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Village, <Name> Prefecture, Nation of Japan, who is
keeper of the stupa.

On this day of this month, we have humbly arrived at the time of
the manifestation of nirvana of the founding abbot, Most Reverend
<Name>. We have reverently prepared modest offerings of incense,
flowers, lamps, and candles, decoction, sweets, tea and rare delicacies
and extended them as offerings. Respectfully gathering the present
pure assembly, we have chanted sutras and dharanis. We offer up the
excellent merit accumulated thereby, to requite his compassionate
blessings.

We humbly consider.

The dharma eye is fully aware; in this world it shines as the eyes of
the sun and moon. / The capacity of Zen is unconstrained; in all
modes of contact with phenomena it wields a mind as resolute as
iron and stone,

Twisting Taishaku’s nose, the founding abbot built this monastery. /
Scooping out the guts of the two ancestors, he/she benefits and saves
living beings.

Consequently ,

Gods and humans gaze up with respect; / donors and believers take
refuge and worship.

It is like perceiving in the patterns on the moon a wonderful
rhinoceros horn. / It is as if, startled by a flash of lightning, one saw
ornamental carvings on the tusks of a frenzied rutting elephant.

‘We now announce:

GJKH_voll_CS3.indb 276 @ 7/31/08 10:39:22 PM



PART 1: REGULAR OBSERVANCES 277

Havingalready obtained an abundance of successors in the monastery,
his/her dharma wheel is turning more and more./ The tradition of
the monastery has flourished, its gate of conversion opening wider
and wider.

Gazing up, we beg:

May we receive, excepting forbidden food, a bottomless bowl of meal
offerings.

Humbly stated.

Humbly stated on <month> <day> <year> by Monk /
Nun <Name>, Abbot of <Mountain Name>, <Monastery
Name>, who is keeper of the stupa.

Founding Respect-
Ancestor fully

(yellow

Formal Envelope [224] paper)

Luminous
mirror Stated

On front of formal envelope, write “Keeper of the

Stupa” instead of “Abbot and Dharma Descendant.” Humbly

enclosed by
Monk/Nun
<Name>
Abbot of
<Mountain Name>
<Monastery
Name>,
who is keeper

of the stupa
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SecTiON THREE: MODEL FOR MEMORIALS FOR VENERABLE
Monks AND FORMER ABBOTS [224]

For annual memorials for former abbots and venerable monks with dis-
tinguished service, carefully and respectfully perform offering of decoction
on memorial eve and an oblations sutra chanting on day of memorial. Pro-
cedure may be based on that given in Monthly Memorials for Venerable
Monks and Former Abbots in Appendix to Monthly Observances. How-
ever, in case of memorial for previous abbot, it is common to invite ab-
bot of main temple and venerable monks with karmic connections to de-
ceased, and to perform leaving ranks and burning incense. In some cases,
those with a deep dharma connection with deceased may perform special
offerings of candles, offerings of sweets, and the like. For eko text, if there
is leaving ranks and burning incense, use abbreviated dedication of merit.
If not, use eko text that begins, “The jewelled and bright sea of emptiness is
deep and tranquil....” (Full texts given in Part One, Chapter Two, Appen-
dix, Section Two, “Monthly Memorial for Venerable Monks and Former
Abbots,” p. 106.)

In event that abbot of main temple or someone of similarly high stature is
invited to serve as incense‘burning master, then after service, as convenient,
make prostrations in thanks in same place. (To make prostrations in thanks
after a service in same place as service is an abbreviated procedure. If this is
done, do not neglect to lower screen on Sumeru altar. Originally, principle
was to hold prostrations in thanks in guest room of abbot’s quarters.)

SecTIiON FOUR: MODEL FOR MAIN MEMORIAL SERVICE FOR
FounpING PATRON [224]

In general, whenever monthly memorials or main memorials are held for
a monastery’s founding patron in a special ancestors hall, perform offering
of decoction on memorial eve and an oblations sutra chanting on day of me-
morial.
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Eko Text

In utmost purity, the light penetrates, calmly shining throughout the
void. Coming back and viewing the world, it is like something in a
dream.

We humbly beg the three treasures for their attentive concern.

In this monastery the time has arrived for today’s (or, a future day’s)
monthly memorial (or, <whatever> memorial) for <founding patron’s
dharma Name >.

We have respectfully prepared offerings of incense, flowers, lamps,
and candles (sweet decoction / hot water / fruit / tea / delicacies /
savories) and chanted sutras and dharanis. May the merit generated
thereby assist his/her awakened spirit and adorn his/her place of
karmic retribution.

We humbly pray that within the current of birth and death the black
dragon’s peatl will shimmer alone in the deep blue sea, and that he/
she will come to rest on the shore of nirvana; that the cinnamon disk
shall shine solitary in the azure sky as a guide to all the world, so that
all alike ascend the path of awakening.

SecTIiON F1vE: MODEL FOR SUTRA CHANTING FOR
DEceasep MoNk [226]

When holding an offering assembly for a deceased monk, perform a
decoction-offering sutra chanting on memorial eve and an oblations sutra
chanting on day of memorial. If deceased has rank of reverend or higher,
make prostrations. Ring hall bell and enter hall, offer decoction or offer
decoction, sweets, and tea, chant sutras, make dedication of merit. (Texts to
be chanted are: for memorial eve, “Universal Gate” Chapter; for day of me-
morial, Harmony of Difference and Equality and Precious Mirror Samadhi.)
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Eko Text [226]

The mind-nature of a single spirit fundamentally has no going
or coming, but the physical body that appears in apparitional
transformation has arising and has extinction.

We humbly beg the three treasures for their attentive concern.

We have prepared incense, flowers, lamps, and candles, decoction,
sweets, tea and rare delicacies. Gathering the present pure assembly,
we have in unison chanted sutras and dharanis. We dedicate the
merit accumulated thereby to <Name>, that it may adorn his/her
realm of rebirth.

We humbly pray that he/she will personally comprehend true
emptiness; that he/she will deeply understand the dharma of
wondrous existence; that the wisdom in his/her mind shall become
fully aware and speedily manifest the fruit of awakening.
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CHAPTER FOUR: ABBREVIATED
PROCEDURE FOR RETREAT

(occasional retreat) [227]

Binding the rules and holding a retreat takes place with resident priest of
temple in question serving as dharma flag master, and a head seat and oth-
ers serving as members of assembly. At temples with rank of regular tem-
ple or lower level regular temple, invite an assistant instructor and entrust
him/her with tasks of guiding people and managing assembly and giving
instructions on ritual procedures.

Set length of instruction period for retreat: for higher ranked temples,
three or more consecutive days; for temples with rank of regular temple or
lower level regular temple, seven or more consecutive days. (In case of quasi-
raising of dharma flag, invite assistant instructor and set length at seven or
more consecutive days, same as for temple with rank of regular temple.)
Set dates and times for precepts-giving assembly, dharma lineage assembly,
karmic connection assembly, workshop, and any other instructional
activities that may be held for monks, teachers, or lay followers. Dharma
flag master and head seat are not allowed to travel away from monastery for
the ninety days between retreat opening and end of retreat.

During retreat, the following ritual procedures and observances should be
practiced, keeping as much as possible to correct procedures.

SecTiON ONE: GREETING ASSISTANT INSTRUCTOR [227]

In principle, a west hall roshi should be in continuous residence through-
out period of a retreat, but in present day they do not necessarily do so.
There are cases when a west hall roshi visits ritual site only on day of rite of
convocation. In any event, on day of his/her arrival, set out prostration mat
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at eaves overhanging entrance and set out footwear. When west hall roshi
nears vicinity of gate, entire assembly goes out to greet him/her. With end
places going first, they enter from eaves overhanging entrance. West hall
roshi makes three prostrations to five bells. (Abbot lights stick of incense,
hands to him/her; ritual procedure is described in Part One, Chapter Four,
Section Seven, Appendix, “Procedure for Five Bells and Three Prostra-
tions,” p. 285.) When finished, show him/her to west hall roshi’s quarters,
courteously serve him/her refreshments. (On evening before monastery-
entering ceremony, it is permissible to hold tea service ceremony, or to pet-
form casting—assign positions—for period of retreat.)

Greeting of a special emissary is same as greeting of assistant instructor
(west hall roshi). For greeting of a special emissary, prior is in charge.

SecTiON Two: PROCEDURE FOR APPOINTING HEAD SEAT [228]
(monastery—entering ceremony)

Timing of monastery-entering ceremony for head seat depends on wheth-
er retreats are early, middle, or late. In case of middle retreat, ceremony
takes place on May 2 for summer assembly and on November 2 for winter
assembly. In temples that have no sangha hall, set up main hall to serve simi-
lar function. Set up an incense stand in middle and treat it as Sacred Monk’s
place; use all sides of large ceremony room for assigned places.

Carry out ceremonial procedures in accordance with “Procedure for Ap-
pointing Head Seat” detailed in Part One, Chapter Three, May 2, Section
One, pp. 175 ff.

SecT1ON THREE: CONVOCATION [228]
(retreat prayers convocation)

Held at mid-morning on May 15 (summer assembly) or November 15
(winter assembly). (If this is first convocation in dharma hall as a new
abbot, follow procedure explained in Part Two, Chapter Two, Section Two,
“Procedure for Mountain Seat Hall Opening,” p. 326.)
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If one is to receive congratulatory words or congratulatory prostrations
at end of ceremony, when convocation with abbot is finished, he/she gets
down from seat, stands at base of stairs facing south. Set out incense stand
front and center; place formal envelope with congratulations on tall tray
and set it out. Abbot goes in front of incense stand, grasps tall tray with
congratulations on it and censes it, raises it over his/her head, sets it back
down where it was, then turns body and faces south. Next, while stand-
ing, receives congratulatory words. Master of ceremonies calls on people
in turn to express their congratulations. Those who speak congratulato-
ry words do so in front and center, facing abbot. At end, read aloud con-
gratulatory telegrams. When finished, rector calls out, “Congratulatory
prostrations.” In accordance with rector’s assistant’s hand bell, all together
spread sitting cloths and make three prostrations. Abbot returns to abbot’s
quarters. Disperse from hall. (Prior to mid-morning, in advance of convo-
cation, serve congratulatory tea.)

Director of district office that has jurisdiction over temple where retreat is
held brings rules poster or admonition that has been sent from Administra-
tive Headquarters of Soto Zen Buddhism. On morning of retreat-opening
convocation, he/she reads it aloud in front of entire assembly of monks, then
formally confers it. Abbot has acolyte hang it up in some appropriate place.
(In event that rite of convocation cannot be performed, it is permissible to
perform prayers sutra chanting or sutra chanting for repaying blessings.)

SectioN Four: RooT Cask TEa [229]

This is held on following May 16th (or November 16th), after evening
bell. Ceremonial procedures are based on those explained in “Annual

Observances,” s.v. May 16, pp. 216 ff.

SectioN Five: HEAD SEaT TakeEs DHARMA SEAT [229]
(mid-morning)

This is held on following May 17th (or November 17th), in mid-morning,

i.e. at 10 a.m. Ceremonial procedures are based on those explained in
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“Annual Observances,” s.v. May 17, pp. 218 . (It does happen that convo-
cation and taking dharma seat are held on morning and afternoon of same
day; depending on particular circumstances of a monastery or temple, that
may be unavoidable. Congratulatory tea in mid-morning is same as on day
of convocation.)

SecTION Six: OTHER RiTUuAL PROCEDURES

Ceremonial procedures named above are vital procedures for holding a re-
treat, so they should be carried out no matter what. The following ritual pro-
cedures, however, should also be performed if at all possible. (For ceremonial
procedures, see directions for each given s.v. “Annual Observances.”)

1. Writing Various Diagrams for Arranging Places [229]

Held on day (May 2 or November 2) of head seat taking dharma seat
(monastery-entering ceremony).

2. Heroic March Assembly [229]

Held only during summer assembly. It is decorously performed every day
from opening of assembly on May 13 until closing of assembly on August

13.

3. Common Quarters Sutra Chanting [229]
Held on May 13 and November 13.

4. Earth Spirit Hall Recitations [229]
Held in late afternoon on May 14 and November 14.

5. Administrators’ Decoction Service [229]

Held immediately following earth spirit’s hall recitations.

GJKH_voll_CS3.indb 284 @ 7/31/08 10:39:23 PM



PART 1: REGULAR OBSERVANCES 285

6. Formal Salutations [230]

For retreat opening, held after morning sutra chanting on May 15 and
November 15. For end of retreat, held after morning sutra chanting on Au-
gust 15 and February 15.

7. Monastic Seniority Placard [230]

Hang up in sangha hall (or dharma hall) after breakfast on May 15 and
November 15.

8. Ceremony of Compiling Seniority Chart [230]
Held after breakfast on February 10 and August 10.

SecTION SEVEN: OBSERVANCES IN MIDST OF RETREAT [230]

In addition to various ceremonial procedures listed above, routine obset-
vances are practiced in accordance with procedures explained in Part One,
“Regular Observances.” For travel restrictions and other regulations in force
during retreats, see entry for said items in Soto School Constitution.

ApPPENDIX: PROCEDURE FOR F1VE BELLS AND
THREE PROSTRATIONS [230]

When a venerable monk arrives at a monastery to serve at a retreat as
an assistant instructor (west hall roshi), precept master for precepts-giving
assembly, torch-wielding officiant for cremation rites, specially dispatched
missionary, or in any other official capacity, it is customary to usher him/
her into a waiting room after making three prostrations to five bells.
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At temple, in advance, lay out prostration mat lengthwise at eaves over-
hanging entrance (entrance to main hall) and set out footwear. When arriv-
al is observed, two ranks of officers, wearing kesas, go out in vicinity of gate
in greeting, With end places going first, venerable monk enters hall. Abbot
lights stick of incense, hands to him/her. Venerable monk inserts stick of
incense vertically in brazier, withdraws to middle, makes three prostrations.
For each prostration, rector’s assistant rings large bowl-bell once. There are
three prostrations and three bells, followed by two bells, for a total of five
bells. This is called “five bells and three prostrations.”

In event of three prostrations while wearing kesa, first of final two bells
is rung when three prostrations are finished and sitting cloth is hung over
left arm; second of two final bells in rung when when gasshoing, If wearing
rakusu, ring two bells at point when prostrations are finished and bows in
gassho are being made.

When finished, abbot takes lead, ushers venerable monk to waiting room,
courteously serves him/her refreshments. (Formal procedure is to spread
sitting cloth and make three prostrations, but at present day, in most cas-
es greeting is made with sitting cloth spead in front. It is also common for
venerable monk who is arriving at monastery to do so wearing a rakusu.)

In event that “five bells and three prostrations” is not performed, for arriv-
al of venerable monk lay out prostration mat and footwear in portico.
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OCCASIONAL OBSERVANCES:

DIVISION ONE

CHAPTER ONE:
PROCEDURE FOR CEREMONY OF

TAKING PRECEPTS

SecTtioN ONE: PROCEDURE FOR CEREMONY OF TAKING
PrecerTs WHEN GoiNG ForTH FROM HousenoLp Lire

1. Procedure for Shaving Head and Taking Precepts

Preparations [235]

Ceremony takes place using either dharma hall or abbot’s quarters as ritu-
al site. In front, set up a buddha image or ancestral portrait (if possible, one
buddha and the two ancestors), with offerings of incense, flowers, lamps,
and candles. Also, in adjacent room set up parental tablets (not necessary if
parents are present at ritual site).

Next, place ordaining master’s sitting chair so it is to right of images when
facing front and center. Set up an offering table and place on it: flowers and
candles, handled censer, water-sprinkling vessel, precepts clappers, razor,
ritual manual, and lineage chart. Also, set up another table to right (as one
faces it) of sitting chair, and place on it three robes wrapped in covering
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cloth. Also place on same table: nested bowls (oryoki), sitting cloth, long
robe, dharma name certificate (dharma name to be given to person going
forth from household life, written on a piece of paper).

Entering Hall [235]

When set time arrives, ring three sequences on hall bell; monks of great
assembly enter hall. Ordaining master advances before buddha, burns in-
cense. All together make three prostrations, after which great assembly
takes seats on sitting cloths. Ordaining master sits on chair, begins by sprin-
kling water to purify ritual site. Next, acolyte leads ordinand (person who is
to take precepts) before buddha, has him/her burn incense and make three
prostrations. Next, has him/her advance before ordaining master, burn in-
cense and make three prostrations, then kneel with hands in gassho. (Or-

dinand should be dressed in white robes.)

Invocation [236]

Ordaining master takes up handled censer, burns incense, quietly intones
following invocation:

Homage to buddhas of the ten directions.
Homage to the dharma of the ten directions.
Homage to the sangha of the ten directions.

Homage to our Great Benefactor and Founder of the Teachings,

the Original Master Shakamuni Buddha.

Homage to the successive generations of ancestor bodhisattvas.
Homage to the Eminent Ancestor, Great Master Joyo.
Homage to the Great Ancestor, Great Master Josai.

May you all please respond and descend

and together bear witness to this rite.
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(recite three times, burning incense each time.)

Next, ordaining master strikes precepts clappers once and intones:

I humbly invite the great assembly to mindfully recite.

Thereupon, great assembly chants Ten Buddha Names in unison.

Verse of Worship and Praise [236]

Next, ordaining master strikes precepts clappers three times, intones fol-
lowing Verse of Worship and Praise, after which monks of great assembly
chant Ten Buddha Names in unison.

Good son (good daughter), the source of the mind is utterly calm,
the sea of the dharma profoundly deep. Those who are deluded
about this flounder in confusion for endless kalpas; those who
awaken to it attain liberation in this very place. To roam freely in
the path to liberation one needs the procedure of going forth from
household life. This rite, which is the same in the way of all buddhas,
is the standard for attaining liberation. This is a fact! It cannot be
doubted. In bringing one’s body and mind into full accord with the
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way, nothing surpasses going forth from household life. Why is this?
Because, to cut off one’s hair is to cut off the root of desire. When
the root of desire is cut off, then the original body is revealed. To
change one’s robes is to shed defilements. When defilements are cast
off, then this is freedom. Thus, among all buddhas of the three times,
there is not a single buddha who attained the way while remaining
a householder. Among the successive generations of ancestors, as
well, there was not one who did not take on the aspect of one going
forth from household life. Thus, among all types of merit, the merit
of going forth from household life is considered most excellent. If,
for example, one erected a seven-jewelled stupa as high as the heaven
of the thirty-three the merit would be very great, but it would not
amount to even one-hundredth of the merit of going forth from
household life. No imaginable calculation can produce a number
that would come close to it. A jewelled stupa gradually wears away
and becomes fine particles of dust; after many years, its form can no
longer be seen. Going forth from household life, however, increases
in significance and results in the fruit of buddhahood; through the
eons, it does not lose its merit. Thus, even before one has cast off this
human body, one transcends the plane of ordinary people; and even if
one has not yet borne witness to the fruit of buddhahood, one is now
a true child of Buddha. Among all living beings of the three realms,
one is the most honored of people; and within the six destinations
of rebirth, one has the most commendable birth. Consider well: you
are turning around your body and mind, which for long eons have
been caught up in the round of rebirth, and now will live eternally in
the birthless buddha land from which there is no falling back. Your
beginningless deluded attachments are today cut off, and your true
inherent virtue is fully realized at this seat. This being the case, after
going forth from household life, heaven and earth will no longer cover
you and bear you up; how could living beings possibly throw you into
confusion? Your round shaved head will have nothing covering it;
your rectangular monk’s robe will be your banner of liberation. All
those who see or hear of them will receive great benefits, and your
kinfolk will surely reap excellent fruits. Your rank will transcend the
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three realms, and your virtue will tower over the ten directions. The
verse says:

“Throughout the round of rebirth in the three realms, the bonds of
love cannot be be severed; to cast off human obligations and enter
into the unconditioned is the true repayment of blessings.”

You should think of the virtue of your father and mother in giving
you birth, and in complete sincerity take leave of them. You should
reflect on the blessings bestowed by the land, waters, and trees,
and recompense them as is proper. This is the manifest proof of
emancipation, and the particular sign of an honorable person.

Tonsure [238]

When chanting is finished, ordaining master strikes precepts clappers
twice; ordinand makes one prostration and stands. Acolyte leads ordinand
before parental tablets, or before parents themselves if they are in atten-
dance, and has him/her make one prostration. Next, make three prostra-
tions before buddha, return to original place and make three prostrations
before ordaining master, then kneel upright and gassho. Assistant begins
by parting ordinand’s hair in middle and tying it up in two knots, right and
left. Ordaining master lifts razor, chants opening line of following verse;
monks of great assembly join in chanting from second line; together they
intone verse three times in succession. This same procedure is followed for
each of the other verses given below, as well. (However, Verse of Seeking the
Way, which begins “When a bodhisattva...,” is different):

Verse of Spiritual Aspiration

Splendid, worthy man / worthy woman!
You can comprehend the impermanence of the world.
Abandoning the worldly, you are destined to nirvana.

This is something rare and hard to comprehend.
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When this has been chanted three times, ordaining master sprinkles head
of ordinand with fragrant decoction, begins shaving, then hands razor to
someone else (acolyte) to continue shaving, While that is going on, ordain-
ing master chants following verse, joined by monks of great assembly:

Verse of Tonsure

In the round of rebirth in the three realms,
the bonds of love cannot be be severed.
To cast off human relations and enter into the unconditioned

is the true repayment of blessings.

ruden san gai chu L TN T
on nai funé dan B A e W
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Ordaining master then chants another verse, as follows, joined by monks
of great assembly, continuing chanting until tonsure is finished:

Verse of Seeking the Way
When bodhisattvas in the round of birth and death

first give rise to the thought of awakening,
their earnest quest for bodhi

is strong and immovable.
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The merit of that single thought
is deep, vast, and without limit.
Were the Tathagata to explain it conceptually

he could not exhaust it to the end of time.
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saisho hos-shinji i # ¥ O IRF
ik-ko gubodai — A R R
kengo fuka do B [5] A~ W] @)
hiichi nen kudoku e — & o il
jin ko mugai sai VR I JE B
nyorai fun bes-setsu ok gy il
gu go fund jin 5 5 A BER
Giving Long Robe [238]

When tonsure is finished, leaving only the tuft (last single clump of hair),
ordaining master gives long robe and has ordinand put it on. Ordinand
dons long robe and makes three prostrations. Ordaining master raises ra-
zor a second time, questions ordinand as follows: “The final clump of hair
is called the tuft; only a buddha can cut it off. I am now going to remove it;
do you permit this or not?” Ordinand replies, “I permit it.” Question and
answer are repeated in this way three times, after which topknot (final top-
knot of hair) is shaved off. At this point, ordaining master initiates chanting
of Verse of Disfigurement; monks of great assembly join in this:

Verse of Disfigurement

The appearance is ruined but chasteness is preserved.
Cutting attachments and leaving those near and dear,
we go forth from home, seek the holy path,

and vow to save all beings.
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Giving Dbharma Name [239]

Ordinand burns incense and makes three prostrations, kneels upright
and gasshos. At this point, ordaining master reads dharma name certifi-
cate on which name given upon going forth from household life is written,
then gives it to ordinand.

Giving Sitting Cloth, Robes and Bowls [239]

Next, ordaining master picks up sitting cloth, censes it and gives it. Dis-
ciple receives it and raises it above his/her head. Assistant instructs disci-
ple to intone following words:

O bodhisattvas, great beings, please give your single-minded
attention. I, the disciple <Name> now receive and keep this sitting
cloth, made to measure, that it may always protect my robes.

Disciple repeats this three times. (Procedure for three censings and three
recitations—i.e. giving sitting cloth, robes, and bowls—is same in each
case.) When finished, spreads out sitting cloth and makes three prostra-
tions, again kneels upright and gasshos. Ordaining master intones words
“Verse of Sitting Cloth”; monks of great assembly join in chanting:

Splendid, the sitting cloth,
which all buddhas have received and used.
We vow to include all beings

and always sit within its borders.
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Next, ordaining master gives five-panel robe. Disciple intones following

words:

O bodhisattvas, great beings, please give your single-minded
attention. I, the disciple <Name>, receive and hold this andae robe,
which is a five-panel robe, a pieced robe with one long and one short

[piece of cloth in each panel].

Disciple immediately dons robe, makes three prostrations, kneels upright

and gasshos.

Next, ordaining master gives seven-panel robe. Disciple intones follow-

ing words:

O bodhisattvas, great beings, please give your single-minded
attention. I, the disciple <Name>, receive and hold this uttara robe,
which is a seven-panel robe, a pieced robe with two long and one

short [piece of cloth in each panel].

Disciple dons seven-panel robe, makes three prostrations, kneels upright

and gasshos. (First take off five-panel robe and set it on side stand.)

Next, ordaining master gives nine-panel robe. Disciple intones follow-

ing words:

O bodhisattva, great being, please give your single-minded attention.
I, the disciple <Name>, receive and hold this sogyari robe, which is
a nine-panel robe, a pieced robe with two long and one short [piece

of cloth in each panel].
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Disciple takes nine-panel robe, receives it by placing on head, then sets it
on side stand, makes three prostrations, kneels upright and gasshos.

When finished giving three robes, ordaining master intones following
verse, joined by monks of great assembly:

How great the vestment of liberation,
robe that is a signless field of merit.
Wrapping ourselves in the Tathagata’s teachings,

we encompass and deliver all living beings.

dai sai gedap-paku KR B IR
muso fuku den’e Je AH AR H 2K
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When verse has been recited three times, disciple makes three prostra-
tions, kneels upright and gasshos. Next, precept master gives nested bowls
(oryoki). Disciple intones following words:

Obodhisattvas, great beings, please give your single-minded attention.
I, the disciple <Name>, now receive and hold these bowls, these
vessels of the appropriate amount, that I may always use them.

Ordaining master chants following verse, joined by monks of great as-

sembly:

[Verse of Robe and Bowls ]
Splendid, these alms bowls,

which always hold an accumulation of merit.
I now accept them with reverence

and spread them out to convert living beings.
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When chanting of verse is finished, disciple makes three prostrations,
stands with sitting cloth still spread on floor.

Next, give bodhisattva precepts. The giving of bodhisattva precepts some-

times takes place at a different time or on following day, but in most cases it

follows immediately after procedure for shaving head and taking precepts.

2. Procedure for Giving Bodbisattva Precepts

Repentance [241]

Disciple burns incense and make three prostrations before ordaining mas-

ter, kneels upright and gasshos. Ordaining master strikes precepts clappers

three times, intones following words:

If you wish to take refuge in the precepts, you must first make
repentance. Although there are two procedures for the two types of
repentance, we have a Verse of Repentance perfected by prior buddhas
which completely extinguishes karmic hindrances; you should repeat

it after me:

I now entirely repent

all the evil actions I have perpetrated in the past,
arising from beginningless greed, anger, and delusion,

and manifested through body, speech, and mind.

gashaku shozo shoaku go

kai yu mushi ton jinchi
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Disciple chants this one phrase at a time, as punctuated by ordaining mas-
ter’s precepts clappers, repeating it three times. Disciple then makes one
prostration, kneels upright and gasshos.

Precepts of Three Refuges [241]

Ordaining master gasshos and intones following text:

You have now cleansed the three modes of karma—body, speech,
and mind—and attained great purification. This is the power of
repentance. Next you must reverently take refuge in the three
treasures: buddha, dharma, and sangha. The three treasures are
of three kinds, each of which has its own merit, namely: the three
treasures as a single essence; the three treasures as manifested [by
the Buddha]; and the three treasures as maintained [by humans].
When you take refuge but once, all three kinds of merit shall be fully
realized.

Ordaining master picks up water-sprinkling vessel, censes it, takes water
sprinkling branch and transfers dharma-nature water from own head to
vessel three times, then sprinkles head of disciple three times. Next, sprin-
kles water to right side to requite the four benefactors, and sprinkles wa-
ter to left side to benefit the three classes of existences (three times to each
side). When finished, ordaining master returns dharma-nature to own head
from dharma-nature water, again three times, then sets down water-sprin-
kling vessel. Next, he/she gives precepts of three refuges.

[Verse of Threefold Refuge ]

I, the disciple <Name>, beginning in my present body and continuing
until I obtain the body of a buddha,
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Hail refuge in buddha.
Hail refuge in dharma.
Hail refuge in sangha.

I take refuge in buddha, honored as highest.
I take refuge in dharma, honored as stainless.

I take refuge in sangha, honored as harmonious.

I have taken refuge in buddha.
I have taken refuge in dharma.

I have taken refuge in sangha.

namu kie butsu B 2B JR AR AL
namu kie ho Fe 2 IR e 1R
namu kie so [ R i
kie butsu mujo son R I i
kie ho rijin son Jar e v R R
kie so wagé son i A A A
kie bu-kyo Jar 1 AL B
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kie so kyo i 8 5

Disciple chants this one phrase at a time, as punctuated by ordaining
master’s precepts clappers, repeating it three times (monks of great assem-
bly chant in unision, beginning with phrase “hail refuge in buddha.”) When

finished, ordaining master chants as follows:
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You have now abandoned wrongdoing and taken refuge in
righteousness. The true and perfect awakening of the Tathagata is
your guide. From this time forth you shall declare the Buddha as
master and not take refuge in other paths, due to his great pity, great
compassion, and great mercy.

(Disciple makes three prostrations, kneels upright.)

Three Sets of Pure Precepts [242]

Next, give three sets of pure precepts. With one strike of precepts clap-
pers, ordaining master says:

Having received the three refuges, next you must receive the three
comprehensive and ten major precepts.

First are the precepts of restraint. Beginning with your present body
and continuing until you obtain the body of a buddha, will you
uphold them or not?

Disciple replies, “I will uphold them.” This question and answer is repeat-
ed three times; monks of great assembly join in chanting reply.

Following same procedure, ordaining master gives other two sets: “Sec-
ond are the precepts of adopting good qualities... ,” and “Third are the pre-
cepts of benefitting all living beings...” In closing, ordaining master says:

I have now given you three classes of pure precepts. Beginning with
your present body and continuing until you obtain the body of a
buddha, will you uphold them or not?

Disciple replies, “I will uphold them.” This question and answer is repeat-
ed three times; monks of great assembly join in chanting reply.

Ten Major Precepts of Restraint [243]

With one strike of precepts clappers, ordaining master says:
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Next are the ten major precepts of restraint.
First is the precept not to kill living beings. Will you uphold it or

not?

(After saying, “First is the precept not to kill living beings,” ordaining
master chants entire section of precepts text in Sutra of Brahma’s Net that
deals with not killing, Same procedure holds for each of remaining nine pre-
cepts. If rite is to be abbreviated, only name of each precept is chanted.)

Disciple replies, “I will uphold it.” This question and answer is repeated
three times; monks of great assembly join in chanting reply.

Procedure is same for remaining precepts:

Second, precept not to steal.

Third, precept not to misuse sex.

Fourth, precept not to engage in false speech.

Fifth, precept not to deal in alcoholic beverages.

Sixth, precept not to point out the transgressions of others.
Seventh, precept not to praise oneself and denigrate others.

Eighth, precept not to be stingy with the dharma or material things.
Ninth, precept not to give rise to anger.

Tenth, precept not to disparage the three treasures.

When finished giving all ten precepts, ordaining master intones the fol-
lowing:

I have now given you ten classes of pure precepts. Beginning with
your present body and continuing until you obtain the body of a

buddha, will you uphold them or not?
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Disciple replies, “I will uphold them.” This question and answer is repeat-
ed three times; monks of great assembly join in chanting reply.

This completed, ordaining master says, “Uphold them, then, as stated,”
and strikes precepts clappers twice. Disciple makes three prostrations, gas-
shos and stands.

Conferral of Lineage Chart [244]

Next, ordaining master picks up lineage chart, censes it and gives it to
disciple. Disciple gasshos and receives lineage chart, holding it pinched be-
tween thumbs and forefingers. Ordaining master chants verse, saying:

When living beings receive Buddha’s precepts, they enter the rank of
all the buddhas. When one’s rank is the same as the greatly awakened,
truly one is a child of all the buddhas (chant three times).

When chanting is finished, disciple tucks lineage chart under crossing
fold of collar, makes three prostrations, then kneels upright and gasshos.

Dedication of Merit [244]

Ordaining master burns incense, then gasshos and chants following eko
text:

Eko Text [245]

At this time, in all the buddha lands of the ten directions, auspicious
signs appear: the earth moves in six ways and flowers rain down in
four varieties. The bodhisattvas ask the converters of beings, “What
are these miraculous omens ?” Those masters of the teachings address
the recipients of instruction, saying:

“In the world of suffering, in the southern continent Jambudvipa,
among those who are heir to the dharma of Shakamuni Buddha,
a person who has gained faith has consented to receive the great
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precepts of purity of a bodhisattva from a dharma master who
previously received those bodhisattva precepts, and has given rise to
a serious intention. Due to this merit, in a future age he/she is certain
to attain buddhahood. Thus, in every buddha land these miraculous
omens have appeared.”

The bodhisattvas, upon hearing this explanation, face in the direction
of the recipient of the precepts and make obeisances, saying, “It
seems that you are a fellow traveller with us, that you are a fellow
practitioner.”

Hence, with all buddhas as witnesses and as preceptors, and with
the bodhisattvas as fellow travellers and fellow practitioners, you are
able to receive these precepts. This is the merit of the precepts that is
indestructible and secure. It is the Pratimoksha that never ages and
never decays.

All we pray is that, in past, present, or future, you may never lose
it, and that, in beginning, middle, and end, you are able to guard
and adhere to it. Although there are causes and conditions for every
circumstance, every circumstance partakes of the dharma body: how
could there be a realm where the Pratimoksha does not apply? By
whom shall merit be dedicated ? With what shall merit be dedicated?
To where shall merit be dedicated? Although there is a giver of merit
and a receiver of merit, from the standpoint of the purity of the three
wheels, there is nothing to be wished for. Preserving our good karmic
roots, together with all sentient beings we make a dedication of merit
that is equally shared, dedicating the merit to supreme and perfect
awakening,

Verse of Purity While Abiding in the World [247]

Upon one blow of precepts clappers, monks of great assembly chant “All
buddhas of the ten directions and three times... etc.” Next, ordaining mas-
ter strikes precepts clappers once, chants Verse of Purity While Abiding in
the World:
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Abiding in this world which resembles empty space,
like a lotus flower that touches not the water,
the mind is pure and transcends it.

Maintaining this principle, we bow our heads to the Most Honored One.

shosei kai nyoko ku At B4 2
nyoren gefu jaku sui W1 SE A6 A K
shin sho jo cho ohi VIR RS O Ci A 114
keishu rai bujo son EE L b

When finished, ordaining master gets down from seat, burns incense be-
fore buddha. Entire assembly all together make three prostrations, dispers-
es from hall.

Diagram of Ordination Dbarma Name Certificate [246]

Given robe and bowl
<day> <month> <year> and precepts

of three refuges Dharma
<Name> Mountain
<Name> Temple O Name
Precept Master <Name> Certificate

<seal> O

Note: Write on formal envelope (folded in thirds).

O O is where given dharma name is written.
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Diagram of Ceremony of Taking Precepts [246]

main object of veneration
offering table
O O
bare bare
pillar pillar
- three
Ordaining robes and
Master| other items
- L
[}
z38%
288 prostration |y tandedincense] waer |2
g%% mat OIS “censer | stand | qiking " 8
RS <
a
Ordinand
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SecTIiON Two: PROCEDURE FOR CEREMONY OF TAKING
PrEcEPTS AS MEMBER OF A TEMPLE FAMILY

Preparations [247]

Ceremony takes place using either dharma hall or abbot’s quarters as rit-
ual site. In event that abbot’s quarters is used as ritual site, in front, set up
a buddha image or ancestral portrait (if possible, one buddha and the two
ancestors), with offerings of incense, flowers, lamps, and candles.

Place precept master’s sitting chair so it is to right of images when facing
front and center. Set up an offering table and place on it: flowers and can-
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dles, handled censer, water-sprinkling vessel, precepts clappers, and razor.
Also, set up another table to (facing) right of sitting chair and place on it
rakusu and lineage chart.

Entering Hall [247]

When set time arrives, ring three sequences on hall bell. During first se-
quence, members of temple family form a line, go to their seating places in
large ceremony room. During second sequence, monks come to assist from
other temples take seats in east and west rooms that adjoin large ceremony
room on either side; they sit facing into large ceremony room [sliding doors
that separate that central room and side rooms having been removed]. Dur-
ing third sequence, head attendant enters hall, gives explanation of taking
precepts as member of a temple family.

Next, precept master enters hall to great pounding of drum, offers stick
of incense; all together make three prostrations. When finished, precept
master mounts high seat. Members of temple family make three prostra-
tions to precept mastet.

Text for Ceremony of Shaving Head and Taking Precepts [248]

Members of temple family gassho and listen. When ceremony text is fin-
ished, chant Ten Buddha Names. Members of temple family join in chant-

ing.

Tonsure [248]
Razor is handled by precept master. While all together chant Verse of

Tonsure, precept master receives razor, returns to place. When finished, all
in attendance make three prostrations

Giving Rakusu [248]

Members of temple family stand up from their seating places, proceeding
from east side of offering table go one by one in front of precept master [to
receive rakusus]. While this is happening, all together chant in unison Verse

for Donning Kesa. When finished, all together make three prostrations.
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Verse of Repentance [248]

Members of temple family, in accord with precepts clappers, join in chant-

ing,

Giving Precepts (water sprinkling) [248]

When water-sprinkling is finished, perform repeated chanting of precepts
of three refuges. Next, chant three sets of pure precepts, ten major precepts
of restraint. When precept master asks, “.. Will you uphold them or not?”
members of temple family reply “I will uphold them.” Again, precept mas-
ter asks whether or not they will uphold set of sixteen precepts taken as a
whole. When giving of precepts is finished, all together make three pros-
trations.

Conferral of Lineage Chart [248]

Members of temple family stand up from their seating places, go in front
of precept master, gassho, receive lineage charts.

Dedication of Merit [248]

Precept master burns incense, then gasshos, intones eko text. When fin-
ished all together make three prostrations.

Instruction [248]

When finished, precept master gets down from seat.

Prostrations in Thanks [248]

All together make three prostrations.

All Together Make Three Prostrations [248]

Precept master faces north, burns incense. All together make three pros-
trations.
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Retiring from Hall [248]

Precept master retires from hall. All together retire from hall.

CHAPTER TWO: PROCEDURE FOR
MOUNTAIN SEAT CEREMONY

SecTION ONE: PROCEDURE FOR MOUNTAIN SEAT CEREMONY

Preparations for Mountain Seating [249]

First, in accordance with that monastery’s traditions, participants and
others consult. They fix a date for mountain seating and send out invitations
to related temples, neighboring temples, main temple, branch temples, af-
filiated temples, dharma relatives, lay followers, and so on. They also make
sufficient preparations for utensils, commodities, foodstuffs, tea and sweets,
etc., that will be used on day of ceremony.

New Abbot’s Rest Stop [249]

Pick either a mortuary sub-temple (a temple within grounds of monas-
tery) or house of a lay follower, etc., to serve as rest stop (place to remove
travelling clothes) for new abbot. Prepare whatever is needed to entertain
new abbot when he/she arrives on day of ceremony. Set up a notice (sign
board) on which is written “Rest Stop for Reverend New Abbot,” and en-
close it with a low fence.

On day of ceremony, hang curtains in portico to make separate rooms
for new abbot and his/her attendants. People from monastery in charge of
greeting new abbot, as well as a number of assistants, proceed to rest stop.
Tea, sweets, and snacks are readied.
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The following dharma implements are assembled at monastery ahead of
time and brought to rest stop after breakfast on day of mountain seating:

1. staff

2. whisk

3. large incense box

4. four brocaded banners

5. one pair of dragon lanterns

6. one pair of hand-held censers

7. vehicle [ka: literally, “palanquin”]
8. footwear

9.long-handled parasol (large umbrella)

Brocaded banners may be made of silk or five-clored paper. On each of
four banners, write one phrase of following four-phrase verse:

The Great Merit of All Buddha Tathagatas is
Unsurpassed Among All Things Auspicious.
All Buddhas All Come and Enter this Place,

So this Ground is Most Auspicious.

shobutsu nyorai dai kudoku RN N
sho kichijo chit saimujo i AR i b
shobutsu gurai nyi zesho E RN N U
zeko shichi sai kichijo & W M e AR
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Arrival of New Abbot’s Vebicle [250]

On day of mountain seating, following morning sutra chanting, a placard
is hung on front of triple gate (mountain gate), directly in center. It consists
of yellow paper, pasted on a board, on which is written:

'R

Today

Greeting
of

Abbot
Announced

by <Name>,
Rector

(If there is no placard, paper alone may be used)

Comptroller, in advance, sends out one or two helpers to train station or
other appropriate place to notify rest stop and monastery about impending
arrival of vehicle bringing new abbot. When notification is received at rest
stop, welcoming party gets ready. Everyone involved gets formally dressed,
goes to rest stop, and waits for arrival of new abbot. This includes: two rows
of officers (stewards and prefects) who will line up at monastery gate; head
of clan (most senior priest of all branch temples); representatives from each
of branch temples and affiliated temples; representatives of lay followers;
and so on.

When new abbot’s vehicle is spotted approaching, everyone lines up on ei-
ther side of entrance to welcome him/her. When new abbot has arrived and
been seated, all together make three prostrations. New abbot makes pros-
tration in reply (just one of attending acolytes waits upon him/her, standing
at right side; remaining attendants hold back for time being). When pros-
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trations are finished and new abbot is observed taking seat, first offer him/
her decoction and tea; then serve snacks.

(In recent times, there are many cases in which new abbot has moved into
residence in monastery prior to mountain seat ceremony and actually initi-
ates preparations for ceremony him/herself. Preceding section explains pro-
cedure for so-called “riding entrance” mountain seating, but this is not nec-
essary if new abbot has already moved into residence. In that case, it is ac-
ceptable to use following procedure.)

On day of mountain seat ceremony, following morning sutra chanting,
“Greeting Abbot” placard is hung on triple gate (mountain gate); monks
come to assist from other temples and honored guests are greeted with ut-
most politeness when their imminent arrival is noticed; decoctions, tea, and
snacks are set out gradually, as needed. At mid-morning (10 AM) sound
one series on tea drum, serve congratulatory tea to great assembly (same as
ritual procedure for congratulatory tea during retreat). When set time ar-
rives, new abbot, leading his/her acolytes and disciples, goes in advance to
rest stop. At rest stop, new abbot is given decoction and tea, then snacks.
At monastery, period when abbot is away at rest place is used to ring great
bell and gather assembly. Two rows of officers who will line up at monas-
tery gate, head of clan, representatives from each of branch temples and af-
filiated temples, and representatives of lay followers all get formally dressed,
go to rest stop, and make three prostrations to new abbot. When new ab-
bot’s prostration in reply is finished, everyone immediately sets off from rest
stop. (New abbot and acolytes, etc., perform sutra chanting and dedication
of merit at rest stop.)

New Abbot Proceeds to Monastery [251]

When set time arrives, rector has bell manager ring great bell to gath-
er asssembly (there is no set number of rings on bell; standard procedure is
to stop ringing when new abbot arrives at outer gate and alights from ve-

hicle).

Hall prefect, in advance, sets up offering table at triple gate (mountain
gate), placing on it flowers, censer, and candles. Candles are also lit in sangha
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hall, buddha hall, earth spirit’s hall, and ancestral teachers hall, and censer
fires are prepared. Comptroller makes arrangements within abbot’s quar-
ters for rites of “occupying room” and “inspecting seal.”

Monks come to assist from other temples and great assembly, hearing
ringing of bell, arrange their clothing and line up standing along both sides
of path leading from outer gate and triple gate (mountain gate). (Leave an
open space, equivalent to about ten standing places, on side of outer gate.
This is place for seats for honored guests, who should be directed to stand
on right side of triple gate. Those among lay supporters who will stand in
rows should be made to stand on left side of triple gate. Assign one guest
attendant to each side, to act as an intermediary and assure that there are
no breaches of etiquette. When new abbot has finished intoning dharma
phrase at triple gate, guest attendant ushers honored guests to guest seats.
This is so their enjoyment of special ceremonial procedures that follow im-
mediately thereafter, such as registration in sangha hall, will not be dis-

turbed.)

New abbot leaves rest stop and proceeds to monastery in a two-row pro-
cession that is organized as follows:

—
—

direction of travel { ]

CESNCRONCHENG)
@0 e 0w

®
®
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[

direction of travel { ]

©®6e 6 ®6 @ —
G 6 6 6 @

@ prefects @ stewards (3 representative of lay supporters

@ representative of affiliated temples (5 representative of branch temples
® brocaded banner (@ dragon lantern hand-held censer

@ head of clan new abbot’s palanquin @ long-handled parasol

@ staff @ acolyte disciple @ attendant

When new abbot’s palanquin nears outer gate, everyone in procession
from prefects and stewards back through those carrying hand-held censers
passes in order through gate (remainder of procession stops outside of gate).
Stewards line up at front of east row (right side) and prefects line up at front
of west row (left side), and all other personnel also stand to left or right in-
side of gate. Head of clan stands inside gate on left side.

Upon arriving in front of outer gate, new abbot alights from palanquin,
puts on footwear, enters into center of gate, faces front, bows with hands
clasped, and stands. Acolytes, disciples and attendants, follow suit behind
him/her. At this point, ringing of great bell ceases. (At temples where there
is no triple gate—mountain gate —, place offering table holding flowers,
censer, and candles at outer gate; when new abbot alights from palanquin,
he/she stands before table, intones dharma phrase, and burns incense.)
Great assembly all together bow in gassho to new abbot.
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Dbharma Phrase at Triple Gate [252]

At point when new abbot enters outer gate, bows with hands clasped
and stands, rector’s assistant rings hand-bell once, hall prefect strikes large
wooden clappers once, and bell manager sounds drum once, in that order;
this is repeated three times. Next, drums in various halls are all sound-
ed simultaneously (using two drumsticks, progress from light pounding to
great pounding; see Part Three, Chapter One, Section Seven, s.v. “Drums,”

p. 575).

Two ranks of officers and great assembly all gassho and begin process of
“end places going first” (in which people lined up closest to triple gate ad-
vance and approach it). Order of procession from stewards and prefects on
back remains same as before; head of clan or comptroller stands in front
of new abbot and leads him/her. Person in charge of long-handled parasol
opens it and holds it above new abbot. When procession has advanced to
triple gate, stewards and prefects divide and stand to left and right. Rep-
resentative of lay supporters, representative of branch temples, and repre-
sentative of afhiliated temples, as well as people carrying brocaded banners,
dragon lanterns, and hand-held censers, are all made to move to their posi-
tions, which have been indicated to them in advance (when space is narrow,
they may stand in double lines to left and right).

New abbot stands before offering table in vicinity of gate; head of clan
stands to left of table, and incense-burning acolyte stands to right of ta-
ble, in tandem with him/her. At this point, hall prefect strikes large wood-
en clappers once, and great pounding drums in various halls stop playing
simultaneously. New abbot intones dharma phrase. Incense-burning aco-
lyte removes lid of incense box and holds box up. New abbot burns incense,
bows with hands clasped. (According to all classical monastic rules, at tri-
ple gate—mountain gate—only, incense is to be burned first, after which
dharma phrase is intoned. However, in all of various halls, order is to first
intone dharma phrase and then burn incense, so in case of triple gate, too,
it is acceptable to do same: first intone dharma phrase, then burn incense.)

When dharma phrase at triple gate is finished, people carrying brocad-
ed banners, dragon lanterns, hand-held censers, and long-handled parasol
do not follow new abbot. Instead, they use east corridor to go to vicinity
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of abbot’s quarters, put away dharma implements in acolytes quarters, and
take a rest. In temples where there are no connecting corridors, long-han-
dled parasol alone may continue to be used, covering new abbot as he/she
moves from triple gate to sangha hall, buddha hall, founding abbot’s hall,

and abbot’s quarters.

Registration in Sangha Hall [253]

Sacred monk’s acolyte, noting simulataneous cease of great pounding
drums in various halls, rings one sequence on sangha hall bell at a relaxed
pace. Monks of great assembly form a procession of two lines and, using
west corridor, proceed from triple gate into sangha hall, where each goes be-
fore own assigned place and stands. Two rows of officers and head of clan,
going ahead and leading new abbot, come before front door of sangha hall,
divide into two parties left and right, and lower heads deeply.

New abbot enters hall through center of front door; first goes before Sa-
cred Monk and bows in gassho, then advances, burns incense, and makes
three prostrations. (In case of mountain seating with riding entrance, ac-
companying monks such as acolytes and disciples follow behind new abbot,
enter hall next to pillar on south side, and all together fully spread sitting
cloths and make three prostrations; when finished, they immediately exit
hall. If mountain seating takes place after moving into residence, accom-
panying monks stop outside hall and do not enter hall. However, incense-
burning acolyte alone does enter hall, hold up incense box when new abbot
burns incense, and immediately exit hall.)

Rector enters hall while new abbot is making three prostrations, passes
behind Sacred Monk'’s altar, goes in front of head platform in upper section
of hall (head seat’s place) and stands facing lower section. He/she bows in
gassho when new abbot puts away sitting cloth, then goes to meet new ab-
bot, leading him/her in a one-round tour of hall, moving from upper sec-
tion to lower section. When finished, rector stands by pillar on south side
of front door. New abbot returns to front and center, bows in gassho to Sa-
cred Monk, then immediately goes to abbot’s place (in front of chair for ab-
bot placed on north side of sangha hall door).
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Rector again passes behind altar, goes in front of new abbot and makes
three abbreviated prostrations. New abbot also, together with rector’s third
prostration, makes one prostration in reply (an abbreviated prostration).
With this, new abbot’s registration ceremony is finished. (Temples that do
not have sangha halls do not perform registration ceremonies as described
in this section: when dharma phrase at triple gate is finished, immediately

proceed to buddha hall.)

Reading of Letter of Appointment [254]

When ceremony of registration in sangha hall is nearly finished, hall as-
sistant rings one sequence on buddha hall bell at a relaxed pace. Monks of
great assembly go up from sangha hall to buddha hall, split into two groups
and stand on east and west sides. Two ranks of officers and head of clan,
leading new abbot, enter hall. Two ranks stand in rank places. Head of clan
goes in front of bowl-bell and stands. New abbot folds hands and lowers
head to front, whereupon great assembly, in unison, fold hands and low-
er heads.

When new abbot folds hands and lowers head to front, director of dis-
trict office leaves place and assumes a position facing south, making a pair
with new abbot, at a suitable distance from him/her. At this point, hall as-
sistant lifts offering stand with previously prepared “Letter of Appoint-
ment as Resident Priest” on it and offers it up on left side of head of admin-
istrative offices. Chief of regional administrative office opens letter of ap-
pointment and reads it aloud while new abbot, who remains standing, lis-
tens. When reading is finished, letter of appointment is put back on offer-
ing stand. Rector’s assistant carries it to left side of new abbot and passes
it to him/her. New abbot censes offering stand and, when finished, gives
it back to hall assistant. At this point, head of administrative offices turns
body and returns to place.
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Dbarma Phrases in Buddba Hall, Earth Spirit Hall, Ancestral Teachers
Hall, and Founding Abbot’s Hall [254]

When reading of letter of appointment is finished, new abbot folds hands
and lowers head to front, intones dharma phrase, advances, burns incense
(acolyte holds up incense box; same holds for all subsequent instances),
withdraws, fully spreads sitting cloth and makes three prostrations. At this
time, head of clan rings large bowl-bell, one time for each prostration, for a
total of three rings. New abbot puts away sitting cloth and faces south.

At this point, two ranks of officers, each beginning with person at head
of line, turn bodies, leave places, file to front of earth spirit hall (a shrine
on east side of inner sanctum), and each stand at their own rank place (ot-
dinarily it is permissible for two ranks to remain where they are, without
moving).

At this time, if there is anyone in great assembly whose row (west row)
is now faced in wrong direction, or who find themselves back-to-back with
others, they should immediately turn and face proper direction.

Head of clan, leading new abbot, advances in front of earth spirit; new ab-
bot intones dharma phrase. Next, he/she burns incense, bows with hands
clasped, goes in front of Ancestor Daruma, intones dharma phrase in an-
cestral teachers hall, burns incense, spreads cloth and makes three prostra-
tions, then immediately faces south (in most temples, earth spirit and An-
cestor Daruma are enshrined on opposite sides of inner sanctum, in front).

Two rows, again led by people at head of lines, go to founding abbot’s hall.

(In event that buddha hall and founding abbot’s hall are in separate lo-
cations, when dharma phrase in ancestral teachers hall is almost finished,
portrait-tender’s assistant rings one sequence on founding abbot’s hall bell,
and great assembly goes up to founding abbot’s hall.)

Head of clan, leading new abbot, goes to founding abbot’s hall. New ab-
bot intones dharma phrase, burns incense, fully spreads sitting cloth and
makes three prostrations (at this time, same as in buddha hall, head of clan
strikes bowl-bell); when finished prostrations, puts away sitting cloth and
faces south. After this, great assembly, together with two ranks of officers,

GJKH_voll_CS3.indb 319 @ 7/31/08 10:39:25 PM



320 STANDARD OBSERVANCES OF THE SOTO ZEN SCHOOL

head of clan, and new abbot, form a procession and go to abbot’s quarters to
hold ceremonies of “occupying room” and “inspecting seal.”

Occupying Room [255]

Procedure for occupying room entails placing a chair in front inside ab-
bot’s room in abbot’s quarters; in front of chair an offering table is set, with
a pair of silver candles and censer on it. Monks of great assembly stand out-
side room, facing each other in rows on east and west sides. Two ranks of of-
ficers stand in front of table facing each other. Acolytes line up behind stew-
ards; head of clan stands with prefects, at highest place.

New abbot advances and immediately takes seat on chair. At this time,
incense-burning acolyte, passing by head position of stewards, advances be-
fore table, burns incense, and bows in gassho (this is called “dharma-re-
questing bow”; it is same as dharma-requesting incense done in connection
with convocations in dharma hall and small convocations). Acolyte returns
to place. New abbot intones dharma phrase. Ceremony of occupying room

is finished.

Inspecting Seal [256]

Procedure for inspecting seal is as follows. In preparation, stewards create
a certificate of authenticity (form for writing certificate is given below), seal
it with monastery’s signature stamp, and place it on an offering stand spread
with covering cloth, together with a writing brush, inkstone, and inkpad.
Offering stand is set in a convenient place inside abbot’s room.

When dharma phrase for occupying room is finished, incense-burning
acolyte advances to left side of offering table (right side when facing) and
stands facing west. Highest ranking steward leaves rank, picks up previous-
ly prepared offering stand, places it on table, burns incense, bows in gass-
ho, goes to right side of table (left side when facing) and stands facing east,
forming a pair with incense-burning acolyte.

At this point, new abbot picks up signature stamp from offering stand,
looks at seal, and hands it to steward. Steward unwraps seal and presents
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it to new abbot. New abbot carefully examines seal script (carved letters of
seal) of monastery’s signature stamp and hands it to incense-burning aco-
lyte.

Next, new abbot opens certificate of authenticity, reads through it once,
then writes date and own name at end. At this point, incense-burning aco-
lyte presses monastery’s signature stamp on inkpad and gives it to new ab-
bot. New abbot affixes seal to his/her name, hands certificate to steward,
and passes signature stamp to acolyte. Acolyte wraps up signature stamp,
steward folds certificate of authenticity, and both put these items back on
offering stand, make mutual bow with hands clasped, and return to own
places.

Next, three people—the highest ranking steward and prefect, togeth-
er with head of clan—simultaneously advance before table, burn incense,
withdraw, and do “spreading cloth twice, paying respects thrice” (at this
time, monks of great assembly, remaining where they are, turn bodies to
face new abbot and lower heads). At first, when they have spread sitting
cloths and are about to make prostration (first spread), new abbot express-
es his/her opinion that they need not engage in such politeness. Thus, they
immediately fold up their sitting cloths and speak the following words:

We merely wish to have the honor of paying our respects to the abbot’s
dharma seat. We are distraught at having our praises rebuffed.

Next, they again spread sitting cloths and go to make prostrations (second
spread), and new abbot again indicates that they need not go to the trou-
ble. Thus, they immediately fold up their sitting cloths and, when finished,
speak the following words:

With deferential consideration, we respectfully inquire of the Most
Reverend Newly Appointed Abbot’s well-being, and pray that he/

she has every good fortune.

When finished, they make three abbreviated prostrations. Monks of great
assembly also, in concert with them, make three abbreviated prostrations.
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New abbot, finally, makes one prostration in reply. Highest ranking stew-
ard and prefect, together with head of clan, return to own places.

With this, ceremony of inspecting seal is finished. Rector’s assistant rings
hand-bell twice; great assembly disperses from hall.

Stewards, prefects, and head of clan accompany new abbot to abbot’s pri-
vate quarters (inner abbot’s quarters), spread cloths and make three pros-
trations and, when finished, withdraw.

Next, there is a celebratory feast, which may be arranged in whatever way
is most convenient. Ritual procedure for displaying signboard (ceremony for
welcoming guests to feast), etc., may be omitted.

Certificate of Authenticity of Monastery’s Signature Stamp [257]

Comptroller of this Monastery, Monk/Nun <Name>

One Impression
of Monastery’s

Signature Stamp
Humbly Affixed Above

Respectfully Submitted to Most Reverend Newly Appointed Abbot
Kindly Notified

<day> <month> <year>

Humbly Written by Comptroller, Monk/Nun <Name>

(In this line, new abbot writes date and own name)

(Fold one sheet of starched paper into eighths. Write following lines, leav-
ing last column blank for new abbot to sign. Do not use formal envelope.)
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Appendix: Abbreviated Procedure for Mountain Seating [258]

When procedure for mountain seating as detailed above is too difficult
to perform, use following abbreviated procedure. It is usual for mountain
seat ceremony to be carried out after new abbot has moved into residence,
so procedure for mountain seating with riding entrance is not treated in
this section. In event that mountain seating with riding entrance is to be
carried out, see previous section, “Arrival of New Abbot’s Vehicle,” and use
it as a guide.

Preparations [258]

Preparations for mountain seating and setting up rest stop are same as de-
scribed above. The following dharma implements are to be gathered in ad-
vance and deposited at rest stop early on morning of day of mountain seat-
ing:

1. staff

2. whisk

3. large incense box

4. four brocaded banners (write two phrases of verse on each banner)
5. one pair of dragon lanterns

6.long-handled parasol (large umbrella)

Rest Stop [259]

Early in morning on day of mountain seating, hang “Greeting Abbot”
placard on gate (or, write on paper and affix that; in temples that have no
gate, entrance may be used). When serving of refreshments (congratulato-
ry tea, etc.) to guests and monks come to assist from other temples is fin-
ished, new abbot goes in advance to rest stop, taking acolyte and incense ac-
olyte with him/her. At rest stop, decoctions and tea are brought out for new
abbot, and snacks are served. (New abbot and acolytes, etc., perform sutra
chanting and dedication of merit at rest stop.)
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At temple, period when abbot is away at rest place is used to ring great
bell (or, if there is none, small bell). At this time, two ranks of officers (two
three-person ranks are permissible), representative of lay supporters, and
representative of lay believers get formally dressed and go to rest place. Two
ranks face new abbot, spread cloths and make three prostrations. New ab-
bot makes prostration in reply, immediately departs from rest place.

Upon hearing sound of bell, assembly of monks within monastery all get
formally dressed and stand inside of gate.

(Offering table with flowers, censer, and candles on it is set up in front of
gate in advance. Candles are lit before main object of veneration, earth spir-
it, and ancestral teachers, and censer fires are prepared.)

New abbot’s procession consists of: (1) two ranks of officers, (2) represen-
tatives of lay followers, (3) brocaded banners, (4) dragon lanterns, (5) new
abbot, (6) staff (open long-handled parasol and hold it over new abbot), (7)

acolyte and incense acolyte.

Arrival at Triple Gate [259]

Upon arriving at gate, two ranks of officers enter into line with assembly.
Representatives of lay followers and people carrying brocaded banners and
dragon lanterns stand inside of gate on right and left. New abbot stands in
front of offering table, which is outside of gate (at this point, ringing of bell
stops), and immediately intones dharma phrase. Acolyte offers up incense
box; new abbot burns incense, bows in gassho; monks of great assembly also
bow in gassho. At this point, ring hand-bell once, strike large wooden clap-
pers once, and beat drum once, in that order. When this has been repeat-
ed three times, striking of drum in “great pounding” mode begins. Monks
of great assembly do “end places going first” (in which people in end posi-
tions lead ranks and go first) and enter main hall. Representatives of lay fol-
lowers, in same order as original procession, follow behind two ranks of of-
ficers; brocaded banners and dragon lanterns come after them. Long-han-
dled parasol (large umbrella) is held over new abbot as he/she advances. In
main hall, monks of great assembly divide and stand on east and west side.
Two ranks of officers each take their set places. Representatives of lay fol-
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lowers immediately go to guest seats. Brocaded banners, dragon lanterns,
and long-handled parasol are left propped up outside of eaves overhanging
entrance.

Dbharma Phrases in Buddba Hall, Earth Spirit Hall, Ancestral Teachers
Hall, and Founding Abbot’s Hall [260]

When new abbot enters hall, ring hand-bell once, strike large wooden
clappers once. At same time, great pounding drum strikes last one of closing
beats and stops. New abbot stands in front of large ceremony room, intones
dharma phrase, advances, and burns incense (acolyte holds up incense box;
same for all following instances). New abbot withdraws, fully spreads sit-
ting cloth and makes three prostrations. At this point, hall assistant strikes
bowl-bell once for every prostration new abbot makes (this is called “three
bells and three prostrations”). When new abbot finishes prostrations and
puts away sitting cloth, highest ranking steward (prior), bows in gassho to
new abbot, and leads him/her in front of earth spirit. New abbot intones
dharma phrase, burns incense, bows in gassho. When finished, he/she is
led to ancestral teachers hall, where he/she recites dharma phrase, burns
incense, and makes three prostrations. Next, he/she is led to founding ab-
bot’s hall, where he/she again intones dharma phrase, burns incense, ful-
ly spreads sitting cloth and makes three prostrations (three bells and three
prostrations). When finished, steward again leads new abbot to front of
large ceremony room, then returns to place in rank of stewards.

Prayers Sutra Chanting [260]
Next, prayers sutra chanting is held. New abbot advances before buddha

on altar, burns incense, bows in gassho. Seing this, all together make three
prostrations. Rector’s assistant rings large bowl-bell three times; rector ini-
tiates chanting of Heart Sutra. Monks of great assembly chant in unison (for
details of prayers sutra chanting, see Part One; Chapter Two, 1st Day of
Month, Section One, “Prayers Sutra Chanting,” p. 59). Dedication of merit;
all together make three prostrations. When finished, new abbot faces south.
Monks of great assembly, two ranks of officers lead new abbot and go inside
abbot’s room. Ceremonies of occupying room and inspecting seal are as de-
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tailed above. (However, in procedure for inspecting seal, it is permissible to
omit certificate of authenticity and “spreading cloth twice, paying respects
thrice.” If so, when new abbot has examined seal script of monastery’s signa-
ture stamp and hands it to acolyte, acolyte immediately wraps it up and puts
in away. He/she then makes mutual bow with hands clasped with steward,
and both return to own places. At this point, rector’s assistant rings hand-
bell, all together make three prostrations and disperse from hall. See Part
Two, Chapter Two, s.v. “Inspecting Seal,” p. 320. If convocation in dharma
hall or small convocation is to be held, follow procedure for that particu-
lar rite. If convocation in dharma hall is held, do not perform prayers sutra
chanting; when dharma phrase in ancestral teachers hall is finished, imme-
diately perform ceremonies of occupying room and inspecting seal.)

SecTioN Two: PROCEDURE FOR
MounTaIN SEaT Harr OPENING [261]

(ceremony of reading statement, together with mountain seat hall opening)

Placard
On day of ceremony, when procedure of
Today mountain seating is finished, rector has rector’s

assistant take down “Greeting Abbot” placard
that was hung on triple gate (mountain gate),

Mountain Seat and hang up “Mountain Seat Hall Opening”
Hall Opening placard. Write on yellow paper and paste to

board (ordinarily, write on paper and affix in

entrance).
Announced by

<Name>, Rector
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Triple Gate, Mountain Gate [261]
The Encyclopedia of Zen Monasticism by Mujaku Décha says:

The term “mountain gate” derives its meaning in opposition to “city.” Cities
are mundane; mountains and forests represent a higher truth. In general,
monastic dwellings are places set up in opposition to dwelling in the world.
Originally, they were located in mountains, and were called “remote places”
(in the Treatise on the Great Perfection of Wisdom, rannya B # is translated
as “remote place”). Thus, they have a “mountain name” even when they
are located in cities. They are called “mountain gates” because people who
take refuge in the path of truth should rely on them and enter them. The
expression “triple gate” derives from the fact that the mountain gates of
monasteries are designed in such a way that they have three portals for
passing through. The “Emperor’s Birthday” section of the Imperial Edition of
Hyakujo's Rules of Purity says: “Hang hall manager’s name plate on right side
of triple gate” The Rules of Purity for Daily Life says: “After evening meal,
if one leaves one’s quarters, it is not permitted to exit from the triple gate.”
(Editor’s note: portion of text omitted here.) The Encyclopedia of Buddhism
says: “In general, monasteries have three gates that may be opened; why is it
that even when there is only a single gate, it is referred to as a “triple gate”?
The Treatise on the Stage of Buddhahood says: “There is a great palace, and
it is said that there are ‘three gates of liberation’ whereby one may enter it.”
Great palace is a metaphor for nirvana, the emptiness of dharmas. The three
gates of liberation are the gate of emptiness, the gate of signlessness, and
the gate of non-constructedness. Monasteries at present house people who
uphold the precepts, practice the way, and seek nirvana. Therefore they are
called “those who enter the triple gate” (Original is in Chinese.)

According to this, we may regard “mountain gate” as referring to a mon-
astery as a whole, and “triple gate” as referring to the gate that is used to go
in and out of a monastery.

Preparations [262]

Preparations for opening hall entail setting up a dharma seat (Sumeru
altar) and making the decorations beautiful. First, remove all dharma im-
plements from top of altar, hang large dharma curtains in front; in front of
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them, place a chair or curved chair and incense stand. Above altar, hang a
heavenly canopy (also called “canopy of turning the dharma wheel,” “aus-
picious phoenix canopy,” and “lotus flower canopy”). On offering table, set
a pair of green pine boughs (use branches with luxuriant growths of nee-
dles, their length adjusted to fit size of flower vases), together with a pair of
silver candles. In east side of inner sanctum, at base of Sumeru altar, pre-
pare mallet and block, draped with covering cloth. Preparations also include
making sure that all who will be in attendance are impressed with the ut-
ter solemnity and formality of the great ceremonial procedures of moun-
tain seat hall opening,

Next, put a small table in west side of inner sanctum, and place on it the
various statements (monastery’s statement of invitation, neighboring mon-
astery’s statement of welcome, statement of congratulations from associ-
ates, statement of congratulations from old friends in practice, etc.), each
resting on a tray and cloth (an offering stand draped with a covering cloth).
Also, place a curved chair in entrance to dharma hall (at a place about where
second tatami mat is); on offering table in front of it, prepare a censer and
small incense box.

Rector, in advance of ceremony, decides who will read aloud statements
(this is called “selecting functionaries”) and invites someone to serve as mal-
let master. Rector also puts out markers indicating seats of special emissary
from head temple, venerable monks from other lineages, mallet master, and
other honored guests.

New Abbot Enters Hall [262]

After feast (if mountain seat ceremony is finished eatly, and there is time
for opening hall before noon meal, it is better to have celebratory feast after
completion of opening sermon), rector has rector’s assistant inquire if new
abbot is ready, then initiates sounding of boards around corridors (this is
called “sounding boards in sequence”). Hall assistant beats drum in dharma
hall (way of beating is same as drum for small convocation). Procedures for
incense-burning acolyte and two ranks of officers entering hall, bowing in
gassho to empty seat, and new abbot’s exit to abbot’s private quarters (inner
abbot’s quarters), etc., are same as for usual convocation in dharma hall.
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During third sequence on drum, new abbot enters hall. Head of clan and
comptroller enter first, followed by four brocaded banners, pair of dragon
lanterns, pair of hand-held censers, and new abbot; five acolytes follow be-
hind him/her. (Incense-burning acolyte holds up large incense box. He/
she carries small incense box, which is used separately in rite of dharma-
requesting incense, in bag of sleeve. Robe-and-bowl acolyte carries new ab-
bot’s transmission robe, wrapped in a covering cloth and resting on an of-
fering stand.)

Upon seeing new abbot draw close to dharma hall, beat third sequence
on drum, beating progressively faster. When finished, resume playing, us-
ing drumsticks in tandem, gradually progressing from light pounding to
great pounding. New abbot enters hall, hands staff to guest-inviting aco-
lyte, and stands in front of curved chair; with great assembly, all togeth-
er bow in gassho (at this point, cease great pounding of drum). Stand bro-
caded banners and dragon lanterns in a place arranged beforehand outside
dharma hall. Place hand-held censers on left and right at base of stairs to
dharma seat (Sumeru altar).

(When new abbot enters hall, ordinarily percussion instruments are
struck in sequence known as “ding, crack, thump”; see Part Three, Chapter
One, Section Seven, s.v. “Drums”.)

Donning of Transmission Robe [263]

New abbot, having bowed in gassho, immediately sits on curved chair.
Robe-and-bowl acolyte advances to left of chair and holds up transmission
robe. New abbot stands, lights incense and, with transmission robe still on
offering stand, censes it. He/she then lifts robe, intones dharma phrase,
sets it down on table, removes seven-panel kesa that he/she is wearing, and
hands it to robe-and-bowl acolyte. Next, he/she dons transmission robe and
sits down on curved chair.

(This procedure for holding up robe does not have to be carried out a sec-
ond time if new abbot is someone who has already, as a resident priest open-
ing hall at another monastery, held up robe. In that case, new abbot dons
transmission robe in abbot’s quarters and enters hall wearing it. In that case,
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also, if ceremony calls for donning a transmission robe handed down from
that monastery’s founding abbot, new abbot does not remove his/her own
kesa; rather, he/she dons the second transmission robe on top of one he/
she is already wearing,)

Robe-and-bowl acolyte places seven-panel robe on offering stand, turns
body, passes behind prefects’ places, sets it down on small table in west side
of inner sanctum, and returns to place.

Reading Aloud of Various Statements [263]

Next, hall assistant lifts up offering stand holding statement and, if reader
is in rank of stewards, passes behind prefects’ places, advances to right side
of curved chair, and holds it up. New abbot lights incense and, with docu-
ment still on offering stand, censes it, intones dharma phrase, and gives it
back to hall assistant. Hall assistant passes it to document reader. State-
ment reader takes it and reads it aloud (procedure for reading aloud is to
grasp top and bottom edges of document, completely unfold it, and read).
While reading aloud is taking place, rector’s assistant stands next to low-
est position in rank of stewards, holding up offering stand. When reading
aloud is finished, he/she receives document and, going back by same route
as he/she came, returns it to its original place in inner sanctum.

If statement reader is in prefects’ place, hall assistant passes behind stew-
ards’ places and hands over document in same way.

Monastery’s statement of invitation, statement of congratulations from
associates, statement of congratulations from old friends in practice, etc.,
are all read aloud in accordance with this procedure. (Rector’s assistant,
when handing over statement and when placing it on offering stand, must
be certain to turn head to inside. Also, Menzan’s Rules of Purity for Sangha
Halls says, “Procedure for abbot censing statement is to grasp it vertically
and pass it through incense smoke in three circles, or to grasp it horizon-
tally...” However, to grasp statement with hands does not look good. It is
better to leave document on offering stand and cense it that way, provided
that, in these cases, new abbot does not stand, but remains sitting in curved
chair when censing and intoning dharma phrase.)
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According to old rules, monastery’s statement of invitation should be read
aloud by head seat, but in every case person who reads aloud is decided in
advance. (With the preceding, ceremony of reading statement is finished.)

New Abbot Mounts Seat [264]

When reading aloud is finished, new abbot stands, grasps staff, advances
to middle of dharma hall, bangs staff on floor once (hard enough to make
a sharp sound), looks at dharma seat and makes a comment (intones a sim-
ple dharma verse), then immediately mounts seat using front stairs (if there
are no front stairs, use west stairs), leans staff against dharma curtain, and
stands in front of chair (curved chair). Incense-burning acolyte, following
new abbot, climbs up to dharma seat using west stairs, sets large incense box
down on incense stand to left of censer, and stands at left side of chair. Re-
maining four acolytes pass behind stewards and line up on east side of in-
ner sanctum. (During this time, hall assistant puts away curved chair and
offering table that were in entrance to dharma hall.)

Raising Incense [264]

Next, incense-burning acolyte kneels down at left side of incense stand
and, using both hands, removes lid of large incense box, setting it to left
of censer, upside down. He/she then, with palms of both hands facing up-
wards, piles lid with high quality incense, holds it up for new abbot, sets lid
back in its original place, and stands to side. New abbot picks up high qual-
ity incense with right hand, then raises it in both hands and intones follow-
ing words of prayer. (Ordinarily, two or three pieces of high quality incense
are wrapped in a folded piece of starched paper, and dharma phrase is writ-
ten on that. New abbot takes it when it is offered up by acolyte and reads
dharma phrase from paper wrapper when intoning. Same is true for all sub-
sequent occurrences.)

On the auspicious occasion of today’s mountain seat hall opening,
I, the dharma transmitted monk <Name>, abbot of <Name>
Mountain <Name> Monastery in <Name> Prefecture, <Name>
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District/City/ Town/Village, Japan, respectfully burn this one
piece of incense in this jewelled censer, as an offering to our Great
Benefactor and Founder of the Teachings, the Original Master
Shakamuni Buddha, to the Eminent Ancestor, Great Master Joyo,
and to the Great Ancestor, Great Master Josai.

Gazing up, we beg their vast compassionate blessings. Bowing down,
we are moved by their everlasting spiritual virtue.

We dedicate the great blessings accumulated by this offering entirely
to prayers that the true dharma may flourish, that there will be peace
in the land and harmony among all nations, and that all conditions
may be favorable.

When abbot is intoning “Great Benefactor and Founder of the Teach-
ings,” great assembly faces north, gasshos, and lowers heads. When new ab-
bot is finished intoning, he/she puts incense in censer, and in addition lights
one piece of accompanying incense.

Next, incense is burned to repay the compassionate blessings of monas-
tery’s founding abbot and former abbots; to make offerings to the founding
patron and successive generations of ancestors of lay followers; and to pray
for the prosperity of their families. Ritual procedure is same as above, ex-
cept that accompanying incense is not burned. New abbot intones follow-
ing words:

I respectfully burn this one piece of incense (in height, it is unsurpassed;
in breadth, it has no limit, etc.) in this jewelled censer, offering it to the
founding abbot of this monastery, Most Reverend <Name>, and to
the most reverend former abbots (if there is any monk, other than one’s
own teachers, to whom one is particularly indebted, chant “Most Reverend
<Name>" here), raising it to requite their compassionate blessings.

With this one piece of incense (it infuses iron at the source, circulating
around every corner of heaven), we pray that the merit will circulate
around to all the spirits of successive generations of ancestors of each
household of lay followers associated with this monastery, and that
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their places of karmic retribution may be adorned. We also pray for
the prosperity of the families of each household of lay followers, and
that their children and grandchildren will thrive.

Next, burn dharma-succession incense. New abbot takes dharma suc-
cession incense out of his/her pocket, raises it, and then burns it (even if it
is his/her second or third hall opening, this is burned as incense for repay-

ing blessings).

All ceremonial procedures following this are same as for usual convoca-
tions in dharma hall. Five acolytes bow in gassho; two ranks bow in gassho;
dharma-requesting incense; topic words; question and answer and, when
finished, summary of point, words of modesty, words of thanks, raising of
case, conclusion of rite, announcing mallet, etc.: all of these are carried out
in accordance with procedure for convocation. When finished, new abbot
gets down from seat using front stairs (if there are no front stairs, use east
stairs to descend).

New abbot goes in front of emissary from head temple, mallet master,
venerable monks from main temple and other lineages, and other honored
guests, bows in thanks with hands clasped to each individually, then re-
turns to front of stairs and faces south. (Acolytes all exit hall and wait for
new abbot to exit hall; incense-burning acolyte carries large incense box,
guest-inviting acolyte carries staff, and robe-and-bowl acolyte carries tray
and cloth holding seven-panel robe.) Great assembly all together bow with
hands clasped, at which point head of clan (or prior) leads new abbot and
exits hall. Five acolytes follow after them and return to abbot’s quarters.
Great assembly disperses from hall. With this, ceremony of mountain seat

hall opening is finished.

After conclusion of hall opening, in late afternoon (4 p.m.), there is a cet-
emony in which monastic community holds a special decoction service (or
special tea service) for new abbot, but this may be omitted without suf-
fering any undue consequences. If ceremony is carried out, follow proce-
dure for “special decoction service” (administrators’ decoction service) held
by administrators for head seat and monks of great assembly, which takes
place annually on May 14 (see Part One, Chapter Three, May 17, Section
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Three, “Administrators’ Decoction Service,” p. 194). However, omit decoc-
tion notice (invitation to ceremony) and invitation rite (etiquette for greet-
ing): new abbot, monks come to assist from other temples, and monks of
great assembly are notified by word of mouth. When time for ceremony ar-
rives, sound one series on tea drum, then carry it out. Also, do not arrange
a special place for head seat (main guest’s seat). What follows should accord
with ritual procedure for special decoction services. If sangha hall is small,
ceremony may be carried out in dharma hall. In this case, arrange seats in
imitation of four platforms in sangha hall.

Small Convocation That Evening [267]

In Zen monasteries, from ancient times it has been a general rule to al-
ways hold a small convocation after the evening bell on the day of moun-
tain seat hall opening. Because it is held on the evening of hall opening, it is
called “small convocation that evening,” in contradistinction to small con-
vocations held at other times. If one asks why a small convocation is always
held in the evening following an opening sermon, it is because the opening
sermon proper is a ceremony that focuses on prayers. It is not possible dur-
ing that ceremony for the new abbot to attempt, in all humility, to give a
formal sermon or engage in discussion with the assembly of monks; nor is
it possible for everyone to sufliciently express their views. Moreover, when
narrating the formal words of thanks, the new abbot may not be able to ful-
ly express his/her feelings on certain points. By holding a special “small con-
vocation that evening” in addition to the opening sermon, these shortcom-
ings may be compensated for, and the purpose of the ceremony fully car-
ried out.

Procedure for “small convocation that evening” is as follows. After midday
meal, acolyte asks new abbot in advance whether or not a small convocation
will be held that evening, and receives abbot’s instructions. After hall open-
ing is finished, acolyte has rector’s assistant take down “Mountain Seat Hall
Opening” placard and hang up “Small Convocation” placard. Acolyte also
notes down surnames of head of clan, two ranks of officers, retired senior of-
ficers, and other honored guests from various monasteries and temples who
will be given lodging that night, and gives that list to new abbot (this is so
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anyone who was not mentioned in words of thanks during hall opening may
be thanked during “small convocation that evening”). Hall prefect prepares
dharma seat in same manner as for ordinary small convocation.

When time for ceremony arrives (late afternoon, i.e. 4 p.m.; or after eve-
ning bell, i.e. around 7 p.m.), rector’s assistant goes around sounding boards
in sequence; hall assistant sounds one sequence on drum for small convoca-
tion. Monks of great assembly, two rows, each enter hall and stand at their
places.

New abbot enters hall and immediately takes seat (thereafter, five acolytes
bow in gassho, two rows bow in gassho, dharma-requesting incense, topic
words, question and answer, and so on, are all same as ordinary small con-
vocation). When bows in gassho are finished, new abbot states summary
of point, then speaks words of thanks for each of individuals named on list
of guests, etc., that was prepared by acolyte. When finished, make mutual
bows with hands clasped. New abbot returns to abbot’s quarters; monks of
great assembly also disperse from hall.

(The preceding is how to perform “small convocation that evening.” At
present, it is usual to completely express words of thanks during hall open-
ing, so there is no need for acolyte to give a list of names of guests to new
abbot, and small convocation can proceed entirely as usual. It is permissi-
ble to abandon practice of expressing words of thanks after question and
answer and summary of point.)

When small convocation is finished, head of clan, two ranks of officers,
retired senior officers, and other honored guests who will stay the night
are invited to abbot’s quarters, and rite of serving decoction is held. Ritual
procedure may be omitted; it is permissible to serve decoction or tea in any
manner that is convenient.
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CHAPTER THREE:

PROCEDURE FOR RETIREMENT CEREMONY

SecTION ONE: PROCEDURE FOR RETIREMENT CEREMONY

Preparations [269]

Person who is voluntarily resigning position of abbot, whether due to ad-
vanced age, illness, rotation of abbacy, or any similar reason, decides on his/
her successor. In preparation, he/she packs up his/her robes and bowls [i.e.
personal effects] that are in abbot’s room, taking stock of monastery’s per-
manent property and his/her own baggage.

When day of retirement from abbacy has been decided, main temple,
dharma relatives, related temples, and lay followers are invited to attend.

Offering Incense in Various Halls [269]

On day of retirement, retiring abbot gets formally dressed and, upon
hearing sounding of board in front of abbot’s quarters, sets out from ab-
bot’s room and makes rounds of burning incense in various halls. Sequence
of halls visited depends on layout and circumstances of particular monas-
tery, but in any case, end up in sangha hall. In each of various halls where
images of buddhas, bodhisattvas, ancestors, etc., are enshrined, retiring ab-
bot burns incense, spreads cloth and makes three prostrations. Strike bowl-
bell once for every prostration. In halls such as earth spirit hall, where dhar-
ma-protecting devas and benevolent deities are enshrined, only burn incense
and bow in gassho: do not make prostrations.

When retiring abbot arrives at sangha hall, make seven rings on sangha
hall bell. Abbot enters hall, burns incense and bows in gassho before Sacred
Monk, then fully spreads sitting cloth and makes three prostrations; when
finished, returns to quarters in abbot’s room.
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Giving Up of Monastery Seal [269]

In advance, set up an offering table at front and center inside room in ab-
bot’s quarters; place a pair of silver candles and a censer on it. In prepara-
tion, steward wraps monastery’s signature stamp and register of personal
and monastery items (various accounting books stipulated by Chapter 25 of
Religious Corporations Law and Rules for Temples) in a covering cloth, places
them on an offering stand, and sets it in a convenient place inside room.

When time for ceremony arrives, two ranks of officers stand facing each
other in front of offering table in abbot’s quarters. Monks of great assembly
stand outside room, facing each other in rows on east and west sides. Re-
tiring abbot and newly appointed resident priest (if new abbot has not ar-
rived yet, this function is filled by comptroller) advance and immediately sit
at their places on east and west. Acolyte holds up offering stand, advances
in front of offering table, censes stand and holds it up to retiring abbot. At
this point, retiring abbot examines seal script of temple’s signature stamp
as well as register of personal and temple items and signs his/her name, giv-
ing them back to acolyte when finished. Acolyte receives them, advances in
front of new abbot, and holds up offering stand. New abbot checks mon-
astery’s signature stamp and the register of personal and monastery items,
then signs his/her name, and gives them back to acolyte. Acolyte wraps up
monastery’s signature stamp, places it again on offering stand, and rests that
on offering table. At this point, rector’s assistant rings hand bell, all togeth-
er make three prostrations.

Convocation for Retiring from Abbacy [270]

Rector’s assistant, upon hearing hand bell for group prostrations, strikes
three blows on sounding board in front of common quarters. Boards are
sounded in eac