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We offer herein seven teisho or lectures delivered by J oshu Sasaki 
Roshi to 36 members of a Dai-Sesshin held at the Lama Foundation 
in September, 1973. We include also a question-and-answer session 
held on the afternoon of the fourth day. A personal introduction to 
Sanzen (private interview with Roshi) follows this introduction. 

Roshi gave his lectures in Japanese with a translator present. 
In transcribing the tape recordings, translation was improved. 
Finally, the edited transcripts were retranslated into Japanese for 
Roshi's approval, at which time he made a few modifications. 

Joshu Sasaki Roshi entered Rinzai Zen training at the age of 
fourteen and has devoted his life to Zen practice ever since. In 1962 
he came to the United States, as a fully qualified Zen Master, for the 
purpose of teaching Zen to Americans. He has students at Cimarron 
Zen Center in Los Angeles, Mount Baldy Zen Center in California. 
and Jemez Bodhi Mandala in New Mexico. (Information on Mt. 
Baldy, Cimarron, and Bodhi Mandala is to be found at the end of this 

In addition, he is on the road part of each year, conducting 
sesshin for other regular and beginning students at colleges, 
monasteries, and retreat centers around the country. 

The Mumonkan, on which Roshi's teisho are based, is a 13th 
Century compilation of 48 Zen koans and commentary by Mumon 
Ekai, written down by a disciple. The translation used is that of 
Fushiki Hiroji Nakamura, and has been printed by the Mount Baldy 
Zen Center. Roshi has made some changes in the texts for these 
teisho. 

The insert included consists of the Japanese text and 
pronunciation in Roman letters of the Heart Sutra. It is to be read 
from top to bottom, right to left, chanted one beat per word. Roshi 
tells us not to be caught in meaning (see text). Nevertheless, we 
have reproduced the translation of Dai Setsu Suzuki. 

It is not our interest at Lama to emphasize or judge the 
differences between the Soto and Rinzai schools of modern Zen 
Buddhism, but to emphasize the truth of any doctrine is best 
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accepted on the basis of experience rather than concept. * For our 
part, we present here a fragment of our own experience. 

N either words nor concepts can suffice to bring true freedom 
into one's life. Nonetheless, we hope that the content of these 
lectures may illumine, and be illumined by your own experience. 

Lama Foundation, 1974 

* A scholarly introduction to Zen and its schools can be found in the writings 
of D.T. Suzuki, in particular The Essentials ofZen Buddhism (Ed. B. Phillips, 
Ryder & Co., London, 1963). In reference to Rinzai Zen, we suggest The Zen 

Master Hakuin (Translated by P.B. Yampolsky, Columbia Univ. Press, New 
York, 1971). 

  
   
    

 

 



In the years before coming to Lama I had studied with a 
number of spiritual teachers. In India, north to south, a teacher 
appeared in various forms and blew my young mind. Back in 
America I sat a little in San Francisco and in the year at Lama had 
received some intense training. 

Before my first sesshin the jik#itsu ichief officer of the zendo] 

had described the next morning's sanzen: 
"Roshi will interview you. He speaks little English. He will give 

you a koan, a problem, a Zen question, and you will manifest your 
answer. Enter the sanzen room, prostrate three times, approach 
Roshi, kneel and' prostrate. Speak clearly. Back out when Roshi 
rings the bell. Prostrate. Be quick. " 

It was five in the morning, dark and very cold. The first 
October snow was about to hit. 

I prostrated three times, walked across the once familiar Lama 
library and knelt before a giant boulder of a Buddha, far stronger 
and more vibrant in tranquility than any Buddha I could have 
cooked up. 

He opened his mouth to smile and a white light gleamed from 
his teeth. 

"What is your name?" 
"S. " 
"What is your occupation?" 
"School teacher. " 
"How old is Buddha?" 
Huh? bing flip flip. 
"No age. " 
"More zazen. " TING 
Back out carefully, prostrate. More zazen. 

 



 

Familiarity with the process of Sanzen in the following days, in 
following years in fact, never lessened my sense of entering the 
unknown, the space of all possibilities. 

Sanzen is the moment of reckoning. Roshi is there watching as 
you answer your Koan, or don't, manifest your Buddha nature or 
don't. And to make it even more awesome, one suspects that as soon 
as one enters the room, Roshi knows one's mind, whether there has 
been a breakthrough, whether an intellectual reply is immanent, 
whether zazen was merely a sleepy struggle, or one is about to give 
a primal scream, or just break down weeping, or ... 

Sanzen was to me, is-Kurukshetra - the final combat, between 
imaginary sides of a warring Self, which only occasionally shake 

hands and dissolve. Students are usually advised not to discuss their 
koans. 

The next sanzen after Roshi discovered my Hindu training I 
was cut off in some weak reply with a blast: "There is no God!" Then 
softly, "But He's always with you. " 

The next three sanzens were almost identical to that. I was 
being stripped of my last security, my attachment to my Guru and 
his teachings. 

In the first few days I would carry something into sanzen. Once 
it was a gesture - cut in half by the stick, once a cry - strangled by 
the bell, once an object - destroyed by disinterest. 

I tasted incredible despair. My image as heroic sadhu 
sputtered. 

"60% • More zazen. " 

When I realized I had to enter sanzen unarmed, stupid, and 

naked, things got moving, and in each of the succeeding interviews I 
answered my koan and was given a new one. 

In the Rinzai monastery, sanzen happened frequently, after 
every couple of zazen [sitting] periods. One person may go through 
a dozen or more koans in a week-long sesshin. Another person may 
stay with the same koan for years, and even be given koans he 
previously answered. I couldn't say that the former was necessarily 
being enlightened any faster than the latter. Though I suspect there 
is a progression here - but who could say in which direction? And 
while there is a dramatic playfulness about the procedure, it's 
deadly serious. 

"Didn't all those teachers teach me anything at all? Was all my 
meditation a waste of time? My reading, my previous sitting 
... and my shoulder aches ... and the flies ... " 

"You teach school and you haven't realized youself? Very bad. 
More zazen." 



 

· . . oh no, not more zazen. 
So I went to L.A. I knew it would be some time before Roshi 

returned. And though each koan was somewhat the same, and of 
course they appeared to be self-evident, I sensed that this was a 

way I could ground my "bhakti" spirit, and also get perfect feedback 
during the process. 

One morning at 6:00 the zendo shook for five minutes before the 

L.A.earthquake caused a half-hour break from the usual schedule. 
It was nothing ~ompared to sanzen. 

I entered the room, and it was sort of like the last scene of 2001. 
As I entered I noticed Roshi was there, but he wasn't, I was walking 

forwards and backwards at the same time, I had realized my koan 
and also forgotten it, skipped the prostrations [because there was 

no one to prostrate to] and had spent too long in them, because the 
room was packed with Presence and I had forgotten myself. 

Was Roshijust napping? From his neatly pressed robes [Roshi, 
I had realized by now, was small, not giant at all] a jack-in-the-box 
sprang forth. 

"YOU MUST DIE COMPLETELY/" 
Everything dropped ... just as long as it took to very neatly 

gasho, and find my way back to the Zendo. Then I sat for the first 
time. 
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MUMONKAN 


ONE 


JOSHU AND A PUPPY 

One Zen-so, during a conversation with Joshu Osho, 

asked Joshu: "Is this puppy manifesting Buddha?" 

Joshu said, "No!" 

Here at Lama Foundation, it is very fortunate that I can give 

teisho every day. This is probably the first for you 

to listen to my teisho so this is very fortunate for you too. Teisho 

is not giving a lecture about books. Teisho is a talk about the 

experiences or manifestations of old Zen masters. It doesn't mat­

ter if you understand it or not, I just talk. You don't need to 

understand teisho at all. When you look the mirror, you just 

think, "Oh, this is my face." If you find that your nose is twisted, 

then just see it as it is. If you find that your nose is small, it's all 

right-just see, receive, accept what you see. You have no doubts 

about it. 

If you can hold this world in your hand, that must be the 

most magnificent thing. There are many wonderful in this 
world, but the best of all is to hold the whole world together in 


your hand, beautiful ladies, handsome men, good and evil people, 


everything. When you complain that your legs are in pain, that 




 

 

 

  

 

 

 

 

 

 

your nose hurts, it is because you cannot hold this world in your 

hand. Good things, bad things, life and death, good and evil, 

everything together, hold them in your hand with your whole 

If 

with a 

Nixon, Roosevelt, 

your 

you can n1ake your home inside of everything, a man 

twisted nose, a small nose, a good man, evil man, Hitler, 

a mosquito, snake or louse, if you can make 

home there, that, too, must be the most wonderful 

thing. You have a very bad habit of only making your home 

inside of whatever you like. You say, "I like her because she is 

beautiful. I like him because he is handsome." That's why you 

feel you are not free. 

Since human were born on earth and history be­

gan, human beings have been educated to dislike death and to be 
afraid of people who hurt them. Human beings are educated 
judge good and evil. Snakes or cats don't think, "I don't want to 
die," nor do they have the idea of like and dislike because some­
thing or someone is beautiful or ugly. They have a natural sense 
of dislike or fear of the things that hurt them, but they do not 
judge them as good or bad. Only the human being is different. 
He developed the consciousness of good and evil to protect his 
own situation, and the human world was developed from that 
consciousness. Humans are educated and educate others in 
way and so have created the world of If we 
the history of every race or nation, we can see that each one has 
a God who protects and benefits its own interests. That God 
worked for his race and protected it against its enemies. That is 

why the people venerate him. Some of the Gods encouraged wars 
for the benefit of their own race. Is that right? Racial religions 
are like that. If you worship that kind of God, we 

look back at 

stop 
wars. Even if you believe in that kind of a Gael, death still exists, 
evil still exists. The God who is standing in front of you as an 
object says, "I am your God." But he is not. Your small n1ind 
recognizes that God as an object. Even if that God has great 
power, it is not the real God. 

The atomic bomb has great power, but it is not absolute 

because you can recognize it as an object. If the atomic bomb 
can completely destroy your eyes, nose, mouth, hands and feet, 
then it is absolute. If you want to realize the atolnic bomb, then 

you'll have to completely melt your body and the consciousness 

which observes it as object. Then you can experience the atomic 
bomb, and you can say that the atomic bomb is absolute. At that 

moment when we melt our bodies and minds our consciousness is 

also absolute. It is concerned whether the bomb exists or not. 



 

 

 
 

  

At that moment, did the atomic bomb exist or not? You did 
not have the chance to think whether the atomic bomb existed 

or not. As as you talk about God or absolute being and are 

based in your small, consciousness, you will never ex­

perience the real God. People wh o raise their hands to heaven and 
say, "Help me!" are lost people. Lost people say this and that 
about God; if you thank God for his help in producing or getting 

that is just egotism. But Zen doesn't say that it is 
wrong to God. It is right to thank God, but only if you 

have God from his otherwise, you are 

only increasing your desires. 



 

 

 

 

Twenty-five hundred years ago, Shakyamuni Buddha was 

born in India. What he said is that if we affirm the objective 

world as it is and judge it from the point of of the small 

mind, we can never be free. If the human consciousness is perfect, 

there is no need to doubt or to search. You don't have to look for 

anything. If the human consciousness is perfect, you don't have 

to ask, "What is the objective world?" You don't have to under­

stand what it is either. Shakyamuni is the first person to tell you 

that the reason you ask the question, "What is the objective 

world?" and try to understand it is that human consciousness is 

not perfect. Shakyamuni said that this world manifests perfection. 

So consciousness of the human being who dwells in that per­

fect world can work perfectly. There is no need to understand 

what this world is. If human consciousness is perfect and this 

world is perfect, then there is no need to observe the world as 

object. If your consciousness works perfectly, you know that the 

world is you and you are the world. Is that righ t? That's what 

Shakyamuni said. At that moment when you question, "\Vhat is 
the you have the world as object. 

Everybody has the desire to climb high mountains. Why? 

Because the n10untain is yourself. I [ know that the mountain 

 is yourself, then you don't need to clilTIb the mountain. You may 

know that the mountain is yourself. but as you cannot really be 

 the mountain itself, then you still \nmt t o climb the mountain. 

 So when you get very nervous in the world, you wan t to escape 

 into the lTIountain and live there. because the mountain is your­

self. 



 

 

 

A man thinks, "What a beautiful woman she is." A woman 
thinks, "What a strong man he is, just like King Kong." If you 
know that the beautiful lady is yourself, that King Kong is your­
self, then you have no need to desire anything more. When you 

completely realize that King Kong is yourself, then you 
have the desire to melt into his big hairy chest. (Laughter) Sa! 

This is te ish o. 
Having desire means that you like or dislike the objective 

world. You long for the world because it has everything that you 

don't. Every man likes every woman, whether she is beautiful or 

ugly, because woman has something that man does not. The same 
is true of woman, for man has something that she does not, so 

women like men. 
Shakyamuni said that human consciousness doesn't work 

perfectly; that is why humans hate or long for the objective world. 
If human beings do not train themselves to manifest as perfection 

itself, they cannot be free. As I told you, however, absolute being 
doesn't belong to the objective The absolute world em­

braces subject and object together. The human being, believing he 
belongs to the subjective side and standing in the small mind, ob­
serves absolute being as object. Actually, that absolute being 
cannot be an object. Shakyamuni said that absolute 

and 

to 

throw 

has no 
color, no form, no voice and exists as nothingness or emptiness. 
Absolute being works as complete, perfect emptiness em­
braces subject and object. If you want to see God or Buddha, you 
must manifest yourself as emptiness. At the moment you mani­
fest your imperfect consciousness as nothingness, your imperfect 

consciousness becomes perfect and illuminated. 
The first step of Zen practice, therefore, is manifest 

yourself as nothingness. The second step is to yourself 

completely into life and death, good and evil, beauty and ugli­
ness. Shakyamuni said that if you want to be free, you must not 

prefer only good or dislike evil. Well, now, what about you? You 
are educated all your life to venerate God and reject evil. Zen 
education is totally different: it teaches you how to swallow God 

and the devil all at once. You are able to give yourself completely 
and make your home in a beautiful woman or in lice or in a man 
with a twisted nose. That is Zen practice. 

Mumon gives Joshu Osho as an example of someone who 

can live inside of a snake, louse or ant and who can swallow God 
and the devil at once. If you understand that Joshu Osho is free, 
that he can dwell in life and death, in God and the devil and swal­
low thelTI both, then you can understand this teisho perfectly. 



 

Now my teisho begins. 
Joshu Osho was a Zen master of the Tang dynasty, about 

1100 years ago. Once Joshu Osho and a Zen monk were talking. 
A Zen monk is different from a Catholic monk. A Catholic monk 
devotes his entire life to God. Once you become a Catholic monk, 
you have to stay in the monastery and follow its rules all your 
life. A Catholic monastery creates a different, separate world. 
Zen students do not have much to do with that isolated world. In 
a Zen monastery you practice self-realization for a few years and 

then go back to the world and, after a while, come back again to 

the monastery. 
So Joshu Osho and a Zen monk were talking about bussho 

(Buddha nature). said that all sentient beings have 
Buddha nature. \Vhile Joshu Osho and the monk were talking, a 

puppy dog trotted up. The Zen monk picked up the puppy and 

asked Joshu Osho, "Does this puppy have Buddha nature as Shak­
yamuni said? Is he manifesting Buddha nature now?" Of course, 
any cat or dog manifests Buddha nature, Shakyamuni said it. But 

Joshu said, "NO!" Of course "NO." Everything manifests Buddha 
nature. Everything is illuminating as emptiness or nothingness. 

If you think you are beautiful or rich or special, then, poor 
thing, you cannot illuminate as emptiness. There isn't a more 

pitiable thing than a rich man or a beautiful woman. In Japan 
there is a proverb that a beautiful wonlan has an unhappy life. 
She is unhappy because she cannot manifest her true nature. 

So Joshu Osho stared at the monk and said, "NO!" This 
dog is manifesting as nothingness, as "NO!" Do you understand? 

I do not think the monk understood, just like you, because you 
are still looking for God and enlightenment as objects. God and 
enlightenment don't belong to the objective world. Enlighten­
ment is shining on your fingertips and on the end of your nose. 
Please walk carefully and don't fall down on this mountain. 

 

 

 





 

MUMONKAN 


TWO 


HY AKUJO AND A WILD FOX 

Whenever Hyakujo Osho preached a sermon, an old 

stranger was there, always following the Zen monks and lis­

tening to the preaching. When the Zen monks withdrew, so 

did the old man. 

It happened one day that he did not withdraw. The 
master at last asked, "Who is this standing in front of me?" 

The old man replied, "Well, I am not a human being. In the 

past days of Kasho Buddha (a Buddha who lived about two 

million years before Shakamuni was born), I was head of the 

monastery on this mountain. One of my students asked me, 

'I know well that all beings are subject to the doctrine of 

cause and effect. I also know that a Zen master is free from 

every doctrine. Both of them are doctrines of Buddhism. 

Now I want to ask you if a Zen master is subject to the 
doctrine of cause and effect, or not.' 

"I replied, 'Not subject to the doctrine of cause and 

effect.' 

"Since then I have lived five hundred lives, as a wild 

fox. Now, master, will you please put another word in place 

of mine and deliver me from the bondage of being a wild 

fox?" And finally he asked, "Is a Zen master subject to the 

doctrine of cause and effect, or not?" 

The master said, "The doctrine working of cause and 

effect is as clear as noonday." 

The old man, at these words, was completely enlight­

ened. He made a bow and said, "I was already free from the 

bondage of being a wild fox body and have been living at 

the back of this mountain. I am sorry to trouble you, but 

would you please perform my funeral according to the regu­

lar ceremony of a dead monk?" 
The master instructed the head monk to tell everyone 

that after the meal a funeral rite for a monk would be per­

formed. The monks said to each other, "We are all well; no 

one is in the infirmary; what's going on?" 



 

 

  

After the meal their master simply took them to a cave 
behind the mountain, took out a dead wild fox with his 
stick, and then performed the ceremony of cremation. 

When evening came, the Master entered the sermon-hall 

and explained to the monks what had happened. Obaku im­
mediately asked, "The ancient happened to answer wrongly 

in one word and was changed into the body of a wild fox 
for five hundred lives. If time after time he had given no 
wrong answers what would he have been?" 

The master said, "Come forward, and I will practice 

what is not wrong." 
Obaku, thereupon, came forward and he gave his palm 

to the master's palm. The master clapped his own hands and 
laughed. He said, "I thought Bodhidharma's beard is red, 
but you said the man with the red beard is Bodhidharma." 

Today is the day of sesshin. Already one day has 

passed. Where has the first day gone? One day has passed, so now 

what kind of a day is this? There is no future or past. If you know 
this, then you cannot be lazy. You may think that you don't have 
to do anything right now. Are you worthy of having no future or 

past? You are still a human being who has to have past, present 
and future. While you are young, you have to realize the meaning 

of having past, present and future, otherwise you can never be 
free. Chapter II of the Mumonkan is talking about having past, 
present and future, but before going on with this teisho, I'd like 
to talk a little bit more about the koan. 

What is Zen? What is the study of Zen? It is the study of 
yourself. None of you has ever seen yourself, but you still have 
yourself. Everybody has self, which he affirms unconditionally. 
You think that your body, which is less than five or six feet, is 

yourself, but you will lose your body someday. So if you depend 
on your body as yourself, then someday you will lose yourself. 

Your true self is free from everything. That self which is free 
from everything, I call "true self." If you about freedom 
from the point of view of yourself, which you affirm uncondi­

you will be free, even after 100 or 200 years. 



          
            
          

           
          

             
             

              
            

           
            

            
           

                 
        

            
            

        
            
            

              
          
            

              
           

          
           

              
          
 

           
             

             
            

               
       

               
         

          
           

           
           
      



             
            
            

           
           
             

            
            

         
            

           
    

            
          

              
            
          

           
           

          
            

           
         

            
            

            
           

           
          

               
            

        
           
          

         
           

            
            

       
           

           
                

             



            
            

              
          
              

           
          

         
              

             
           

             
          

          
             

             
           

           
             

 
          

          
            

             
          

         
           

 



             
            

              
           

          
           

     

         
        

               
          

      
            

           
            

            
            

             
             

           
            
  



           
           

           
           
             
              

          
         

             
             

          
             
            
           

           
        

 

 





 

 


        


           
              

             
                
            

       

         
          

            
          

         
         

             
            

             
         

           
           

            
            

           
            

          
            

              
            

          



            
         
             
             

             
              

             
            

             
             

   

          
            

           
         

            
             



             
            

           
             

             
            

              
           

           
            

            
               

            
            

          
         

              
             

           
             
            

             
            

            
           

             
         

            
           

            
            

 
            

            
          

           
             

            
          

             
            

            
     

 



 

 

 

  

              
              

            
          

         
             

           
          

            
           

            
           

             
             



           
            

            
         

             
          
            

           
          

           
           

        
           

         
           

           
             
          

      
           

            
            
          

             
           

          
            

           
            

 



 

             
             

           
           
           
          
          

            
            

            
              

         
         

          
              

           
                

        
          

              
            

              
             
       

             




              
             

              
             

              
             

         
             

             
            
            

   

             
              

            
           
              

           
          

            
             

 
           

             
           

           
            

            
            

             



              
            

            
            
           

     
             
           

          
           

           
         

           
         

             
              
             

           
           

              
           

            
             

          

             
            

            
             

           
                
            
           



  

 
          

           
           
           

           
        

         
             
    

           
               

            
                
             

            
           
               

           
              

              
         

 





 

 


       

             
           

              
           

           
           

          
               

            
              

             
         

            
             

             
              

           
             

            
            
           
              
             

            
             
          



             
             

               
           
            

             
            

            
             

            
           

              
           

             
           

             
          

           
          

              
         

          
           

           
           
           

             
            

             
            

             
       

            



            
            

                
            

            
            
            

          
            

              
           

               
               
        

            
           

            
           

          
          

            
             
             

             
          

            
     

          
                

           
           
          

             
               

            
              
            

               
               

      
              

            
           

 



          
             

          
            
           
           

              
           

         
          

              
            

            
          

             
              

            
            

           
            

             
            

            
            

              
          
           
          

          



           
           

               
             
             

     
          

              
              
             
           

            
              

            
             

              
             

     

     

       


           
           

           
            

 



  

 

            
           

          
           
           

              
               

            
 

              
           
            

           
           

           
             

          
             
           
             
            

              
              

            
      

            
            
              

           
            
          

           
         
          

          
            

            
           

             
              

            
             

        



             
             

            
           

 

        




   
            
            

           
              

          
           

         
          

             
          
             
           
          

            
           
           

  
         

            
            
            

          
             

            
           

           
         

            
           
            
           
            

            
             

         
       

            
             

         
           

               
         

  



           
             

          
           

           
            

  

 



        


        


     


    




         

               
           

 

             
              
    

            

       

 

    

             
         

          

           

           
  

            
           

   

            
            
         

             
            

              
           



          
             

            
           
             

           
           

           
           

          

 
    

            
 

            
            

            
           

       

           
           

             
           

        
           

          
               

            
             
          

    

         
           

    

             
             

             
           

           
           



           
          
           

           
      

            
          

             
           

             
         
              

         
           

            
             

               
          

           
          

              
           

              
              

             
         

       

              
            
          
           

             
             

           
            

             
           

          
              

     
           

             



             
            

          
             
      

         

              
              

              
              
            

              
           

            
             

           
            

              
            

             
           

       

               
            

    

          
             

             
             

 

            
 

            
            

           
          

             
            



         
             

            
        

            
           

 

                
         

          

             
      

    

        

              
          

      

          
           
             
              

           
             

          
              

            
            

            
           

            
             

           

               
 

             
       







              
         

            
               

          
             

    

           
          
           

           

       

            
          
           

          
            

              
           
             

             
             

        
            

            
          
            
          
          

          
             

           
          

          
          

           
              

        
            

            
  



     

               

             
           

              
             

             
            
           

           
            
             

        

            

            
            
          

         

              
           

           
              

            
          

            
           

              
           
           

             
      

             
            

            
              

            
             
              

          

 



         
              

          

             

            
              

               
              

            
             

             
 

              
              

     

             
          
     

      

           
            

           
           

        

              
              

            

             
             

             
            

 

           
        

     

             



   

           
      

           
              

      

               
   

              
            

         
        

     

           
 

  

             
   

    

            

           
    

             
             
           

          
 

             
   

             
            
         

   



         

             
         

              
            
            
           

           
           

             
    

           
             

         
           

     

        

           
          

           
           

            
           

            
           

             
          

            
            

          
            
              

              
            

            
             

             
           
        

            
              



           
            
           

           
            

          
            
        

    

          

             
             
                
            

            
 





 
 

          

          
             
            

             
              

           
      

           
             

              
          

           
            
        
           
            

             
   

         
              

            
            

         
             

              
          
           



                
          

            
            

           
  

          
          

           
          

              
            

  
          

           
             
              

           
            

          
           
            
            

            
           

            
             
           

            
             

         
  

          
          

             
           

            
             

             
            

              
             

          





            
            
             
           

           
           
          

            
         
      

             
          

          
        

           
         

          
          

         
           

           
           

   
         

           
            

           
              
           

            
           

             
             

           
         

            
             

              
          

            
          
          

              

 



            
             

           

           
           

            
          

           
          

         
         

            
             

            
        

            
          

     

 



     
           

             
         

      
        

             
            

            
            
          

              
           
            

           
        

           
    

         
            
            
           

            
            

          
   

       



    
          

         
              
             

              
            

             
          

            
            

            
             

          
              
            

            
         

  





 
 

    

         
           

          

         
          
            

           
          

            
           
           

         
              

        

           
            

           
             

              
             

            
              

             
           

            
             

            
           

         
             



           
           
            

           
             

        
              

             
     

        
           

             
           
           

            
           

          
            
          

         
          

          
       
         

           
            

           

           
           

            
            

      



          
           

           
           

             
             

              
             
             

              
     

            
              
             

            
           

            
           

   
           
            

           
             

             
            
             

            
             
               

              
              
               

           
 

           
            

           
           

             

             
             
              
           



          
           
             
                
               

                
          

             
             

             
            

         
           
            

           
             

             
          

            
               

              
             

  
          

              
           

           
             

            
          
         
            

          
             
            

              
           

           
           

           
            
            
           





 

Likewise, the moment you look at a beautiful woman, you give 

yourself to her completely, so you have no desire. There is no 

subject or object. That means that you are playing in the \vorld 
of source. But you separate from her very quickly. You and the 

flower soon split apart. You go back to the world where subject 

and object exist, to the world of relationship between subject and 
object. Then you look at the beautiful woman and say, "Ho\v 

beautiful she is!" You now have personal nature. From the point 
of view of your personal nature you look at things. Then the 

thought of being one with her arises. In cruelty you have picked 

the flower. It would be better to leave the beautiful flower in the 
field, but your ego cannot leave it alone and picks it. If you are 

standing on the experience of having the center of gravity, then 

your personal nature can leave the beautiful woman alone to be 

simply beautiful and you won't pick the flower. 

Gutei was seriously thinking that he must have true nature 
and manifest it, so when Tenryu raised his finger, "GRR UTT!" 

Gutei was enlightened. "Ahhhh hah!" You don't realize it no\v, 

but if you sit zazen intensely for one week, being hit by the 

jikijitsu and treated kindly by the shoji, then for sure, the mo­

ment of satori will come some day when you are looking at a star 

or watching a leaf blown from the tree by the wind. Then you 
have to get a bottle of scotch and bring it as thanks to the jiki­
jitsu. So the jikijitsu must be mean and provoking and yell at 

people. 
Sa! since that event everytime somebody asked Gutei, "\Vhat 

is Buddha? What'is true self?" he raised his finger, "GRRUTT!" 

He never said a word to ansV\rer any question, but just raised his 
finger. So even a fool can be a Zen master. Being a Zen master 

is the easiest job in the world. Now, Gutei's secretary was watch­
ing his master raise his finger every day and thought, "This is the 



real Dharma." If a Zen master scolds the students all the time, 

then the secretary must think, "That's Zen." It's easy to copy 
someone else. So if a visitor came to the temple and said, "Good 
morning," to the secretary, he raised his finger. "How are you?" 

GRRUTT! He raised his finger. One day a villager came and asked 
the secretary, "How does your master teach the Dharma?" T'he 
secretary raised his finger. That villager then told Gutei about 

this. He asked Gutei, "Has your secretary become Roshi? When­
ever somebody talks to him and asks a question, he raises his fin­

ger just like you." I'm worried that there might be many Rosh is 

like that in the United States. Gutei worried that his secretary 
was taking the wrong path. 

One day Gutei called his secretary to his room. The secre­
tary was elated for he thought that Gutei would confirm his en-

�tenment. He, said, ''Hai!" and went to Gutei's room. Gutei 
asked the secretary, "I heard that you raise your finger all the 
time. Is that true?" The secretary with great joy answered, "Hai! 
That's true." So Gutei asked, "What is Buddha?" The secretary 
was overjoyed and raised his finger. What did Gutei do? He took 
a knife he had hidden in his sleeve and cut off the secretary's 
finger. The secretary was aghast and started to run away crying 

in pain and shock. But Gutei called him back: "Secretary!" The 

secretary stopped and looked back, "Hai." Gutei said, "No 'Hai.' 
What is Buddha?" And he raised his finger. The secretary didn't 

miss the moment and raised his finger. But there was no finger. 
Then Gutei raised his finger again, saying, "Nat without finger 

but like this!" At that moment, the secretary was thoroughly 
enlightened. For the first time he realized that Gutei's finger is 

not a finger. Maybe he realized that the finger is the center of 
gravity. Then what is the finger of the fingerless finger? 



What did Gutei say when he died? "I have used the finger of 

Tenryu throughout my life. I used it all the time, but it wasn't 

exhausted&" Then Gutei died. 



You shouldn't copy anybody else. You shouldn't be caught 

by my explanation. That is not satori. When you perfectly mani­

fest the center of gravity, there is no self. There is no object. 

There is no subject. The center of gravity unifies everything. 

You are with the center of gravity since the time before you 

were born and until after you die. During your lifetime you have 

the center of gravity and you lose it every day. Not only you, 

but everybody wants to get real freedom. What is real freedom? 

The real freedom is to embrace everything and at the same time 

to dwell in everything. If you can live like the fox, transforming 

freely into God or a human being, then you are truly free. I hope 

you'll be a man like Gutei who has realized Buddha nature or 

center of gravity which you use throughout your life and never 

exhaust. 





MUMONKAN 

FOUR 

THE BARBARIAN HAS NO BEARD 

Wakuan says, "Bodhidharma has no beard. Why?" 

Today is the last day of a week's Dai-sesshin so this is the 

last teisho. All of you worked very hard and some experienced 

the clarity of realization, others did not. If you haven't passed 

your koan, you don't have to worry. Since you've had this experi­

ence, you will have realization some day. As I told you on the 

first day, Zen is not a religion in the Western sense. If you study 

and practice Zen with the idea of religion which VVestemers have 

maintained until today, it will be very difficult for you. Today, 

Zen or Buddhism is considered to be a religion. This idea of reli­

gion spread all over the world and in the process the meaning of 

the word changed. In Buddhism, there is no God who created 

this world. So Buddhists do not say that we must follow the will 

of the creator. In Indian religion there is no creator, but there 

is a God who is the same as the creator. All your life you have 

lived in a culture which has God as creator, so it is very difficult 

for you to see Buddhism as it is. 

Anyway, what was in Shakyamuni's mind when he began 

the practice of Buddhism? It doesn't matter if you are a Wester­

ner or an Oriental, everybody wants to be free. To be free you 

have to know the truth. If you know the truth, there is no doubt, 

no need of knowing. Here is true freedom. When you become the 

self who doesn't need to be caught by anything or who doesn't 

need to know, then you are completely free. In the sutras, it is 

said that Shakyamuni practiced for six years. What did he realize? 



First of all, he realized that the objective world is limitless so 
there is no end of analysis or searching the objective world. You 
look at the objective world as object or believe that you must 
understand or doubt the objective world, because your conscious­
ness is not perfect. It is impossible to know the objective world 
completely. If you know completely, there is no need to know 
any more. So to know completely, to know the truth, is to have 
the experience that you don't need to know the objective world 
which is limitless. 

To know the objective world completely is impossible. But 
when you experience the objective world as yourself, then your 
consciousness becomes perfect and you don't need to know. God 
or Brahma do not exist as objects. Shakyamuni Buddha taught that 

God, Brahma, objects, everything is yourself. He said that the de­

sire to know the objective world comes from knowing that the 
objective world is yourself. From this place, knowing the objective 

world is knowing yourself perfectly. From another point of view, 

the objective world has everything you don't have, hence there is 
desire to know and understand it which is the desire to know 
yourself. So Shakyamuni said that if you want to know everything 
perfectly, you must throw yourself completely into the objective 
world and become the objective world itself. To know perfectly 

is to experience. After six years of practice, Shakyamuni realized 
this state and said, "Everything is illuminating as Buddha, as my­
self." Everything is Buddha means that everything has the same 
thing. Everything has Buddha. Everything is standing on one base. 

Everything lives in one world. Shakyamuni called that basis 
emptiness. 



Emptiness is Buddha nature. It is difficult to accept the 
word "emptiness" or "Buddha nature" without the practice of 
Buddhism. If I say that emptiness or Buddha nature is God, then 
you take it in the Western sense of God and that is not right. 
Buddha nature, ernptiness, nothingness are not things and not 
no-things. They do not belong to being and no-being. I call it the 
center of gravity. Shakyamuni wasn't a physicist so he didn't use 
the term center of gravity, but Buddha nature or emptiness. If 
you are the center of gravity, you must work as the center of 
gravity. You live on that basis, but if you don't realize that you 
have it, then you are not conscious that you unify the world, 
that you are the world itself and that you are unified by the 

world. 
Buddhism is the religion of satori and Zen represents this 

quality most clearly. Sa tori is to realize that your self is unified 
by everything and unifies everything. The first step in Zen prac­
tice is to realize that you are the being who unifies the world. 
When you realize that you have the center of gravity which unifies 
everything, you don't need to have your self separated fro1n every­
thing. Further, to unify everything is to have the possibility of 
dwelling in everything without any exception made by your per­
fect. consciousness. You are opened to the possibility of loving the 
whole universe and all that dwells therein. 

From morning to night, you see, hear, smell and touch the 
objective world. But if you do not see, hear, smell and touch the 
objective world enough, then you want more of it; that is to say 
you are caught by the objective world. Until you realize that the 
objective world is not object, but yourself, you cannot be free. 

The koan is one example of a practice that leads you to this free­
dom. There are many pine trees on this mountain. When you look 
at a pine tree, how can you be free from the pine tree? When you 
look at a pine tree, how do you realize Buddha nature or the cen-



ter of gravity? If you realize and manifest Buddha nature while 
you are looking at a pine tree, then you are free from that tree. 

Sa! (Roshi hits the table). How can you be free from this 
sound? When you are listening to a bird, you can be free from the 
bird's song? If you realize that the bird 's song or the sound of hit­
ting the table is the truth, that is yourself, then you don't need to 
understand, doubt or realize what it is: you are completely free 
from them. So if you have the experience that the pine tree or the 
bird's song is illuminating as yourself, as Buddha nature or the 
center of gravity, then there is no problem. 

We all have a personal consciousness which looks at things 
as objects. You have yourself who looks at a pine tree or a bird 
as object. That's why you are not perfect. When that personal 
consciousness becomes free of the need to look at the pine tree 
as object, then your personal nature becomes perfect. Now you 
are looking at a bird as object, but you don't need to. Bird is you. 
Now your consciousness has already become perfect. To have per­
fect consciousness, you have to throw your personal conscious­
ness away. Where do you throw it? You cannot discard it in an­
other world. When you are looking at a pine tree, the pine tree 
is the only place where you can throw away your personal con­
sciousness. Throw your whole self into that tree! In zazen, every­
body has the possibility of this experience. In that moment, the 
pine tree is not the pine tree that you are observing as object, 
but a pine tree which contains yourself. 

The center of gravity of the universe unifies the world and 
at the same time it contains yourself. When you look at the objec­
tive world which contains yourself, that objective world is no 
longer object, but yourself. There is nothing which does not con­
tain yourself. And father or mother is delighted when he or she 
looks at his or her children, because the children contain the fa­
ther and the mother. If you want to see the being which contains 
yourself, make children. 

When you look at the pine tree, how do you realize Buddha 
nature or God? How do you become free from the pine tree? 
When you are listening to the bird, when you hear this sound (he 
hits the table), how do you realize the center of gravity? All these 
are the same. If you answer this koan, then you can pass today's 
teisho easily. Yet, since you were educated in school, you have 
the bad habit of taking the koan as object, trying to analyze and 
understand it. The koan is not given as an object to understand. 
It is given to you to solve your own problem. Koan is given to 
manifest yourself as a perfect being. If you are completely free 





from everything, you don't need the koan. You can answer it 

immediately if you are free. 
"Bodhidharma has no beard. Why?" In all the pictures of 

Bodhidharma, he has a very bushy beard like yours. But this 
Wakuan Osho says that he has no beard. Why? Because he doesn't 

have a beard. You all have two eyes. But Wakuan says you have 

no eyes. You have two ears, but I say you have no ears. You 

have two hands, but I say you have none. You have a nose for 
sure, but I say not. Why? If you understand that, you are free 

from your nose, from your hands, your eyes and ears. If you 

have a nose or hands, you have to lose them some day. You must 
have nose, eyes, hands and ears that you don't need to lose. How 
is this possible? The real eyes are the ones you don't have. The 
eyes you have" now get sick and you have to go to the doctor, so 
you must throw them away. How can you do it? If you can throw 
away your eyes, ears, and hands freely, you can understand that 
"Bodhidharma has no beard." 

How do you throw your two arms away? There must be a 

place where you can throw them. Where is it? Now it becomes 
clear where, when, and who throws your, arms away. To have 
something truly is to have something you don't need to have. To 
have your real eyes is to have eyes that you don't need to throw 
away. You don't have your body, so you don't need to lose it. 
Then you are free from death. You are free from life. If you want 

to be free, you must realize that you have no body. How? 
Wakuan used here the example of Bodhidharma, but actually 

he wanted to say that you have no body. N obocly has a body. 

When you have the center of gravity, where has your body gone? 
Where is the master of your body? There is no master of your 
body to perceive the object. Nobody is your master. Nobody is 

the center of gravity. But you believe that you exist as things 
exist. You affirm this self unconditionally and think on that basis. 

That self has imperfect consciousness which affirms the objective 
world unconditionally. If you realize that you are not perfect, 
then you must throw that imperfect consciousness away. You 

must polish it into perfect consciousness. I repeat the same thing 

many times because you must realize that your consciousness is 
not perfect. Your two eyes, ears, arms and legs which are given 
to you by your parents are all imperfect. They gave you things 
you don't need. You must realize this. 

Here I finish the last teisho of seven days. Some people may 

have heard my teishos for the first time and thought, "He is talk­
ing such absurdities. It's just like putting eyewash in the asshole." 



If you listen to me seriously, even if you don't understand now, 

it will be a help to you some day. Don't forget! 

Now go back again to Zen. Zen sometimes sounds like the 
denial of God, but it has the Dharma of God, so it actually af­
firms the source as God. What is the most evil thing in the world? 
To kill? To steal? To tell a lie? To break harmony? Lie to your­
self? What is the worst sin of all? In Buddhism the worst sin is 

to see God or the center of gravity as object. Even if you do good 

deeds, if you have God as an object, you are committing a sin. If 
you want to be free from evil or sin, you must stop seeing God 
as object. A louse is the child of God. A snake is the child of 

God. So if you have a snake or a louse or mosquito as object, it's 

sin. If you kill a cow 9r peer as object, that is sin too. What about 
killing a mosquito who is biting you? Is it a sin? How do you 
solve this? You don't eat meat here, but you eat vegetables. They 

are also alive. Shakyamuni said that vegetables are sentient beings. 
You are killing them. You live by killing mosquitos or vegetables. 

If you cannot solve that problem, you cannot solve the problem 
of having God as object. 

How do you make yourself not commit a sin when you kill 

a vegetable or mosquito? If you talk about love and say you love 
everything, you should not need to kill a mosquito. To kill is to 
kill self. To kill others but not yourself is sin. If you kill others, 
yourself too must die. To die with a mosquito and to be reborn is 
Zen. Only Zen action can be free from the sin of killing. 

Sa! Please die with your beard, die with your ears, and you 

can manifest the land of freedom. 

Hai! Goodbye! 














